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The Board of Commissioners for the County of Caswell, North Carolina, met in a
Budget Meeting on Friday, June 25, 2021, at 9:00am in the Gunn Memorial Library.
Chairman Owen called the recessed budget meeting to order.
County Manager Miller shared an email with each of the Commissioners. No action is needed
on this request today, but this is just to make you aware of the request. We will continue to
explore the Town of Milton’s request.
ACTION ITEMS:
APPROVAL OF BUDGET ORDINANCE:
Commissioner Carter asked if everything we discussed on Wednesday was included in
the budget, and the County Manager said yes.
County Manager Miller gave some general information. The total general fund revenues
are $23,230,982 and the expenditures match. So, the budget is balanced. The Solid Waste fee is
$113 based on 9,700 households and the collection rate is 98.43%. There is no tax increase
associated with this budget. The Ad Valorem Tax Collection are $11,025,000. The Casville
Special Fire Tax District is expected to yield $39,267, and the Fire Service District is expected
to yield $478,794. The Solid Waste Management Fund is expected to yield $1,078,924.
Therefore, the General Funds balance is $23,230,982, Total Other Funds are $11,493,489, and
Total Enterprise Funds are $2,092,881 totaling $36,817,352. We did not change any of the
Budget Officer duties. Commissioner Carter asked what we were taking out of Fund Balance.
County Manager Miller said we are taking $1,967,180. Last year Fund balance was
appropriated, but none of those funds were spent. They were returned to General Funds. For
many years, the County has appropriated funds and most if not all those funds have been
returned to General Funds. We are looking at a 27% Fund Balance percentage, and the Local
Government Commission requires us to maintain an 8% Fund Balance percentage.
Commissioner Dickerson asked how the Total Budget compares to that of last year. County
Manager Miller said it is about $1,000,000 difference. Commissioner Oestreicher asked about
Enterprise funds. County Manager Miller said those funds are part of the General Fund
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Balance, but they cannot be used for anything other than Enterprise fund. Chairman Owen
asked for clarity on the Solid Waste Fee. The fee will increase $53, but our solid waste fee will
remain one of the lowest in the area. When the tax rate was increased the solid waste fee was
reduced, which led to us using much of our solid waste fund balance. Commissioner Dickerson
said with Covid situation calming down, has that impacted the volume of trash coming in.
County Manager Miller said it does not seem to have, and that is why we budgeted so much for
this year. County Manager Miller said Finance and Administration has been working hard to
complete the audit, the Local Budget Ordinance, and the Budget as a whole, but as soon as
those are completed, we will look at the outside trash dumping in Caswell. The Board
discussed the solid waste fee further for clarity.
Commissioner Dickerson said times are good now, but he does not want to add expenses
that will lead to a tax increase in the future. He also wants to look at how the Public School is
funded with the attendance decreasing.
A motion was made by Commissioner Carter and seconded by Commissioner McVey and
carried 4 -1 to approve the Budget for 2021-2022. (Commissioner Dickerson opposed)
APPROVAL OF GRANT PROJECT:
The school of Government has issued some guidance on the spending of the Coronavirus funds.
They said the funds are best spent out of a budget ordinance. So, we left those funds out of the
Budget Ordinance and created a Project Ordinance.
A motion was made by Commissioner Oestreicher and seconded by Commissioner Carter
and carried 5-0 to approve the Grant Project Ordinance for the Caswell County Coronavirus
State and Local Fiscal Recovery Fund.
DISCUSSION ITEMS:
The email from the Town of Milton is an item to be addressed later. The Town of Milton
requested American Rescue Plan Act funds, but we will need clarity on this request. If we can
use American Rescue Plan Act funds, we will amend that budget at that time.
ANNOUNCEMENTS AND UPCOMING EVENTS:
There was a consensus of the Board to cancel the July 6th scheduled meeting. A notice was to
be sent out today.
ADJOURNMENT:
Commissioner Carter made a motion at 9:32 am to adjourn, seconded by Commissioner McVey
and the motion carried unanimously.
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