
 

 

CASWELL COUNTY  

Board of Commissioners Agenda 
 

Regular Meeting                                                                                               September 16, 2024 

Historic Courthouse                   6:30 p.m. 

 

Welcome 

1. Moment of Silent Prayer                                                                   Chairman Jefferies 

2. Pledge of Allegiance 

3. PCC Presentation               Antonio Foster/Dr. Senegal 

4. Public Hearing FY 26 Community Transportation Program,  

Capital 5310 and Capital Call for Project Grant Applications Melissa Williamson 

5. Public Hearing Accessory Dwelling Units Ordinance   Jason Watlington 

6. Public Comments                  Chairman Jefferies 

Each speaker will speak from the podium, and begin their remarks by giving their name and stating 
whether or not they are residents of the county. Comments will be directed to the full board. Speaker 
comments are limited to a maximum of three (3) minutes during the public comment period. Speakers 
must be courteous in their language and presentation. Personal attacks will not be tolerated. The Board of 

Commissioners or the Administration will not provide responses during Public Comments period or in the 
same meeting.  

7. Recognitions 

Agenda 

8. Approval of Agenda                                                                 Chairman Jefferies 

9. Approval of Consent Agenda                                                        Chairman Jefferies 

a. September 3, 2024 Regular Meeting Minutes       

Action Items  
10.  ABC Board Working Capital Request         Mike Reagan  

11. Arts Council Mural       Karen Williamson 

12. FY 23 Audit Contract Date Change        Scott Meszaros 

13. Reclassification of Finance Director Position        (Tabled until Future Date)  

14. Budget Amendments Sheriff’s Department     (Tabled until Future Date) 

County Manager Updates 

Commissioner Comments 

Announcements and Upcoming Events 

 September 28, 2024 Bright Leaf Hoedown 

  October 7, 2024 Board of Commissioners Meeting at 6:30 p.m. at the Historic Courthouse 

Closed Session  

To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or 

conditions of initial employment of an individual public officer or employee or prospective public officer 

or employee, which is hereby acknowledged NCGS 143-318.11 (a) (6). 

Adjournment 



































 

 
 

AGENDA FORM 

Meeting Date: September 16, 2024 

 

TO: 

FROM: 

SUBJECT: 

Scott Meszaros, County Manager  

Carla Smith, County Clerk 

Consent Agenda 

 
BACKGROUND INFORMATION: 

Minutes reflecting decisions made by the Caswell County Board of Commissioners at their 
Regular Meeting held September 3, 2024. 
 
 
STAFF RECOMMENDATION, IF APPLICABLE: 

 

NIA 
 

RECOMMENDED ACTION/MOTION: 
 

If the Board of Commissioners so chooses: 

Move to approve the Consent Agenda 

 
FISCAL IMPACT: 
None 

 
ATTACHMENTS: 

 
• September 3, 2024 Regular Meeting Minutes 
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CASWELL COUNTY BOARD OF COMMISSIONERS                        September 3, 2024  

MEMBERS PRESENT                                                                     OTHERS PRESENT 
 

 

   Jeremiah Jefferies, Chair                                           Scott Meszaros, County Manager  

Finch Holt, Vice Chair           Melissa Williamson, Deputy County Manager       

John Dickerson                             Russell Johnston, County Attorney 

Rick McVey                                              Carla Smith, Clerk to the Board 

Frank Rose                                              

Tim Yarbrough                                         

 

The Board of Commissioners for the County of Caswell, North Carolina, met in a regularly 

scheduled meeting on Tuesday, September 3, 2024 at 6:30 pm at the Historic Courthouse. 

WELCOME: 

Chairman Jefferies called the meeting to order, and welcomed everyone to the Caswell County 

Board of Commissioners meeting on September 3, 2024. Then all paused for a moment of Silent 

Prayer, and the Board of Commissioners and all the guest in attendance recited the Pledge of 

Allegiance.  

PUBLIC COMMENTS: 

There were no public comments. 

RECOGNITIONS: 

There were no recognitions. 

APPROVAL OF AGENDA:   

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey 

and carried unanimously to approve the agenda. (Ayes: Commissioners McVey, Yarbrough, 

Rose, Dickerson, Holt, and Jefferies) 

APPROVAL OF CONSENT AGENDA: 

a. August 15, 2024 Joint Town Meeting Minutes 

b. August 17, 2024 Closed Session Meeting Minutes 

c. August 19, 2024 Regular Meeting Minutes 

 

A motion was made by Commissioner Rose and seconded by Commissioner McVey and 

carried unanimously to approve the consent agenda. (Ayes: Commissioners McVey, 

Yarbrough, Rose, Dickerson, Holt, and Jefferies) 

DISCUSSION ITEMS: 

There were no discussion items. 
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ACTION ITEMS: 

RECLASSIFICATION OF FINANCE DIRECTOR POSITION: 

County Manager Meszaros said Mrs. Sharpe is not available tonight due to a family emergency, 

and neither is the Interim Finance Director due to a family issue. But this was presented and 

continued from the last meeting. So the updated information is the new position announcement, 

which was included in the packet at this time as well as the previous one. Mrs. Sharpe at the last 

meeting went over a little bit how she did the, as a representative for the NCACC, salary 

compensation and her recommendation. That is included. She wanted me to address that in the 

previous presentations to the Board both the Auditors and the representatives from the North 

Carolina Treasurers Office have emphasized the need for the county to attract and retain a 

qualified Finance staff. So there is a recommended action or Motion in the written presentation 

here for you. The fiscal impact should have no impact in the 25 budget because of the prolonged 

vacancy savings, the offset, and the salary increase. So with those three positions being vacant 

this long, it shouldn't really have an issue if you increase the position for the Finance Director. 

We do have currently the Accounting position is advertised. That's one of those other two 

vacancies in the department. I think now that… We're not fully caught up through all the audits, 

but I think that they could bring somebody on board and more easily get them to assist and help. 

She talked about that last time. So if you have any additional questions or items you'd like to 

address, I'll try to answer those. 

Commissioner Dickerson said Mr. Meszaros, I really can't give a vote on that tonight with any 

kind of in depth knowledge of it. There was a security upgrade on the email. I had the I.T. 

gentleman fix it for me, but I haven't had a chance to look that agenda over and read any of that 

information. So I would respectfully ask that this Board postpone this until we have our next 

meeting to decide on it. I can't weigh in. County Manager Meszaros said sure. I do want to say 

that I have had some of you call and ask why the position is not noticed. Well it's really hard to 

do that without a classification or a pay range. So until we know what that is, I think our 

premonition is if you put a notice out with no salary attached, which a lot of folks do that in their 

recruitment right now, we could definitely get some qualified people that apply and come 

forward. But then when you get to negotiation with them, and if they're like oh I need to make 

$160,000, it kind of wastes everybody's time to get to that juncture rather than to advertise it with 

the known amount that we're willing to pay. So I would say until you do make a decision, it's 

also going to probably be on hold with noticing it. Which is fine; it's been on hold a long time 

now.  

Commissioner Yarbrough said Mr. County Manager, you have not advertised a position for the 

Finance Director at all. County Manager Meszaros said not at all. So we have our 

recommendation is to reclass it as a Chief Financial Officer, which isn't just a finance department 

budget person doing the finance role. It's a person overseeing all of the county grants, all of the 

departments, all of the operations, and kind of quantitatively overseeing the entire County 

fiscally like what Mrs. Sharpe is providing from the association. Commissioner Yarbrough said 
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okay, that was my next question. Who is doing those duties now? She is? County Manager 

Meszaros said she's doing a big majority of that. We also have the Accounting Firm that's 

helping with some of our day-to-day, but then it's the limited staff we have doing our ongoing 

day-to-day of paying the bills and reconciling the checks. So that's why it's taken time to get 

some of the latest work with the audits done because you have the same two or three people 

doing all of that work. Commissioner Yarbrough said but as far as these extra duties that the 

CFO would have, who… Let's just take for example if Mrs. Sharpe was not here helping us out, 

who's responsibility is it to have do those jobs now? County Manager Meszaros said so all of the 

finance goes under the Finance Department Head whether you call that a Finance Director or 

Chief Financial Officer. And ultimately all of these personnel at the department level report to 

myself or directly to the Board. So the Finance position in counties generally is accountable to 

the manager and the board. So you don't really supervise them unless it's like an elected official, 

but they tend to do a lot of direct interaction with the council by recommending things for 

departments, overseeing the audit presentations, providing you with the budget work, and 

actually presenting directly to you rather than as an interface through management. 

Commissioner Yarbrough said so since this position has not been advertised as is or as it 

currently stands, we don't know if someone is interested in it at that level. County Manager 

Meszaros said correct. I do know that Person County went through a full cycle, and they did not 

get any qualified experienced applicants. So they've raised their pay to 97 to 157, and they're 

roughly the same operation as us. They're kind of like our twin. They have a little more finances, 

a little more business, but statutorily we probably have more grants and more fiscal 

accountability than they do. Commissioner Yarbrough said Mr. Chairman, since at least one of 

the Board has not been able to see the update on the CFO responsibilities, I suggest we hold off 

on this until our next meeting. 

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey and 

carried unanimously to table this item until the next meeting. (Ayes: Commissioners McVey, 

Yarbrough, Rose, Dickerson, Holt, and Jefferies) 

 

BUDGET AMENDMENTS: 

a. LIBRARY: 

County Manager Meszaros said the two items before you are both budget amendments. They're 

numbered number one and two since they're the first and second budget amendments being 

brought before you. The first one is the library fund, and the second is the Sheriff's Office. These 

are both within the general fund. I'll start with the library or the library fund. In order to expend 

funds during the year, you have to obligate that budget. So the county budget, once adopted, 

requires Board approval to increase any total amount in any fund that goes above budget 

allocation. So the first one is the library fund. They actually have an auditory, the audio books or 

books on tape. They had a donation of about $65,000, and I believe they try to allocate about $10 

to $15,000 a year to actually spend on that or that can only be used for that purpose. It was a 
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private citizen, which donated this, but they did not have that included in in the allocation. The 

other one is expenditures, and that's about $15,000. So those can only be used for those purposes, 

but in order to utilize them, they have to be budgeted for. 

b. SHERIFF’S DEPARTMENT: 

County Manager Meszaros said then the second one is a grant. It's a Federal grant. The Sheriff's 

Department would use that for the schools and the two towns. That's overtime budget with an 

allocation of $20,000. That was a corrected copy sent out over the weekend. I don't know if you 

saw that or didn't see that. There was an error in the original document that was forwarded out so 

that was recent. So the total on that is $17,200 not 20, but it's a technical error. Johnna sent the 

wrong form so she forwarded that out again to the clerk, and we re-disseminated that. But all of 

these have funds so we're not doing a match. We're not needing to come up with additional 

monies. This is just an overall budget change with funds that are coming from outside third 

parties.  

Commissioner Rose said I think we've got three budget amendments. We got one for the library, 

and two for the Sheriff's Office. County Manager Meszaros said so they're combined into one 

amendment. There are two items in that Sheriff's Office. Commissioner Rose said this one was 

on the desk when I came in. So it's three. The clerk said it's the corrected one. County Manager 

Meszaros said yeah the corrected one has two items in it. The clerk said that's the one that's on 

desk. The one that was corrected, and the one that was in the packet was not correct. County 

Manager Meszaros said right, but it's not numbered number three on there. I believe it's still 

number two.  

Commissioner Rose said okay let's go back to the library. You say that money was in a 

donation? County Manager Meszaros said yes sir. Commissioner Rose said and they're just 

basically asking to use this $15,000 from that? County Manager Meszaros said correct, and the 

Director is here if you wish to ask more detailed questions.  

Commissioner Dickerson said so I'm having problems hearing you tonight. All this, all three 

budget amendments are two and one, that requires no taxpayer money. All this money is from 

grants that we have received. County Manager Meszaros said correct, or money that's already 

retained in the county accounts that we're just using to obligate in a budget amendment. That's 

correct sir.  

Commissioner Rose said all right. That's the two budget amendments that we received in the 

packet. This one right here was on my desk is…County Manager Meszaros said a revision. 

Commissioner Rose said this one I think's going to be a little bit different. County Manager 

Meszaros said yes it's a correction. The first one that came out in the packet was inadvertent. It 

was an error in the spreadsheet. So she went back, noticed that, and sent out a correction. So that 

replaces the other Sheriff's Office budget amendment. I can hear a little better. Thank you. 

Commissioner Rose said okay. So you're saying this one replaces the one that was in the packet. 

County Manager Meszaros said that's my understanding. Commissioner Rose said well the one 
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in packet states that it is for the grant position from North Carolina Department of Public Safety. 

This one is a general fund, which basically states where the Sheriff's Office or where deputies 

from the Sheriff's Office have been working ball games, basketball games, and graduations 

where they been getting paid from the school. According to this in accordance with the Fair 

Labor Standards, this extra duty now should be paid from the county and reimburse from the 

town. County Manager Meszaros said that's sounds correct. Commissioner Rose said well there’s 

a couple of issues I have with this one. One, who's going to keep up with the hours that's being 

worked? Who's going to track the money that's supposed to be reimburse to the county, and the 

other thing is when you get into, if someone's working off duty that's one thing, but if they're 

going to count it as hours worked, then retirement's going to change and 401K is going to 

change. I don't think that's been taken into consideration. County Manager Meszaros said so this 

is all additional overtime salary, and it goes into Munis. The Sheriff's Department works on their 

budget monthly, and they know how much allocation they have total. So every department head 

has to keep them accountable to their budgets, and it's just upping the allocation of overtime to 

have a different amount. So however they normally do those processes, this would just be an 

additional amount of funding that could be allocated towards those purposes. I don't think 

anybody's here from that department. Commissioner Rose said but normally in the pass what 

would happen is if somebody worked off duty, they got paid directly from the school system. 

County Manager Meszaros said I don't know how that worked. Commissioner Rose said I'm 

explaining it to you. When you worked off duty, you got paid from the school system. We did 

not get paid from the county. County Manager Meszaros said I don't have anybody from 

Finance. It's harder to do it that way because everything like you said social security and benefit 

deductions, that all is difficult because they have to do that. Commissioner Rose said I'd like to 

check, or I'd like to look into that one before we do anything with that just to see because I don't 

want to run into any issues. Mr. Attorney, you may be able to look at it as far as the Fair Labor 

Standards and all, especially if somebody's working off duty. I don't know how that's going to 

apply, but I just want to make sure that the money is being kept track of. And if it does come 

down to where we have to do that, I have no problem with it as long as we can track the money 

and the money is being reimbursed like it should be. County Manager Meszaros said I think it 

makes more sense to all be on one timesheet and be all in the same system. That way they don't 

have the problem of oh I worked 40 hours, but now I'm doing additional duty over here for 

overtime that I'm not being compensated at. Commissioner Rose said yeah, but that normally 

was paid by another entity because you were not working or you were not quote “on duty”. You 

were doing off time work. And I think this is the first time this has ever came up. County 

Manager Meszaros said yeah, it's hard because if they're wearing our uniform, they're basically 

doing work for County representation whether we're paying them or someone else is paying 

them. We can we can definitely get Finance to update you on that. They've reviewed all these 

things so it wouldn't be before you if they haven't already signed off and approved. But we can 

definitely answer those questions.  



September 3, 2024 

 

6 

 

Chairman Jefferies asked if anyone else had any questions. 

Commissioner Dickerson said yes. Why are these coming to us now as budget amendments and 

not presented at the time of the regular budget? County Manager Meszaros said because they've 

come up since the budget was approved. So this is new information that the Sheriff and the 

library have come across, and I presume with the library that you saw the funds need to be used. 

Library Director Patrick Fitzgerald said I'm sorry? County Manager Meszaros said I presume 

you saw they needed to use the funds and buy the books. Mr. Fitzgerald said yeah, we're needing 

to get a hold of these funds, but we did not know that we needed to separately appropriate them 

back into the budget. County Manager Meszaros said so when Johnna comes back, some of those 

things they just did carryover funds, and all of this stuff was very loosely controlled. So now that 

we're putting it all in tighter fiscal responsibility and tighten it all down, you got to put those 

separate funds, allocate them in the budget, and track them. They didn't have codes before, and 

as they go through, audit, and get things up to speed, that's the kind of stuff that happens when it 

wasn't handled in appropriate fiscal policies. Commissioner Dickerson said I'm not trying to be 

difficult, but you say that it's something that just came up. Haven't they always been providing 

security at basketball and football games? That's been going on for years. I mean that is not 

something that happened since we approved the budget. County Manager Meszaros said I don't 

know how they reimbursed that in the past. I do know there's SRO positions that the school 

district's supposed to match, and those grants don't all line up to what we think they should in our 

side of the getting the funds. That's why being up to current practices on all the audits and 

making sure everything is checked and balanced, it's a challenge when you come into an entity 

that's three or four years behind. You really don't have any clue. You look at it, and you go wow. 

The people who we’re paying to fix all this, they're just as bewildered as you are sir. It's not a lot 

of fun. That's why it's challenging to find good Finance people in this market. They're going to 

come in and take responsibility for all this, and we're trying to get it as cleaned up as possible. 

But I don't have an answer to that because I don't know. The finance people would have to 

explain to you what the Auditors and how they came across that. Commissioner Dickerson said 

I’m looking forward to it.  

Chairman Jefferies said something, and Commissioner McVey said we couldn't hear you, Mr. 

Jefferies. Chairman Jefferies said do the Board need to put this back on the agenda to give the 

County Manager a chance to research and come up with the answer on what we need to do? Can 

I get a motion that we table these two items? Commissioner Rose said I think the two that we got 

in the packet are self-explanatory. I mean I think that's those grant positions. This one I’ve got an 

issue with because that one's something totally different, but that's going to be up to the Board 

how they want to proceed. Chairman Jefferies said well give me a motion on what we need to do. 

The Commissioners start to chatter. Commissioner Dickerson said would it be simpler to just 

wait till we had the finance people here at the next meeting? Commissioner Rose said I mean I 

think the library and this grant position, you know the grant position has been there I think it's 

maybe the second or third year it's been there. So I think it's already been in there before. This 
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right here is the first I'm seeing of this one. The one issue I take with it is it’s basically increasing 

the overtime line item, but it says this budget amendment is necessary to adjust the overtime line 

for cost to be reimbursed by the third party. How do we know that the third part is going to 

reimburse? That's my question. 

Chairman Jefferies said I need a motion for the library if we’re going to do the library. 

Commissioner Yarbrough said I'm good with the library.  

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey and 

carried 4 - 2  to approve the amendment for the library. (Ayes: Commissioners McVey, 

Yarbrough, Rose, and Jefferies No: Commissioners Dickerson and Holt) 

Chairman Jefferies said we need you to come back with the update on this for the Sherriff. We'll 

move forward. Thank you. County Manager Meszaros said yes sir. 

ARTS COUNCIL MURAL: 

Karen Williamson, from the Caswell Council for the Arts, said good evening Commissioners, 

and thank you for letting me speak before you for this evening. Oh goodness. I'm here before you 

to ask for your vote to proceed forward with the Arts Council’s Mural Project. And before I go 

forward, I just want to acknowledge that I've got board members here from the Arts Council. I've 

got a representative from the Friends of the Thomas Day House, and I have representatives here 

from the Caswell County Historical Association. All of these people are in favor of moving 

forward with the mural. The proposal is to have the mural painted on the Main Street side of Co- 

Square, and actually before I move forward I have some handouts that I'd like to share with you 

all. So you'll have something to look at. On the handout that I gave you, the accomplishments 

that we've had thus far is that we have earned or been awarded a $10,000 grant from the National 

Endowment for the Arts for the mural. We have letters of support from Senator Tom Tillis and 

Representative Kathy Manning. We have verbal support from Appalachian State University’s 

Department of Hospitality and Tourism, the Caswell County Historical Association, the Caswell 

County Schools, the Tourism Development Authority, The Visitors Center, Caswell History 

Speaks, the Friends of Thomas Day in Historic Milton, the Gunn Memorial Library, North 

Carolina Arts Council, and Piedmont Community College. On the next page, I do want to direct 

your attention to this page that says the North Carolina Department of Natural and Cultural 

Resources. Because the building is older than 50 years and we have received Federal grant 

money to move forward with the mural, we had to get permission from the State Historic 

Preservation Office before we could move forward. This letter outlines that they have given their 

permission saying that it's okay for us to move forward with the process. Okay. So those are the 

accomplishments that we've had thus far.  

So near-term goals again is to gain your approval to move forward with painting the mural, and 

once we get started it'll take approximately 3 to 4 weeks for us to complete. We plan to invite 

some students from BY High School, some art students, to help us complete that project. 

Midterm goals, we will have web pages dedicated to the mural. We will host an unveiling at Co- 
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Square so members of the public, family members, descendants, dignitaries, and people from the 

community will be invited to be there for the unveiling. Tours of Co-Square could be conducted 

at that time. We'll also have mural merchandise available such as postcards, self-guided tour 

maps, and etc. Then long-term goals: Caswell Arts, we will maintain the ownership and the 

maintenance of the mural for 10 years. Information will have a QR code that will go along with 

the mural, and that information will be updated as information becomes available. We will also 

collaborate with local organizations to create more murals throughout the community. So we're 

hoping that this is the first of many. So turn to the next page. This is just a map of Court Square. 

We will start on the square where you are looking at Watlington’s Store. There on a guided tour 

someone can learn about that part of the square and Neal Watlington. Go 90degrees to the left to 

the brick house and have the story about Henrietta Jeffries. Going 90 degrees to the left again 

and you will get the story about N.L Dillard. His story being the former principal of Caswell 

County High School and N.L. Dillard Middle School. He was also a teacher at the Rosenwald 

School. Then going 90 degrees again to the left you will be at the Richmond-Miles History 

Museum. This is where the history of Maude Gatewood would be found. So again this is just a 

rudimentary sample. This mural will tell the history and provide tours. People will get to take the 

tour created by CCHA. The last page is a picture of the people who will be featured in this 

project. Again we will have the QR code that will tell the story of each of these individuals.  

Chairman Jefferies said you all heard the proposal, what is the pleasure of the Board? 

Commissioner Dickerson said I’ve got a question. I’ve been looking at the rendering of the mural 

and reading Where historic figures unified: story of our Town Square in Caswell, this seems to 

me to be missing something. There's no farmer on here or any mention of tobacco and the 

heritage that made this county what it is. Ms. Williamson said that’s not what this mural is about. 

We are hoping again that this mural is going to tell the story of the past, and we’re hoping that 

future murals will be done to focus on other things. I’m not saying this is a one and done. This is 

one of hopefully others to come. One of the conversations that I had earlier about the mural was 

doing it on memorials. I support that. So to answer your question, you’re right. You’re not going 

to see that on this mural, but we’re hoping that there will be other murals in the future. 

Commissioner Dickerson said well I can understand that you hope there'll be future murals, but 

you've got the money in hand to do one now. Something that important, what if we never get 

another opportunity to do it, and we've given a prominent place that we could have upheld the 

farmers that were the backbone of this county. Without them, this town square wouldn't be here. 

Ms. Williamson said there are other things we could look at. I’m not saying that. That is a 

prominent location. One location that we did look at was the other side of the Merchantile. We 

were not successful in procuring that location. Other properties that have brick walls we could 

paint murals on. I’m not saying that this is the one and done. We have to have painters and raise 

the funds. As long as there is someone that tells that story, we have it. Commissioner Dickerson 

said are you aware that one of the figures on this mural presentation is kind of controversial? Ms. 

Williamson said which one? Commissioner Dickerson said Miss Gatewood. Ms. Williamson 
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said how is she controversial? Commissioner Dickerson said in that in one of the meetings, I was 

told in phone call a couple of days ago, that she insulted the farmers of this county when they 

were over here arguing about an issue that was important to them. They let her know that they 

would be voting her out of office if she did not see things the way the farming community did, 

and she made some disparaging comment to the effect of if the likes of them were going to turn 

on her and vote her out that that was a good thing. I have not had a chance to let the Clerk to the 

Board check into this because I got late information. But I'm going to ask that those minutes 

from the meetings in that era be examined because I won't support a mural with somebody like 

that on it, if that's true. Ms. Williamson said well I'm not aware of that. One of the reasons why 

we chose to include her again is because of her having the museum that is at the Municipal 

Building. There have been tours that have taken place here in Caswell County from people 

wanting to see her work, and the CCHA building right across the street, where her home is 

located, these are draws. These are tourism draws for people to come to Caswell County. So yes, 

she is a controversial figure, but I think if we focus on her art, the contribution that she has 

contributed to the art, and knowing that her art hangs in not only UNC Greensboro, UNC 

Charlotte, and the Smithsonian Institution. She's got an exhibit that is going on right now at the 

Blowing Rock Museum. Her art is what people are celebrating. Commissioner Dickerson said 

there may be a whole lot of folks that champion her, but if this is true about her, there'll be a lot 

of them that don't want it up there as well. Again I'm very sympathetic to the farmers of this 

community. I appreciate all that they have done to make Caswell what it is. Without them, we'd 

be in a dire situation. They still provide a lot of tax revenue that keeps this county up, and if this 

is true, I will not support it by disrespecting them. Ms. Williamson said if we were to find 

another location to highlight the farming community of Caswell County, would you support this? 

Commissioner Dickerson said I will not support one with her on it, if it's true what has been 

accused. If she is guilty of what she's been accused of, if someone can find that in minutes, I will 

not support a mural with her on it. Ms. Smith, after the meeting I'll talk with you about the time 

frame. I'd like for you to try to pull those records of that time. I know it's going to be hard 

because it's back in the day, but I'd like to see if I can get you to research that for me. The clerk 

agreed.  

Ms. Williamson said does anybody else… Have I addressed, I know that not we haven't come to 

an agreement, but have I addressed your other concerns? Do you have any other questions for 

me? 

Commissioner Yarbrough said Ms. Williamson, you and I had a conversation. I believe last week 

you had called me. Ms. Williamson said yes. Commissioner Yarbrough said and we played 

phone tag for a few days, but we finally got up with each other. You asked if I had any questions. 

I said no, but I did have a couple of concerns. I voiced those concerns to you, and one of those 

was that veterans were not included. You made the same statement that you made tonight about 

future murals. I said okay. One other comment and concern that I made to you was that, like Mr. 

Dickerson, agriculture and specifically tobacco was not included. Now whether or not anyone in 
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any of these groups is a fan or a foe of tobacco is not my concern, but you made the statement to 

me that the discussion was to use tobacco leaves in the background on the wall. But what I'm 

hearing tonight is that will not be the case. Ms. Williamson said no. We can still address that. 

One of the ideas that we had come up with is to have around the QR code, that we're going to 

have on the mural, is to have it supported, if you will, by bundles of tobacco. So that will be 

visually depicted in the mural, and here's another idea that I just came up with. I'll still have to 

talk to my board about this. We could have in the QR code… We'll have links that will again tell 

the story of the four individuals that are presented here, but then additionally we can have links 

that address the farming community, the agriculture, and the equipment that they use. So these 

are things that we could add or use as add-ons, and that again would be part of the tourism part 

and education part of when people come here and take the picture of the of the QR code. Then it 

just leads them to the information that they're most interested in. So that is something that we can 

address. Did I answer your question, Mr. Yarbrough? Commissioner Yarbrough said yes and no. 

I was under the impression or maybe it was my fault I may not have understood what our 

conversation was on the phone. Rather than tobacco being delegated to one small corner 

somewhere… Ms. Williamson said it's not going to be a small… Commissioner Yarbrough said 

but it’s my understanding from you was let's just take this yellow background that you have here 

and that tobacco would be prominent in that background. Ms. Williamson said and again we can 

discuss that. I'll have to talk with the artist about that, and we can use the tobacco, if you will, the 

tobacco leaves. Right now I can't say for sure, but I need to bring that to my board about having 

that as a wallpaper, if you will. Then the images on top of the wallpaper of tobacco leaves. 

Commissioner Yarbrough said okay. I can live with that if you can get it, but my only other 

concern is like Commissioner Dickerson brought up if we have an individual there that, and 

whoever I don't… I'm not saying Ms. Gatewood but whoever it may be, the mural may be of if 

there are some controversy that’s surrounding that individual, we might have to rethink that 

thing. Ms. Williamson said do you have a suggestion of another individual. Commissioner 

Yarbrough said I do no. I have zero suggestions. Zero, but if the people or persons that are 

depicted on the mural are possibly someone that has caused conflict in the past, having a mural 

of them might not be the best idea. But I don't know whether it's true or not. Tonight's the first 

I've heard of it, but it needs to be checked into.  

Ms. Williamson said Mr. Dickerson do you have an idea of an individual? The criteria that we 

used was that the individuals had to have some connection to the square, and there had to be a 

picture of them. So that ruled out some people that we had considered, but there are no visual 

pictures that we could use as proof of their image being on the mural. Commissioner Dickerson 

said I have an idea. How about instead of singling in on any one in particular, you have one 

tobacco farmer from the early generation that would be representative of all the farmers that have 

put blood, sweat, and tears into the land of this county to make it what it is today. Ms. 

Williamson said and I understand where you're coming from. However, the grant money that we 
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have received from the NEA is specific to this, and we'd end up not doing it and having to give 

the money back.  

Commissioner Yarborough said what kind of deadline are you looking at? I'm sure there's one 

attached to the grant money. Ms. Williamson said well we have until December 31st to complete 

the project. So time is definitely coming to… Commissioner Yarbrough said and the project will 

take approximately how long? Ms. Williamson said well once we get started from beginning to 

end, it'll take between three and four weeks weather depending. Commissioner Yarbrough said 

okay. Thank you.  

Commissioner McVey said Mr. Chairman, why don’t we table this for the time being until Ms. 

Smith has time to get this information to us. Maybe we can have this at our next meeting. 

A motion was made by Commissioner McVey and seconded by Commissioner Dickerson and 

carried unanimously to table this until the next meeting. (Ayes: Commissioners McVey, 

Yarbrough, Rose, Dickerson, Holt, and Jefferies) 

TDA BOARD MEMBER EX-OFFICIO: 

County Manger Meszaros said so the Yanceyville Town Mayor, Alvin Foster, also is the 

chairman of the Caswell County Economic Development Commission, and that commission has 

currently four ex-officio seats. That would be Piedmont Community College, Caswell County 

Board of Education, Caswell Cooperative Extension, and the Caswell Chamber. We've been 

asked to add a fifth, which would be the TDA, the Tourism Development Authority. This would 

be a non-voting member, and Mayor Foster is not able to be here with us this evening. He has 

asked all of the entities that are the appointment entities, which is Caswell County, Town of 

Yanceyville, and the Town of Milton who each have three members making up the nine 

members, are being asked to vote Yes or No to the question do you want to have an ex-officio 

from the TDA on the board. This would just have them there. They could come anyway, but they 

would be there as an ex-officio without any voting powers to participate like the other four 

currently do. So I know it's a simple request, but he just needs a yes or no. I'm not sure what 

happens if any of the entities says no, if they still do it. I'm not sure, but the bylaws for that entity 

would have to be looked at. So it's up to you. They, the Economic Development Commission, 

voted, and it was approved. It was not a unanimous approval, but it was approved at the actual 

Economic Development Commission.  

Commissioner Dickerson said the ones that voted against it, what were their reasons. County 

Manager Meszaros said they didn't give any reasons. The person's not here this evening. I don't 

know. I guess there's nine members so we get board's too big. It's nine plus the four, or nine plus 

the five would be 14 members. But I think most of the board did approve to accept. So I Amanda 

is here if you want to ask any questions.  

Chairman Jefferies asked if anyone else had any comments on this.   
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Commissioner Yarbrough said Mr. Meszaros, this is an ex-officio non-voting member. County 

Manager Meszaros said yes sir. Commissioner Yarbrough said but the member can attend the 

meetings regardless of whether they're on the board or not. County Manager Meszaros said 

correct sir, and the general public can attend. It's a public meeting so we do have citizens and 

people that participate and attend. They would not be a voting member. They would be listed 

when they do the minutes. They would put them down as being present or not, and the intent is 

all the other ex-officios take the information back and share it with their groups.  

County Manager Meszaros said one of the TDA board is here this evening if you’d allow her to 

speak. Is that okay? Chairman Jefferies said come on up ma'am if you got something you can tell 

us. 

Amanda Hodges said good evening. My name is Amanda Hodges. I'm not on the board. I am the 

person working for the board right now on projects. So I just wanted you to know that, but the 

whole reason, as I understand it, is so that there is a position on Economic Development for 

tourism to be represented. Tourism is a very important part of Economic Development in rural 

communities. In fact, it's one of the easiest things because you don't have to build anything. You 

don't have to do anything, but pretty much market the community. We were here earlier or a 

couple weeks back providing you all the annual report for the work we've been doing over the 

past year. So we've been pleased with the work we've done. We have to give the money back to 

the community, and we've given back in grants more than the amount we were supposed to. 

We've also built a website. So we're just trying to capture those folks that are coming through our 

community going to the casino or wherever and have them spend money here so our businesses 

can collect the taxes and be better off. That's truly an economic impact, and that's why I think it's 

important. It's not about the person because it won't be me. It's just about that role. If the 

Chamber's on there, if the Extensions on there, the school is on there, and each town has a 

representative. Economic Development Council, so it seems like something that does economic 

development should be on it. We've already gotten approval, as I understand, the Town of 

Yanceyville approved it, the Town of Milton approved it, and the Economic Development board 

approved it. Now it has to come to you all per the way the statute's written. Maybe that helps 

clarify. Thank you. 

A motion was made by Commissioner McVey and seconded by Commissioner Rose and 

carried unanimously to approve the ex-officio member on the Economic Development 

Commission. (Ayes: Commissioners McVey, Yarbrough, Rose, Dickerson, Holt, and Jefferies) 

COUNTY MANAGER UPDATES:  

There were no County Manager Comments. 

COMMISSIONER COMMENTS: 

Commissioner Dickerson: I’d just like to say that I saw something amazing in the county 

earlier today. I saw a bald eagle on the side of the road off of Walters Mill Road, and that's the 
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first one I've seen off the water in many years around here. I thought that was an amazing 

testimony to the comeback they're making.  

ANNOUNCEMENTS AND UPCOMING EVENTS: 

 September 16, 2024 Board of Commissioners Meeting at 6:30 p.m. at the Historic 

Courthouse 

 September 28, 2024 Bright Leaf Hoedown 

CLOSED SESSION: 

A motion was made at 7:22 pm by Commissioner Yarbrough and seconded by Commissioner 

McVey and carried unanimously to consider the qualifications, competence, performance, 

character, fitness, conditions of appointment, or conditions of initial employment of an 

individual public officer or employee or prospective public officer or employee, which is hereby 

acknowledged NCGS 143-318.11 (a) (6). (Ayes: Commissioners McVey, Yarbrough, Rose, 

Dickerson, Holt, and Jefferies) 

ADJOURNMENT: 

A motion was made at 8:58 pm by Commissioner Rose and seconded by Commissioner 

Yarbrough and carried unanimously to adjourn the meeting. (Ayes: Commissioners McVey, 

Yarbrough, Rose, Dickerson, Holt, and Jefferies) 

 

 

_______________________________   ___________________________ 

Carla R. Smith       Jeremiah Jefferies 

Clerk to the Board      Chairman 



 
  

 
 

AGENDA FORM 

Meeting Date: September 10, 2024

TO: 

FROM: 

SUBJECT: 

Caswell County Board of Commissioners  

Scott W. Meszaros, County Manager via ABC Board  

ABC Board use of funds above maximum working capital 

BACKGROUND INFORMATION: 
Currently the ABC Board is in the process of accepting bids for remodeling the Yanceyville 
Store on US Highway 62.  The ABC Board wants to expand the retail sales area, improve the 
appearance of the store, upgrade lighting, new flooring and exterior improvements to the 
building. The building was built in the 1960’s and has had little to no improvements done to the 
building.   
 
Enhancements to the facility with the completion of the Casino in Danville will likely lead to 
increased visitation and potential sales. 

 
 

STAFF/ABC BOARD RECOMMENDATION:  
ABC Board Recommend that the County Commissioners allow funds above maximum working 
capital to be retained and utilized for capital improvements. 

 
RECOMMENDED ACTION/MOTION:  
Move to approve allowing “ABC Board to retain and use remaining gross receipts towards capital 
building improvements”. 

 
FISCAL IMPACT: 
Potential use of $47,294 towards capital improvements of building. 

 
ATTACHMENTS:  

  Caswell County ABC Board Letter 
 
 
 
 

https://mysignature.io/?utm_source=logo


Caswell County ABC Board 
Michael Reagan 
General Manager 

1133 Old Hwy 86N 
Yanceyville NC, 27379 
(336) 694-4851
caswellabc@gmail.com

Caswell County Commissioners 
144 Court Square 
Yanceyville NC, 27379 

9/9/2024 

Dear Caswell County Commissioners, 

Upon completion of our annual audit it has been determined that the Caswell County ABC 
Board is $47,294 above the maximum working capital allowed.   

 According to NC GS § 18B-805 we are allowed to retain the funds with approval by the 
appointing authority. 

 NC GS § 18B-805.  Distribution of revenue. 

(d) Working Capital. - After making the distributions provided for in subsections
(b) and (c), the local board may set aside a portion of the remaining gross receipts,
within the limits set by the rules of the Commission, as cash to operate the ABC
system. With the approval of the appointing authority for the board, the local board
may also set aside a portion of the remaining gross receipts as a fund for specific
capital improvements.

Currently the ABC Board is in the process of accepting bids/quotes for remodeling the 
Yanceyville store.  The ABC Board wants to expand the retail sales area, improve the 
appearance of the store, including increased lighting, new flooring and some exterior 
improvements to the building.  The building was built in the 1960’s and have had little to 
no improvements. Retail sales have increased greatly in the last five (5) years.  We are 
running out of floor and shelf space. We anticipate continued future growth with the 
building improvements as well as the completion of Caesar’s Casino in Danville will most 
likely lead to increase in sales. The county as a whole is benefitted by growth since the 
Board of Education, County Fund and the Sheriff’s Department also receive funding 
through our profit. 

Therefore the Caswell County ABC Board is requesting the Caswell County 
Commissioners to give permission to retain this money for capital improvements.  

Thank you for your time and consideration. 

Sincerely, 

Caswell County ABC Board 

Michael Reagan 



 
  
 

 

 
AGENDA FORM 

Meeting Date: September 16, 2024  

TO:  Caswell County Board of Commissioners  

FROM:  Scott W. Meszaros, County Manager  

SUBJECT: FY23 Audit Contract– Date Change Only 

 
BACKGROUND INFORMATION: 
 
The FY23 Audit Contract with Thompson, Price, Scott and Adams & Co., P.A. was 
approved by the Board of Commissioners on February 5, 2024. The contract included an 
optimistic submission date of May 31, 2024, to the North Carolina Local Government 
Commission (LGC). Due to unforeseen staff issues and challenges in reconciling accounts, 
the audit was not completed by submission date of May 31,2024.  The LGC must approve 
the audit contract and requires a change in the date in the date.   
 
There is no change from the contract terms or amount approved in February, only the date. 
  
The new not later than date has been set to February 28, 2025 so that no further amendments 
are needed, but all efforts are being made to complete the FY23 as soon as practical. 
 
STAFF RECOMMENDATION, IF APPLICABLE:  
The staff has reviewed the contract for appropriateness and recommends approval. 

 
RECOMMENDED ACTION/MOTION:  
The Board of Commissioners approves the contract to modify the expected submission date 
to Local Government Commission to be no later than to Commission to February 28, 2025. 

 
FISCAL IMPACT: 
None – the contract only changes the date. 

 
ATTACHMENTS: 
Contract to be signed by the Board Chair 
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CONTRACT TO AUDIT ACCOUNTS LGC-205 Rev. /2  

The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within four months of FYE 

The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types).

At a minimum, the Auditor shall conduct audit and render report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards if 

.
Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards
 (Uniform Guidance) the State Single Audit Implementation Act  This audit and all associated audit

documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit  the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Page 1

Governing Board 

Primary Government Unit

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending  

BOARD OF COMMISSIONERS

CASWELL COUNTY

N/A

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

1626 S MADISON ST, WHITEVILLE, NC 28472

06/30/23 02/28/25
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If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC taff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 201  revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.
If the audit engagement is not subject to Government A  Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC aff within four months of fiscal year end. If it becomes necessary to amend th

, an amended contract along with a written
explanation of the  shall be submitted to the Secretary of the LGC for approval.
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t  agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC taff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC taff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff
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requesting the return of records.
Page 4 

If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
ospitals). This amended contract shall be completed in full, including a written explanation of the change,

signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item  of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the p
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
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All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 

Page 5 

E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

or all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and

 (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.
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The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at 

Page  
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 2  of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without his information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the  non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title :    Email Address: 

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8  for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report  applicable compliance reports
  (if required) the Auditor may submit invoices for

approval for services rendered , not to exceed 75% of the billings
 All invoices for services rendered

in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This  not applicable to contracts

 

Audit Fee  $ 
Fee per Major Program $ 

inancial Statement $ 
All Other Non-Attest Services $ 

 

Audit Fee  $ 
Fee per Major Program $ 

Financial Statement  $ 

All Other Non-Attest Services $ 

Page  

  

 $ 

 $ 

✔

JOHNNA SHARPE CONSULTANT js@johnnasharpe.com

CASWELL COUNTY

74,000

6,500

80,500

N/A
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm

Authorized Firm Representative (typed or printed) Signature

Date Email Address

GOVERNMENTAL UNIT

Governmental Unit

Date Governing Board Approved Audit Contract

Mayor/Chairperson (typed or printed) Signature

Date Email Address

Signature

Date Email Address

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICAT

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

ALAN W. THOMPSON

08/19/24 alanthompson@tpsacpas.com

CASWELL COUNTY

Chair of Audit Committee (typed or printed, or “NA”) 

80,500

brandy
Sign Here

brandy
Accepted

brandy
Accepted

brandy
Accepted

brandy
Accepted

brandy
Accepted

brandy
Sign Here

brandy
Accepted

brandy
Accepted

brandy
Accepted



Members 
American Institute of CPAs - N.C. Association of CPAs – AICPA’s Private Companies Practice Section 

Thompson, Price, Scott, Adams & Co, P.A. 
P.O. Box 398 

1626 S Madison Street 
Whiteville, NC  28472 

Telephone (910) 642-2109 
Fax (910) 642-5958 

Alan W. Thompson, CPA 
R. Bryon Scott, CPA 

Gregory S. Adams, CPA 

 

August 19, 2024 
 
Caswell County 
144 Court Square 
PO Box 98 
Yanceyville, NC  27379 
 
To Management and Those Charged with Governance: 
 
We are pleased to confirm our understanding of the services we are to provide Caswell County for the year ended 
June 30, 2023.   
 
Audit Scope and Objectives 
 
We will audit the financial statements of the governmental activities, business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information, including the 
disclosures to the financial statements, which collectively comprise the basic financial statements, of Caswell 
County as of and for the year ended June 30, 2023.  Accounting standards generally accepted in the United States 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement Caswell County’s basic financial statements.  Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context.  As part of our engagement, we will apply certain limited procedures to Caswell 
County’s RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).  
These limited procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We will 
not express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.  The following RSI is required by generally 
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited: 
 

1. Management’s discussion and analysis. 
2. Law Enforcement Officers’ Special Separation Allowance Schedule of Total Pension Liability (Asset) and 

Schedule of Total Pension Liability (Asset) as a Percentage of Covered-Employee Payroll 
3. Schedule of Changes in the Total OPEB Liability and Related Ratios 
4. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County 

Contributions – LGERS 
5. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County 

Contributions – ROD 
 
We have also been engaged to report on supplementary information other than RSI that accompanies Caswell 
County’s financial statements.  We will subject the following supplementary information to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS, and 
we will provide an opinion on it in relation to the financial statements as a whole: 
     



1. Schedule of Expenditures of Federal and State Awards. 
2. Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules 

 
Our responsibility for other information included in documents containing the entity’s audited financial statements 
and auditors’ report does not extend beyond the financial information identified in the report.  We have no 
responsibility for determining whether such other information contained in these documents is properly stated. 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a shole are 
free from material misstatement, whether due to fraud or error, and issue an auditors’ report that includes our 
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with 
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole.  Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists.  Misstatements, including 
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that, 
individually, or in the aggregate, they would influence the judgment of a reasonable user made based on the 
financial statements.  The objective also includes reporting on-  
 

 Internal control over financial reporting and compliance with the provisions of laws, regulations, contracts, 
and award agreements, noncompliance with which could have a material effect on the financial statements 
in accordance with Government Auditing Standards. 

 
 Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 

compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have 
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of 
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 

 
Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit 
 
We will conduct our audit will be conducted in accordance with GAAS; the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act 
Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a 
determination of major program(s) in accordance with the Uniform Guidance, and other procedures we consider 
necessary to enable us to express such opinions.  As part of an audit in accordance with GAAS and Government 
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the audit.  
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management.  We will also evaluate the overall presentation of the financial statements, 
including the disclosures, and determine whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.  We will plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations 
that are attributable to the entity or to acts by management or employees acting on behalf of the entity.  Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform 
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some 
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly 
planned and performed in accordance with GAAS and Government Auditing Standards.  In addition, an audit is not 
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements or major programs.  However, we will inform the appropriate 
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that 
come to our attention.  We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that 
comes to our attention.  We will include such matters in the reports required for a Single Audit.  Our responsibility 
as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not 
engaged as auditors. 
 



We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a 
reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and 
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and 
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and 
financial institutions.  We will request written representations from your attorneys as part of the engagement, and 
they may bill you for responding to this inquiry.  At the conclusion of our audit, we will also require certain written 
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal 
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other 
responsibilities required by generally accepted auditing standards. 
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account.  We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information.  Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information.  In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of your confidential information to others.  In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider.  Furthermore, we will remain responsible for the work provided by 
any such third-party service providers. 
 
Our audit of financial statements does not relieve you of your responsibilities. 
 
Audit Procedures-Internal Controls 
 
We will obtain an understanding of the entity and its environment, including internal control relevant to the audit, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or 
fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and 
appropriate to provide a basis for our opinions.  The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control.  Test of controls may be performed to test the effectiveness of 
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements.  Our tests, if performed, 
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal award program.  However, our tests 
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to the Uniform Guidance. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.   
 
Audit Procedures-Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of Caswell County’s compliance with provisions of applicable laws, regulations, contracts, and 
agreements, including grant agreements.  Accordingly, we will express no such opinion. However, the objective of 
those procedures will not be to provide an opinion on overall compliance, and we will not express such an opinion in 
our report on compliance issued pursuant to Government Auditing Standards. 
 
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards 
applicable to major programs.  Our procedures will consist of tests of transactions and other applicable procedures 



described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and 
material effect on each of Caswell County’s major programs.  For federal programs that are included in the 
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements 
that the Compliance Supplement identifies as being subject to audit.  The purpose of these procedures will be to 
express an opinion on Caswell County’s compliance with requirements applicable to each of its major programs in 
our report on compliance issued pursuant to the Uniform Guidance. 
 
Other Services  
 
We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and 
related notes of Caswell County in conformity with accounting principles generally accepted in the United States of 
America and the Uniform Guidance based on information provided by you.  We may also assist in preparing year 
end cash to accrual entries.  These nonaudit services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Auditing Standards.  We will 
perform the services in accordance with applicable professional standards.  The other services are limited to the 
financial statements, schedule of expenditures of federal and State awards, and related notes services previously 
defined.  We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any 
action that could be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures 
of federal and State awards, related notes, and any other nonaudit services we provide.  You will be required to 
acknowledge in the management representation letter our assistance with preparation of the financial statements, 
schedule of expenditures of federal and State awards, and related notes and that you have reviewed and approved the 
financial statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and 
have accepted responsibility for them.  Further, you agree to oversee the nonaudit services by designating an 
individual, (Johnna Sharpe), who possesses suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them.    
 
Responsibilities of Management for the Financial Statements and Single Audit 
 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing, 
implementing, and maintaining effective internal controls relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error, including internal 
controls over federal and State awards, and for evaluating and monitoring ongoing activities, to help ensure that 
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable 
assurance that government programs are administered in compliance with compliance requirements; and (4) 
ensuring that management and financial information is reliable and properly reported.  Management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, 
and grant agreements.  You are also responsible for the selection and application of accounting principles; for the 
preparation and fair presentation of the financial statements, schedule of expenditures of federal and State awards, 
and all accompanying information in conformity with U.S. generally accepted accounting principles; and for 
compliance with applicable laws and regulations (including federal statutes), rules, and the provisions of contracts 
and grant agreements (including award agreements).  Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the accuracy and 
completeness of that information. 
 
You are also responsible for making drafts of the schedule of expenditures of federal awards, all financial records, 
and related information available to us and for the accuracy and completeness of that information (including 
information from outside of the general and subsidiary ledgers).  You are also responsible for providing us with (1) 
access to all information of which you are aware that is relevant to the preparation and fair presentation of the 
financial statements, such as records, documentation, identification of all related parties and all related-party 
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) additional 
information that we may request for the purpose of the audit, and (4) unrestricted access to persons within the 
government from whom we determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will 
require certain written representations from you about the financial statements; schedule of expenditures of federal 
and State awards; federal or State award programs; compliance with laws, regulations, contracts, and grant 
agreements; and related matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to 
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during 



the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements of each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have 
a material effect on the financial statements.  Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in communications from employees, 
former employees, grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the entity complies with applicable laws, regulations, contracts, agreements, and grants.  You are also responsible 
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, 
contracts, and grant agreements that we report.  Additionally, as required by the Uniform Guidance, it is 
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms 
and conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings; 
and prepare a summary schedule of prior audit findings and a separate corrective action plan.  The summary 
schedule of prior audit findings should be available for our review by September 1, 2024.  
 
You are responsible for identifying all federal and State awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if 
applicable) in conformity with the Uniform Guidance.  You agree to include our report on the schedule of 
expenditures of federal and State awards in any document that contains and indicates that we have reported on the 
schedule of expenditures of federal and State awards.  You also agree to make the audited financial statements 
readily available to intended users of schedules of expenditures of federal and State awards no later than the date the 
schedule of expenditures of federal awards is issued with our report thereon.  Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule 
of expenditures of federal and State awards in accordance with the Uniform Guidance; (2) you believe the schedule 
of expenditures of federal and State awards, including its form and content, is stated fairly in accordance with the 
Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior 
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures of federal 
and State awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been engaged to 
report on, in conformity with U.S. generally accepted accounting principles (GAAP).  You agree to include our 
report on the supplementary information in any document that contains and indicates that we have reported on the 
supplementary information.  You also agree to make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report thereon.  
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for 
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the 
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations.  Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit 
Scope and Objectives section of this letter.  This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or studies.  You are also responsible for providing management’s views on our current findings, conclusions, 
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for 
providing that information.  With regard to publishing the financial statements on your website, you understand that 
websites are a means of distributing information and, therefore, we are not required to read the information 
contained in those sites or to consider the consistency of other information on the website with the original 
document.   
 
 
 
 
 



Engagement Administration, Fees, and Other 
 
You may request that we perform additional services not addressed in this engagement letter.  If this occurs, we will 
communicate with you regarding the scope of the additional services and the estimated fees.  We also may issue a 
separate engagement letter covering the additional services.  In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by the terms of this 
engagement letter. 
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and 
will locate any documents selected by us for testing.  We will schedule the engagement based in part on deadlines, 
working conditions, and the availability of your key personnel.  We will plan the engagement based on the 
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing 
requested schedules, retrieving supporting documents, and preparing confirmations.  If for whatever reason your 
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the 
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees 
over our original fee estimate.   
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings.  It is management’s responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’ 
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse.  We will 
coordinate with you the electronic submission and certification.  If applicable, we will provide copies of our report 
for you to include with the reporting package you will submit to pass-through entities.  The Data Collection Form 
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’ 
report or nine months after the end of the audit period. 
 
We will provide copies of our reports to the Board; however, management is responsible for distribution of the 
reports and the financial statements.  Unless restricted by law or regulation, or containing privileged and confidential 
information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and 
constitutes confidential information.  However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its 
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accounting Office for 
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.  We will 
notify you of any such request.  If requested, access to such audit documentation will be provided under the 
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel.  Furthermore, upon request, we may provide 
copies of selected audit documentation to the aforementioned parties.  These parities may intend, or decide, to 
distribute the copies or information contained therein to others, including other governmental agencies. 
  
The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the federal cognizant agency.  If we are aware that a federal awarding 
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit 
finding for guidance prior to destroying the audit documentation. 
 
Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the reports 
or authorizing another individual to sign them.  We expect to begin our audit by approximately September 1, 2024, 
and to issue our reports no later than February 28, 2025.    Our audit engagement ends on delivery of our audit 
report.  Any follow-up services that might be required will be a separate, new engagement.  The terms and 
conditions of that new engagement will be governed by a new, specific engagement letter for that service. 
 
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, 
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses, 
should not exceed $80,500.  Also, any excessive additional fees incurred in obtaining required audit evidence (i.e., 
bank confirmations) will be billed directly to the Board.  Our standard hourly rates vary according to the degree of 
responsibility involved and the experience level of the personnel assigned to your audit.  Our invoices for these fees 
will be rendered each month as work progresses and are payable on presentation.  In accordance with our firm 
policies, work may be suspended if your account becomes 60 days or more overdue and may not be resumed until 
your account is paid in full.  If we elect to terminate our services for nonpayment, our engagement will be deemed to 
have been completed upon written notification of termination, even if we have not completed our report(s).  You 
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the 



date of termination.  The above fee is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit.   
 
If additional programs are required to be tested that have not been identified as major programs for testing in 
previous years, additional fees may be charged at standard hourly rates. If significant additional time is necessary, 
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.  However, we 
believe our contract as it is will be sufficient to cover but we do want to reserve the right to discuss this issue. 
 
Reporting 
 
We will issue written reports upon completion of our Single Audit.  Our reports will be addressed to the Board of 
Commissioners and management of Caswell County.  We will make reference to the Component auditor’s audit of 
the Caswell County ABC Board.  Circumstances may arise in which our report may differ from its expected form 
and content based on the results of our audit.  Depending on the nature of these circumstances, it may be necessary 
for us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our 
auditors’ report, or if necessary, withdraw from this engagement.  If our opinions are other than unmodified, we will 
discuss the reasons with you in advance.  If, for any reason, we are unable to complete the audit or are unable to 
form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw from 
this engagement.  If circumstances occur related to the condition of your records, the availability of sufficient 
appropriate audit evidence, or the existence of a significant risk of material misstatement of the financial statements 
caused by error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment 
prevent us from completing the audit or forming an opinion on the financial statements, we retain the right to take 
any course of action permitted by professional standards, including declining to express an opinion or issue a report, 
or withdrawing from the engagement. 
 
The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance, and (2) the report is an integral part of an audit performed in  accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  The Uniform Guidance 
report on internal control over compliance will include a paragraph that states that the purpose of the report on 
internal control over compliance is solely to describe the scope of testing of internal control over compliance and the 
results of that testing based on the requirements of the Uniform Guidance.  Both reports will state that the report is 
not suitable for any other purpose. 
 
We appreciate the opportunity to be of service to Caswell County and believe this letter accurately summarizes the 
significant terms of our engagement.  If you have any questions, please let us know.  If you agree with the terms of 
our engagement as described in this letter, please sign the enclosed copy and return it to us.  
 
 
Very truly yours, 

 
 
Alan W. Thompson, CPA 
Thompson, Price, Scott, Adams & Co., P.A. 
 



RESPONSE: 

This letter correctly sets forth the understanding of Caswell County. 

Management signature: ________________________________________________ 

Title: _______________________________________________ 

Date: _______________________________________________ 

Governance signature: ________________________________________________ 

Title: _______________________________________________ 

Date: _______________________________________________ 

CC: Board of Commissioners 
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brandy
Accepted

brandy
Accepted
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Accepted

brandy
Accepted
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