MINUTES - JANUARY 25, 2007

The Caswell County Board of Commissioners met in special session at the Historic
Courthouse in Yanceyville at 3:00 p.m. on Thursday, January 25, 2007. The purpose of
the meeting was to meet with representatives of the North Carolina Association of
County Commissioners to aid in the search for a new County Manager. Members
present: George W. Ward, Jr., Chairman, Jeremiah Jefferies, Vice-Chairman, William E.
Carter, Nathaniel Hall, Larry G. Hamlett, Kenneth D. Travis, and C. Hester Vernon, Ill.
Also present: Jeffrey H. Earp, County Manager, and Robert V. Shaver, Jr., County
Attorney. Wanda P. Smith, Clerk to the Board, recorded the minutes.

SEARCH FOR NEW COUNTYMANAGER

The Board met with Mr. Ed Wooters, Director Member Services, and Ms. Michelle Love,
Member Services Associate, of the North Carolina Association of County Commissioners
to aid in the Board’s search for a new County Manager.

Mr. Ed Wooters discussed with the Board the option of hiring a Retired County Manager
as Interim County Manager for Caswell County until such time that a Manager can be
hired. Mr. Wooters suggested several possibilities and stated that he would e-mail a list
of prospective Managers to the Clerk to the Board on Monday.

The Board discussed its advertisement for a County Manager with the Clerk to the Board
and it was determined that a stated salary would be omitted and that the position would
remain open until filled. The Board agreed that it would begin review of applicants on
February 12, 2007. The Clerk to the Board was instructed to begin advertisement of the
County Manager position on the NCACC and League of Municipalities website the next
day.

THE ADJOURNMENT

At 4:25 p.m. Commissioner Hamlett moved, seconded by Commissioner Travis to
adjourn the meeting. The motion carried unanimously.

Wanda P. Smith George W. Ward, Jr.
Clerk to the Board Chairman
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