CASWELL COUNTY
Board-of Commissioners

Agenda
Regular Meeting November 20", 2023
Gunn Memorial Library 6:30 p.m.
Welcome
1. Moment of Silent Prayer Chairman Dickerson
2. Pledge of Allegiance
3. Public Hearing on Tax Schedules Thomas Bernard
4. Public Comments
5. Recognitions
Agenda
6. Approval of Agenda Chairman Dickerson
7. Approval of Consent Agenda Chairman Dickerson

a. November 6, 2023 Regular Meeting Minutes
Discussion Items

8. Collection Agency for Emergency Management Services Barry Lynch

9. Addition of 2 Grant Funded Community Healthcare Positions Barry Lynch

10. Pelham Industrial Park Prospect Tony Smith

11. CEAD Project Update Dr. Pamela Senegal
Action Items

12. Board and Committee Appointments Tony Smith

13. Revision to Hiring Rate Policy Tony Smith

County Manager’s Updates
Commissioner Comments
Announcements and Upcoming Events

e November 23-24, 2023 County Offices Closed to observe the Thanksgiving Holiday
e December 2, 2023 Parade and Christmas Tree Lighting 2 pm-7 pm
e December 4, 2023 Board of Commissioners Meeting at 6:30 pm at the Historic Courthouse

e December 9, 2023 Pelham Winter Fest 9 am to 6 pm at the Pelham Community Center

Adjournment




