
CASWELL COUNTY  

Board of Commissioners Agenda 

Regular Meeting  August 5, 2024 

Historic Courthouse 6:30 p.m. 

Welcome 

1. Moment of Silent Prayer  Chairman Jefferies 

2. Pledge of Allegiance

3. Public Hearing on the Shooting Range   Sheriff Durden & Clayton Myers 

4. Public Comments            Chairman Jefferies 

Each speaker will speak from the podium, and begin their remarks by giving their name and stating whether or not 
they are residents of the county. Comments will be directed to the full board. Speaker comments are limited to a 
maximum of three (3) minutes during the public comment period. Speakers must be courteous in their language and 
presentation. Personal attacks will not be tolerated. The Board of Commissioners or the Administration will not 
provide responses during Public Comments period or in the same meeting.  

5. Recognitions

Agenda 

6. Approval of Agenda   Chairman Jefferies 

7. Approval of Consent Agenda    Chairman Jefferies 

a. July 15, 2024 Regular Meeting Minutes

Presentation 
8. Arts Council Karen Williamson 

Action Items 
9. Enterprise Funds Final Correction-Solid Waste Fee         Scott Meszaros 

10. Boards and Committee Appointments  Scott Meszaros 

County Manager’s Updates  

Commissioner Comments 

Announcements and Upcoming Events 

 August 7-10, 2024 NCACC Annual Conference in Winston Salem, NC

 August 15, 2024 Joint Town Meeting at 6:00 pm at Co-Square

 August 19, 2024 Board of Commissioners Meeting at 6:30 p.m. at the Historic Courthouse

Closed Session 

To consult with an attorney employed or retained by the public body in order to preserve the attorney-

client privilege between the attorney and the public body, which privilege is hereby acknowledged. NCGS 

143-318.11(a)(3).

Adjournment 



   

 
 
 

NOTICE OF PUBLIC HEARING 
 

Notice is hereby given that a public hearing will be held by the Caswell County Board of 
Commissioners on the Shooting Range located at the Caswell County Landfill on Highway 86 N.    
 
The public hearing will be held on Monday, August 5, 2024 at 6:30 p.m.  The public is invited to 
offer comments.  Written comments can be submitted to the Clerk via email, 
csmith@caswellcountync.gov at least two hours prior to the meeting start time, and can be 
received up until 5:00 p.m. Tuesday, August 6, 2024. 
 
Information on how to connect to this meeting will be sent out prior to the meeting on Monday, 
August 5, 2024. 
        
       Sheriff Tony Durden 
       for Caswell County, North Carolina 

mailto:csmith@caswellcountync.gov


 

 
 

AGENDA FORM 

Meeting Date: August 5, 2024 

 

TO: 

FROM: 

SUBJECT: 

Scott Meszaros, County Manager  

Carla Smith, County Clerk 

Consent Agenda 

 
BACKGROUND INFORMATION: 

Minutes reflecting decisions made by the Caswell County Board of Commissioners at their 
Regular Meeting held July 15, 2024. 
 
 
STAFF RECOMMENDATION, IF APPLICABLE: 

 

NIA 
 

RECOMMENDED ACTION/MOTION: 
 

If the Board of Commissioners so chooses: 

Move to approve the Consent Agenda 

 
FISCAL IMPACT: 
None 

 
ATTACHMENTS: 

 
• July 15, 2024 Regular Meeting Minutes 
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CASWELL COUNTY BOARD OF COMMISSIONERS                        July 15, 2024  
MEMBERS PRESENT                                                                     OTHERS PRESENT 

 
 
   Jeremiah Jefferies, Chair                                           Scott Meszaros, County Manager  

Finch Holt, Vice Chair             Melissa Williamson, Deputy County Manager       
John Dickerson              Melissa Miller, Interim Finance Director 

   Ethel Gwynn                                               Russell Johnston, County Attorney  
Rick McVey                                               Carla Smith, Clerk to the Board  
Frank Rose                              
Tim Yarbrough                                                                

 

The Board of Commissioners for the County of Caswell, North Carolina, met in a Budget Work 
Session and regularly scheduled meeting on Monday, July 15, 2024 at 6:30 pm at the Historic 
Courthouse. 

WELCOME: 
Chairman Jefferies called the meeting to order, and welcomed everyone to the Caswell County 
Board of Commissioners meeting on July 15, 2024. Then all paused for a moment of Silent 
Prayer, and the Board of Commissioners and all the guest in attendance recited the Pledge of 
Allegiance.  

BOARD OF EQUALIZATIONAND REVIEW: 
Thomas Bernard, Tax Director, said good evening commissioners. We need convene the meeting 
and make a motion for the Board of Commissioners to sit as the Board of Equalization and 
Review. 

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey 
and carried unanimously to sit as the Board of Equalization and Review. (Ayes: 
Commissioners McVey, Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

Mr. Bernard said Mr. Chairman, I have no one with any appeals. I ask that the Commissioners 
close the Board of E & R for this year. 

A motion was made by Commissioner Holt and seconded by Commissioner Yarbrough and 
carried unanimously to close the Board of Equalization and Review. (Ayes: Commissioners 
McVey, Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

Mr. Bernard said Mr. Chairman, I’d like to recognize the Tax Office for all the work they have 
done. This year was the first time it has happened, but we had a 99.04% collection rate. We have 
had a 96% and 97% rate, but in my tenure and before that we have never hit 99%. This year 
99.04% collection rate, and I would like to just recognize the Tax Department. Chairman 
Jefferies said I will have the Board sign it, and we will get an accommodation to your 
department. Mr. Bernard said thank you, sir.  
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Commissioner Rose said I did bring up the reevaluation contract. I wanted to know if there was 
any way we could get any compensation for the delay in the reevaluation. I wanted to see if we 
could get an update on that. Could we have the County Manager and Attorney to look into the 
contract. 

County Attorney Johnston said Mr. Chairman, I will say that the County Manager and I have 
looked into the reevaluation contract and the obligations. We will have some updates for you in 
closed session. 

PUBLIC HEARING ON THE 2024 PHA PLAN: 

Samantha Shumaker, Section 8 Director, said the purpose of this hearing is to give the public a 
chance to give feedback on the proposed 2024 PHA Plan. Since the posting of the Plan, no 
comments have been received. With that being said, I would like to give an overview of our 
current operations. Our mission is to promote adequate and affordable housing, economic 
opportunity, and a suitable living environment free from discrimination. Our goal continues to be 
to provide housing opportunity with decent, safe, and sanitary conditions. There will always be a 
need for affordable housing. Housing stock continues to be limited as rents climb making it 
difficult for our voucher holders. Our strategy remains: to work diligently to find new owners all 
while retaining our very much appreciated participating owners. The strategy includes 
advertising, being involved in community events, and keeping an open line of communication. 
We will work hard to keep rents “reasonable” and negotiate rents when we can to keep them 
affordable for Section 8. Setting a cap on the annual rent increases to $50 annually will be 
required moving forward for all rents that are near or at market rates. Lower rents will be 
evaluated when request is received. We will also request to change our payment standards for 3, 
4 & 5 bedrooms to 90%. Section 8 continues to offer one-on-one customer service, courtesy 
inspections, and direct deposit payments. Each month we are assisting approximately 210 
families in our county with rental assistance. Thank you for your time and the opportunity to 
serve our community. 
A motion was made by Commissioner Yarbrough and seconded by Commissioner Dickerson 
and carried unanimously to enter the public hearing. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

There were no public comments concerning this annual plan. 

A motion was made by Commissioner Holt and seconded by Commissioner Gwynn and 
carried unanimously to accept the plan. (Ayes: Commissioners McVey, Yarbrough, Rose, 
Holt, Dickerson, Gwynn, and Jefferies) 

A motion was made by Commissioner Rose and seconded by Commissioner McVey and 
carried unanimously to close the public hearing. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Holt, Dickerson, Gwynn, and Jefferies) 
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PUBLIC HEARING ON PROPOSED AMENDMENTS TO THE UDO & HIDO: 
A motion was made by Commissioner Yarbrough and seconded by Commissioner Holt and 
carried unanimously to enter the public hearing. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Holt, Dickerson, Gwynn, and Jefferies) 

Jason Watlington, Planning Director, thank you for your time. First, let’s address stream setback 
amendment in the HIDO, High Impact Development Ordinance. So this proposal is redrafted 
because Mr. Yarbrough requested for the setbacks to be the same for all classes. The Planning 
Board did vote and accepted setting the distance at 100 foot to create a safe buffer for the more 
intense classes which will be more than adequate for the less intense classes. Initially I came to 
you with 50 foot for Class I and II and 75 foot for Class III and IV. We researched other counties 
and the average was the same. So the proposal of a change in language, clarifying that the 
setback distance be measured on Both sides of the stream. 200 foot across the stream protection 
from both sides.  

On May 6th, Commissioner McVey inquired about the negative impacts of solar farms. The 
largest negative impact on our land is the clear cutting and grading on a large scale which 
is required for the construction of these farms. Without the requirement of a soil and 
erosion control plan and strict floodplain development policies, the bare land tends to 
erode into our streams and eventually affect our water reservoirs as well as our 
ecosystems. We do require engineered soil and erosion control plans. These are done 
through the North Carolina. Solar panels once consisted of Cadmium Telluride, Copper, 
Aluminum, and Lead. Due to the heavy metal contents these panels were considered 
hazardous waste. New panels are being constructed using primarily silicon cells which do 
not contain toxins. The most important issue to date is how companies discard of the used 
panels. Concerns have risen over panels being discarded into landfills and leaching 
contaminates into the soil. The solar industry is constantly evaluating their recycling 
programs and continuing to look at ways to enhance it. Pinegate Renewables, the 
developer/Contractor at the Pelham Solar Farm, recycles all of their panels, inverters, 
racking, and piles. No scrap goes into our local landfill. Yes, we do have solar farms in 
our county that possibly contain the older type panels, however I feel confident through 
my research that the recycling programs of these companies are adequate. The Planning 
Board feels that by setting all stream buffer setbacks at 100' will be more than adequate to 
buffer ALL Classes of Industry listed in our HIDO. The state, NC DENQ, sets them at 50 
foot. Alamance, Alleghany, Avery, and Watauga have 100 foot setbacks.  

Scott Oakley: I am a member of the Planning Board. I wanted to thank you for pushing back the 
50 foot buffer and increasing it to 100 foot. Protecting streams and water is very important so 
stating that the distance has to be on both sides of the stream is important. You are verifying the 
language. The state minimum is 50, but pushing this back is a good thing. 
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Then Mr. Watlington moved on to his next proposal, which was a bond addition to the HIDO. 
This proposal is in reference to Commissioner Dickerson’s request to add a bond requirement for 
solar farm clean-up. This addition is written to allow the county to use bonds for other 
development as seen necessary in the future. The opening sentence uses Caswell County may 
receive, which will allow this Board to determine if other future projects should require a bond. 
There is a bond requirement for subdivisions already in our HIDO. The existing subdivision 
bond was reworded and used for our HIDO. I have also included the insert referencing the 
Decommissioning Plan in our HIDO. I am proposing to add #6. Immediate cleanup of any 
destroyed panels. Which would protect the land owner and county from situations such as the 
Texas incident in which a hail storm damaged hundreds of panels. In summary, the developer 
would have an option of a surety performance bond, cash, or equivalent security cash letter. Each 
would equal 125% of the cost of the project. The estimate would be provided by a North 
Carolina licensed engineer.  

An application must include a decommissioning plan signed by the party responsible for the 
decommissioning and the owner (if different) addressing the following: 

1. Defined conditions upon which decommissioning will be initiated (i.e. end of land 
lease, no production for 12 months, etc.) 

2. Restoration of property to condition prior to development for Class IV operations. 
3. The timeframe for completion of decommissioning activities.  
4. Description of any agreement (e.g. lease) with Owner regarding decommissioning. 
5. The party responsible for decommissioning. 

The last one is recreational vehicles temporary permit amendment. Before you is an amendment 
to the temporary use of an RV found in Article 9, Part 5 of the UDO. Specifically, Section 9.42 
Individual Residential Uses. This amendment is proposed in an effort to better control and clarify 
the use of RV's outside of an RV Park. We are finding more and more the use of RV's as 
permanent dwellings and also the use of RV's as temporary residences while building homes. 
The Office of the State Fire Marshall specifically states that RV's cannot be used as permanent 
dwellings in NC. We do offer a Temporary Use RV Permit. 

In the past, these permits have been issued without the requirement of on-site sewer and water. 
Our Environmental Health Department, through consultation from the State are now requiring 
that all temporary use of RV’s have water and sewer on-site prior to issuing a temporary permit. 
An electrical outlet "ONLY" is no longer sufficient. These requirements are similar to our 
surrounding counties however we are more lenient being that most other counties only allow 
temporary RV use while constructing a house. Our current ordinance allows for up to 6 months 
without reason.  

The Planning Board is Proposing to add the language stating the requirement of electrical, water, 
and septic/sewer, add a statement stating that RV's shall not be used as a permanent residence 
nor as long term rental property, and to add a 2-year temporary permit with the ability to Increase 
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to 3 years while building a house or due to a catastrophic event. They must show proof of 
construction permits and have their well and septic installed. This particular addition is found in 
most counties in NC. The Planning Department is aware that there are several situations to which 
RVs may be used on a short term basis. An addition stating, permits will not be required for use 
less than 30 days, will be added. Such situations would consist of: visiting your land for the 
weekend, hunting excursions, or perhaps visiting a family member. Many times these situations 
are actually primitive style stay, meaning the use of the RV's own utilities. 

Pursuant to NC General Statute 160D-604(d), the Caswell County Planning Board finds that the 
attached amendment to Article 9, Part V of the UDO (Recreational Vehicles) is consistent with 
existing regulations because it is substantially similar to the existing allowance for mobile homes 
to be used as temporary dwellings while residents are building their permanent homes. 
Furthermore, it is also similar in nature to the county’s current allowance for temporary 
recreational vehicles as found in UDO Section 9.42.1 as well as similar to the requirements of 
our surrounding counties.  

Then County Planner Watlington answered questions from the Board.  

A motion was made by Commissioner Yarbrough and seconded by Commissioner Holt and 
carried unanimously to accept the amendment. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Holt, Dickerson, Gwynn, and Jefferies) 

A motion was made by Commissioner Yarbrough and seconded by Commissioner Rose and 
carried unanimously to accept the 100 foot setback. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

A motion was made by Commissioner Holt and seconded by Commissioner Yarbrough and 
carried unanimously to approve the bond with the changes. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

County Planner Watlington said I will get the corrected language and send out the amendment 
for the bond. 

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey 
and carried unanimously to accept the recreational vehicles, RV, amendment. (Ayes: 
Commissioners McVey, Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey 
and carried unanimously to close the public hearing. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

PUBLIC COMMENTS: 
There were no other public comments. 
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APPROVAL OF AGENDA:   
Chairman Jefferies said I would like to add Declaring Caswell as a disaster from the drought.  

A motion was made by Commissioner McVey and seconded by Commissioner Yarbrough 
and carried unanimously to approve the agenda. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Dickerson, Holt, Gwynn, and Jefferies) 

RECOGNITIONS: 
There were none. 

APPROVAL OF CONSENT AGENDA: 
a. June 10, 2024 Budget Meeting  
b. June 17, 2024 Regular Meeting Minutes 

A motion was made by Commissioner Rose and seconded by Commissioner McVey and 
carried unanimously to approve the consent agenda. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Holt, Dickerson, Gwynn, and Jefferies) 

DECLARING A DISASTER IN CASWELL:  
Chairman Jefferies said it is due to the drought. 
Commissioner Yarbrough said everyone knows the challenge. We would benefit if the state were 
to offer some type of ag payment to them. 
A motion was made by Commissioner Yarbrough and seconded by Commissioner McVey 
and carried unanimously to declare our county a disaster. (Ayes: Commissioners McVey, 
Yarbrough, Rose, Dickerson, Holt, Gwynn, and Jefferies) 
TOURISM DEVELOPMENT AUTHORITY: 
Rebecca Page said I hope you can hear me. I have been having trouble hearing you all tonight. 
Thank you for the opportunity to be here. I am Rebecca Page, a member of the Caswell County 
Tourism Development Authority. Our Chair, Kamara Barnett, that was scheduled to speak this 
evening was called away due to a family health situation. Here tonight with me are other board 
members: Angela Upchurch, Mindy Stinner, Amanda Hodges. Imtiaz Ahmed, is a member also, 
and our contracted director.  

First, I would like to thank you all for your support to get the Caswell County TDA additional 
3% resolution passed here so that it could move forward to the State legislature for approval. To 
reiterate to everyone, this tax is NOT from Caswell citizens or the county tax fund. It is directly 
from overnight visitors. We thank you all also for your leadership in helping the community 
understand that all funds come from the visitors that stay here, not from county funds, taxes, or 
county citizens. The state statute that allowed the Caswell County TDA to form, requires a report 
to ne provided regularly to the Board of Commissioners. At this time, we would like to share 
with you this report for the past year. 
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You each have a copy of the report. AS you can see, the mission of the TDA is shared as well as 
a brief summary of our work in bullet points. On the second page at the bottom, you can see the 
main numbers we want to highlight. 

• 18.42 million is the total amount spent in the county in 2022 according to the NC 
Department of Commerce (including gas, food, lodging, purchases) based on a formula 
from the Department of Commerce. 

• $800,000- total number of Tax dollars collected from the purchases made above. Sales 
taxes, service taxes, and occupancy taxes of which the TDA receives a 3% of the 
occupancy tax portion. 

• $20,935-the grant funds we gave back to the community. There will be an article in the 
paper this week detailing these organizations receiving funds. Funds can be granted to 
businesses and nonprofits. Uses of the funds include adding to facilities like a porch at 
the Milton 66, extending the disc golf course at the Flying Disc Company, sponsoring 
events, providing funds for brochures, websites, and marketing materials for several of 
the groups.  

• $63.12 is the amount each person in Caswell County is said to save because of tourism. 
This is based on a formula the NC Department of Commerce has developed to help 
measure the positive impact of tourism on the state and broken down to the county level. 

• $3.1 million-the income that is made collectively by individuals in Caswell County that 
somehow contributes or can be traced to tourism. 

• 86-number of people employed in tourism or tourism related industry 
• 100+-the number of placed that have viewed our website at the printing of the report. We 

get a report each month telling us from where visitors on the site are looking. 

SHOOTING RANGE PROPOSAL:  
Clayton Myers, Deputy at the Sheriff’s Office, said the Sheriff and I went to the Sheriff and 
asked him about possibly approve a firing range for our office. Currently we have to borrow a 
range to do training for the State. This proposal is for a dual firing range. Currently we are 
training about 18 hours a day. The shooting range will be located on the landfill, and the map 
shows the area in red. This is where 75% of law enforcement ranges are built. For example, 
Person County Sheriff’s Office Firing Range and Reidsville PD range is built on the water 
treatment facility. Page 2 is a picture of the landfill. The yellow areas are gas vents and the blue 
are the water wells. The gas vents that are located to the south of the proposed area are 
monitored and tested on a regular basis. These gas vents are regulated by the state. Methane gas 
is what’s monitored and according to the Solid Waste Director, these levels have been well 
below state requirements since the landfill was closed.  Page 3 shows the area closer. Page 4 is a 
picture of a typical range. The front lobbying area of the solid waste entrance will be used for 
temporary proofing.   
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The additional pros are it is in the county. It will cut driving time to another county. We will 
increase accessibility because we will not need prior authorization. There is little to no cost to 
construct this range. The dirt is free. The range will be behind 3 locked gates. When the landfill 
is closed that entry gate will be closed. If the landfill is open, we will be behind 2 locked gates. 
There will be a gate at the weigh station and another gate for the range. The proposed range will 
be further away from town and city limits than the current Department of Adult Corrections 
range located just off Murray Road.  

Some of the considerations we took is that the closest residence is 135 Pine Road, and it is a 
mobile home located at a 45 degree angle to the right at 1,425 feet. The closest residence in the 
impact area is 15,822 feet or 3 miles away. Storm water runoff will be diverted away from the 
impact area and around the berm. Catch basins have been discussed to eliminate standing or 
ponding water. We also considered lead remediation. I worked with the VIR on their firing 
ranges where we shot millions of rounds into the same berm. The berm was in a flood zone along 
the Dan River. For our Sheriff’s office we have 52 total to qualify and it would have taken us a 
lot of years. For shooting to be a danger to the methane gas we would need to be shooting 
incendiary rounds for the fact of there being a possibility of it sparking or being a methane gas 
leak. There is also communication by both radio and cell service at the landfill. The Dan River 
range has limited to no cell service. I have purchased a NRA Range Source book for reference.  

Then Sheriff Durden greeted the Board and explained the need for the shooting range.  

Vice Chairman Holt asked about the liability. Attorney Johnston said that question was posed by 
Commissioner Rose a couple of meetings ago. The County Manager had HR reach out to 
Sedgewick Insurance, the carrier for the County’s liability insurance. So based upon the response 
from Sedgewick Insurance, any employee of the Sheriff’s Department that happened to get 
injured on the range would be covered under worker’s compensation. Any other citizen, 
individual, or neighbor whose property is damaged or is involved in an injury outside of the 
range or as a result of the range is also covered under the County’s general liability insurance. I 
also asked the agent if premiums would increase as a result of this activity, and they informed me 
that the Sheriff’s Department is already covered by the general liability policy. So there will be 
no effects in premiums.  
Then Commissioner McVey asked question and Sheriff Durden responded. Commissioner Rose 
asked about the funds available to cover any cost associated with this proposal. Sheriff Durden 
responded and stated that he would share more funding numbers with the Commissioners. Vice 
Chairman Holt also asked a question that the Sheriff and Clayton Myers responded to. 

A motion was made by Commissioner Holt and carried unanimously to advertise so that the 
public can voice their concerns at the next meeting. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Dickerson, Holt, Gwynn, and Jefferies) 
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LEGAL CONTRACT FOR COUNTY ATTORNEY: 
Attorney Johnston said good afternoon Mr. Chairman and members of the Board, we have the 
contract for legal service. The current contract expires at the end of the month. I have added the 
county attorney contract along with the delinquent tax collection contract in the agenda. I sent 
out an email last week to the commissioner. In paragraph 3 of the county attorney contract on 
page one, I changed the term of the contract to 5 years, which is equal to the terms of the tax 
collection contract. On page 3 of the contract, the monthly general retainer of $7,500 and under 
Section B on page 4, the hourly rate of $250. On page 5 you will see language that is similar to 
that found in the County Manager contract, which provides for severance and explanation of 
cause. Finally, in paragraph 6, you will see language entitled resignation, which requires the 
County Attorney to give 30 days notice. This is also equivalent to what is in the County 
Manager’s contract. Attorney Johnston said in reference to the delinquent tax collection contract, 
there are no changes in the actual substance of the contract other than being set to a five-year 
term. There were some adjustments made to the fee schedule at the very end. These fees have not 
been updated since 2018. Those are the proposal, and I will be glad to answer any questions you 
have. 

Commissioner Yarbrough said the fees there in the end, how do they differ? Attorney Johnston 
said is that for the tax collection contract? Commissioner Yarbrough said yes. Attorney Johnston 
then described what he did to determine the changes in the fee schedule.   

Commissioner Dickerson then asked questions about the fee schedule, and Attorney Johnston 
answered and shared the previous fee schedule and the proposed schedule with the Board. 

A motion was made by Commissioner Yarbrough and seconded by Commissioner Dickerson 
and carried unanimously to approve the County Attorney contract. (Ayes: Commissioners 
McVey, Yarbrough, Rose, Dickerson, Holt, Gwynn, and Jefferies 

DELINQUENT TAX ATTORNEY CONTRACT: 
Attorney Johnston said the information has already been provided. At this time, I just need you 
to entertain a motion. 

A motion was made by Commissioner Rose and seconded by Commissioner Holt and 
carried unanimously to approve the delinquent tax collection contract. (Ayes: Commissioners 
McVey, Yarbrough, Rose, Dickerson, Holt, Gwynn, and Jefferies) 

OPIOID RESOLUTION:  
County Manager Meszaros said this is just an additional opioid settlement. So the 
more counties that sign on the more money the state gets. It is proposed that we get 
$59,000. It’s not required that we do it, but it is additional funding. If we don’t sign on 
we will not get any additional funding from this settlement. They will determine how 
additional supplements get dispersed. This will affect additional programs here. We 
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don’t know how much these additional funds will be, but we will need to sign the 
resolution showing the county’s support. 

Vice Chair Holt asked a question and County Manager Meszaros said it’s different 
from the first round. It’s just additional funds. I think that this round will be additional 
money allocated to the county. Then Melissa Williamson, Deputy County Manager, 
gave some information.  

Commissioner Dickerson asked what the County Manager was asking of the 
Commissioners? County Manager Meszaros said we’re asking to sign on to the 
lawsuit so that state will get more money. Then we will get money in the districts or 
counties.  

A motion was made by Commissioner Rose and seconded by Commissioner McVey and 
carried unanimously to approve the resolution. (Ayes: Commissioners McVey, Yarbrough, 
Rose, Dickerson, Holt, Gwynn, and Jefferies) 

BOARD AND COMMITTEE APPOINTMENTS: 
Board of Adjustments: There are 2 members who termed off the Board as of 6/30/2024. There 
is also one member who resigned for a total of 3 vacancies.  The consensus of the Board was to 
hold this appointment until the next meeting.  

COUNTY MANAGER UPDATES:  
County Manager Meszaros said I just want to inform you that yesterday we had an incident with 
our trash service director. He was at a site and a citizen was putting things in the machine. So it’s 
for household trash and construction debris. Anything other than that will destroy the machine. It 
turned into an incident where the individual tried to run him over. That person was arrested and 
remains in custody.  

We also had some sewer issues with the facilities publicly. Just to make a public service 
announcement that we spent a lot of money in getting the sewer system repaired so that we don’t 
have sanitation problems. Those are the only things that have happened that I have to report on.  

BOARD AND COMMITTEE APPOINTMENTS: 
ABC Board: There is 1 member who termed off the Board as of 06/30/2024. The member is C. 
Keith Tatum. 

A motion was made by Commissioner Holt and seconded by Commissioner Dickerson and 
carried 6-1 to reappoint C. Keith Tatum to the ABC Board. (Ayes: Commissioners Holt, 
Gwynn, Jefferies, Rose, Yarbrough, and Dickerson. Nays: Commissioner McVey) 

Caswell County Adult Advisory: There is 1 current member who termed off the Board as of 
6/30/2023 and 2 vacancies. She is as follows: Marilyn Corbett.  
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A motion was made by Commissioner Yarbrough and seconded by Commissioner Rose and 
carried unanimously to reappoint Marilyn Corbett to the Caswell Adult Advisory Council. 
(Ayes: Commissioners Holt, Gwynn, Jefferies, McVey, Rose, Yarbrough, and Dickerson) 

Caswell County Regional Economic Development Commission: There is 1 current member 
who termed off the Board as of 6/30/2023. She is as follows: Amanda Hodges.  

A motion was made by Commissioner Yarbrough and seconded by Commissioner Rose and 
carried unanimously to appoint Thomas Goddard to the Caswell County Regional 
Economic Development Commission. (Ayes: Commissioners Holt, Gwynn, Jefferies, McVey, 
Rose, Yarbrough, and Dickerson) 

COUNTY ATTORNEY UPDATES:  
County Attorney Johnston said I just briefly want to update you on the delinquent tax parcels. 
We have 67 parcels that have either paid or are currently on a payment plan. Then 40 other 
parcels that were currently in title examinations or some stage of the foreclosure process. 
Attorney Johnston said and I will email you all the list in an excel spreadsheet tomorrow.  

COMMISSIONER COMMENTS: 
Commissioner Rose: Thank everybody for being here tonight. A couple of things Mr. Manager: 
Do we have any updates on the internet? Any updates from the State. County Manager Meszaros 
said they are working with the contracts. They were awarded to BrightSpeed and Spectrum. We 
heard from them a couple of weeks ago. They have recently begun with CAB grants, but have 
not heard when the work will begin. Deputy County Manager Melissa Williamson then offered 
some updates. Commissioner Rose said he would appreciate any future updates because he is 
getting phone calls. Then Commissioner Rose asked if they had received any information on the 
state of the completion of the audit. County Manager Meszaros said staff has assisted in 
completing their request, but we have not heard anything on this. It is a wildcard. I will keep you 
updated on this. The 2022 should be competed in August and I think the 2023 should be shortly 
thereafter. Commissioner Rose said the last thing I have, Mr. Chairman, is as far as the 
reevaluation contract having the County Manager and County Attorney find out if there is a way 
we could do that. I do think that the taxpayers do deserve some compensation. If we do receive 
any money, then that money should be set back for the next reevaluation we have to do.   

Commissioner Yarbrough: Just one thing Mr. Chairman. As far as the audit for 2022, 2023, 
and 2024 coming, seem like we are going down the same path. Every month or two it gets 
pushed back about a month or so. Back in early spring you thought that you would have 22 and 
23 done by July 1. Is there a hold up on our end that is causing this? County Manager Meszaros 
said to be politically correct… Commissioner Yarbrough said you don’t have to be politically 
correct, but I want to know what is going on. County Manager Meszaros said Finance has been 
sending information during the process as usual. They have been finding records that didn’t have 
all the agreements and missing information. So when you have to go back and find the 
information, it slows and hinders the process. The process needs to be clean and easy to do the 
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audit. It has been a lot of work and countless hours. There has been public record request also. 
We are not trying to throw anybody under the bus. We are trying to do the best we can to finish 
and wrap up. Then Commissioner Yarbrough asked is Isley Consulting still working here? 
County Manager Meszaros said basically they ask for all the information and they have the 
auditors on zoom. I just want to reiterate. 2022 is in their hands. We are waiting to hear them say 
put this on the agenda. Once they are ready to do that, I’m told it should not be long before 23 is 
done.   

ANNOUNCEMENTS AND UPCOMING EVENTS: 
• August 5, 2024 Board of Commissioners Meeting at 6:30 p.m. at the Historic Courthouse 
• August 7-1, 2024 NCACC Annual Conference in Winston Salem, NC  
• August 15, 2024 Joint Town Meeting at 6:00 pm at Co-Square 
• August 19, 2024 Board of Commissioners Meeting at 6:30 p.m. at the Historic Courthouse 

CLOSED SESSION: 
A motion was made at 8:15 pm by Commissioner Yarbrough and seconded by Commissioner 
Rose and carried unanimously to consider the qualifications, competence, performance, 
character, fitness, conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or employee, which is hereby 
acknowledged NCGS 143-318.11 (a) (6). (Ayes: Commissioners Yarbrough, Rose, Holt, Gwynn, 
Dickerson, McVey, and Jefferies) 

ADJOURNMENT: 

A motion was made at 9:56 pm by Commissioner Yarbrough and seconded by Commissioner 
Rose and carried unanimously to adjourn the meeting. (Ayes: Commissioners Yarbrough, 
Rose, Holt, Dickerson, Gwynn, and Jefferies) 
 

 

_______________________________   ___________________________ 
Carla R. Smith       Jeremiah Jefferies 
Clerk to the Board      Chairman 
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C h a lle n g e  A m e r ic a

• Caswell Arts was awarded a highly competitive grant 
from the National Endowment for the Arts on 1/24/24

• One of 257 grants awarded nationally to invest in 
projects that extend the reach of the arts to 
underserved communities.

• Award is $10,000 with a required $10,000 match.

• Project completion date: 12/31/24

C a s w ell  A rts

G r a n t



M u r a l  

• To create Yanceyville’s first downtown mural.

• To honor the stories and accomplishments of four Caswell 
County citizens.

• To develop a highly visible mural that is colorful and 
inspiring for residents and visitors.

• To activate and enhance the cultural connectivity and 
economic vitality in downtown Yanceyville.

• To provide an opportunity for education, community 
engagement and ownership of the stories of our county.

C a s w ell  A rts

P r o p o s a l



J a s o n  A n d r e w  T u r n e r

• Accomplished professional artist and muralist who 
resides in Caswell County. 

• Graduate of The Savannah College of Art and Design

• Mural sites in Philadelphia, New York, New Jersey, 
Vancouver, CA

• Exhibits in New York City, Washington, DC, 
Philadelphia

C a s w ell  A rts

T h e  A rt is t



B e n e f it s

• C on n ec t ion s  –Caswell Arts plans to organize community 
engagement events for citizens to interact with artists, 
sharing stories, photos, and memories. 

• Engagement - There will be opportunities for community 
members to paint pre -selected areas of this mural. This will 
foster camaraderie and ownership in Caswell County

• Awareness - The mural will include a QR code, leading to a 
description and short bio of each person featured.

• Accessibility - Barriers will be overcome through QR code 
descriptions in English, Spanish, and audio for 
the visually impaired.

Caswell Arts

Citizen



C o m m u n it y
B e n e f it s

• E c on om ic  Develop m en t  - The typical arts attendee spends 
$31.47 per person, per event, beyond the cost of admission. 

• Beautification - This can attract new residents and 
businesses, further improving the community.

• Tourism - The national sample revealed that 34.1 percent of 
attendees traveled from outside of the county in which the 
event took place (nonlocal), and 65.9 percent of attendees 
resided within the county (local). Nonlocal attendees spend 
twice as much per person as their local counterparts as a 
result of attending an arts event ($47.57 vs. $23.44).

Caswell Arts

https://www.americansforthearts.org/by -program/reports -and-data

https://www.americansforthearts.org/by -program/reports -and-data



Y o u t h
E n g a g e m e n t

• Caswell County Schools - Service learning

• Field trip - At discretion of high school art teacher

• Coloring pages for lower grades

• Collaborative experience

C a s w ell  A rts



M a u d  G a t e w o o d
(19 34 -20 0 4 )  

• Taught art at UNC -G and served as county commissioner.

• Artist and educator who is widely recognized as one of       
North Carolina's most distinguished painters.

1.Fulbright grant to study art in Austria

2.North Carolina Governor's Award in Fine Arts

3.North Carolina Poster Award for the 1987 U.S. Olympic Festival

4.Smithsonian American Art Museum

C a s w ell  A rts

December 2018 - Hickory Museum of Art 

https://en.wikipedia.org/wiki/Austria


N ic h o la s  L o n g w o o d  D il l la r d
(19 0 6 -19 6 9 )

• Dillard is considered the most important figure in the 
development of educational opportunities for the Caswell 
County African American community. 

• He began his teaching career at the Yanceyville School, a 
Rosenwald School for African American children. 

• NL Dillard Middle School in Yanceyville is name in his honor

C a s w ell  A rts

https://ncccha.org/biographies/dillard.html

https://ncccha.org/biographies/dillard.html


N e il  W a t l in g t o n  
(19 0 6 -19 6 9 )

• Watlington was a Major League Baseball player for the 
Philadelphia Athletics. 

• He served in the United States Army in the European Theater 
of Operations during World War II. 

• He received a Purple Heart during his service in the Army and 
later, in 2016, he received France's Legion of Honor medal for 
his combat services to help liberate that nation during World 
War II.

• He owned and operated Watlington’s a general merchandise 
store located on Court Square.

C a s w ell  A rts

Wikipedia.org



H e n r ie t t a  J e f f r ie s
(18 57 -19 26 )  

• Jeffries was an African American midwife who assisted in 
the births of hundreds of Caswell County citizens, both 
white and black. 

• She was brought to trial on charges of "practicing medicine 
without a license" in 1913. 

• In an unprecedented move, the judge left the bench, and  
defended her cause. In a bold move, he overrode the jury’s 
decision and dismissed the charges against her.

C a s w ell  A rts

wikipedia.org



P r o je c t
T im e lin e

• July
Site Selection solidified. 
Caswell Arts submitted an application for a Section 
106 review to the to the N.C. State Historic Commission. 

• August
Community meetings with the muralist to discuss the  
concept, process and mural -specific Q&A

• September - October
Mural painting begins. 
3 weeks to completion.

C a s w ell  A rts



P r o je c t
T im e lin e
• October 19, 2024

Visit to Blowing Rock for Maud Gatewood event

• December
Community celebration 

C a s w ell  A rts



S u p p o r t e r s  &

C a s w ell  A rts

• NC Arts
• Appalachian State Hospitality and Tourism
• Caswell Chamber of Commerce
• Gunn Memorial Library
• Caswell Visitors Center
• Thomas Day House
• Caswell County Historical Association
• Caswell County Senior Center

Investors



S u p p o r t e r s  &

C a s w ell  A rts

I n v e s t o r s



T H A N K  Y O U
ca

sw
el

la
rts

.o
rg

K a r e n  W illia m s on

c a s w e lla r ts @ g m a il.c om

P H : 336 -6 9 4 -4 4 7 4



  

CASWELL COUNTY 
ENTERPRISE FUND ORDINANCES  

FISCAL YEAR 2025 
 
 
BE IT ORDAINED by the Board of Commissioners of Caswell County, North Carolina that the following 
ordinance is hereby corrected and adopted for Enterprise Funds that include Solid Waste Operating 
Fund and Caswell Division of Transportation Fund: 
 

 
Section 1.  SOLID WASTE HOUSEHOLD FEE.  The Tax Collector of Caswell County is authorized, 
empowered and commanded to collect a Residential Household fee of $125 per household for residential 
waste removal along with the annual real property tax bill and direct the revenues from the fee to the Solid 
Waste Operating Fund.  The revenues are based on 9,700 households and a collection rate of 98.43%. 
  
Section 2.  SOLID WASTE OPERATING FUND REVENUES.   It is estimated that the following revenue 
will be available in the Solid Waste Operating Fund for the fiscal year beginning July 1, 2024 and ending 
June 30, 2025. 
 

 

  
 
 

Section 3.  SOLID WASTE OPERATING FUND EXPENDITURES.   The total amount is hereby 
appropriated in the Solid Waste Operating Fund for the fiscal year beginning July 1, 2024 and ending 
June 30, 2025. 

 
 Operating Expenses              $1,803,000 
 Total $1,803,000  
  

                  
Section 4.  CASWELL DIVISION OF TRANSPORTATION FUND REVENUES.   It is estimated that the 
following revenue will be available in the Caswell Division of Transportation Fund for the fiscal year 
beginning July 1, 2024 and ending June 30, 2025. 
 

 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Availability Fees 1,157,900 
Tipping Fees    575,100 
Disposal Fees      21,000 
Scrap Tire Tax      41,000 
Recycling Appliances        7,000 
Interest on Investments           700 
Miscellaneous Revenues        1,000 
 
TOTAL 

 
 $1,803,000 

CDOT/ ROAP Grant 145,664 
ROAP – TTAP   18,000 
State: Admin Reimbursements 118,039 
State: Capital Reimbursements  235,080 
Medicaid Reimbursements 140.000 
OE Enterprise     6,000 
Other Transportation       12,000 
Restricted Grants (PRTC)         60,000 
Sale of Fixed Assets 
Interest on Investments 

15,000 
200 

Appropriated Fund Balance 266,017 
 
TOTAL 

 
$1,016,000 



  

Section 5.  CASWELL DIVISION OF TRANSPORTATION FUND EXPENDITURES.   The total amount 
is hereby appropriated in the Caswell Division of Transportation Fund for the fiscal year beginning July 1, 
2024 and ending June 30, 2025. 

  
Operating Expenses                                                                                 $ 544,247 
Capital Outlay 260,700  
Administrative Expenses                                                                             211,053 
 
 Total $ 1,016,000 
  

               
Section 6:   ENCUMBRANCES AT YEAR END. Operating funds encumbered by the County as of June 
30, 2024 or otherwise designated, are hereby re-appropriated for this fiscal year.   
 
Section 7: FINANCIAL ACCOUNTING AND REPORTING. The Finance Director is hereby directed to 
maintain within the Solid Waste Operating Fund and the Caswell Division of Transportation Fund 
sufficient specific detailed accounting records and to report annually on the financial status of these 
funds. 
           
Section 8. Copies of this Budget Ordinance shall be furnished to the Budget Officer, the Finance Director 
and the Tax Assessor for direction in the carrying out of their duties. 
 
 

Adopted this 5th day of August, 2024 
 
 
 
 
____________________________ 
 
Jeremiah Jeffries, Chair 
Caswell County Board of Commissioners 
 

 
 
 
ATTEST: 
 
 
____________________________ 
 
Carla Smith 
Clerk to the Board

 



Boards and Committees  
 
 

Board of Adjustments 
Current Members        Term 

1. Jon Claggett       06/30/2024 
2. Ray Shaffner       06/30/2024 
3. Stephen Barrman      Resigned 

 
Applications Received 

1. Kim Steffan (currently and Alternate) 
2. Mark Zimmerman (currently an Alternate) 
3. Matthew Hoagland (currently an Alternate) 
4. William Vernon (currently an Alternate) 
5. David Barker 
6. Lester Chapman 

 



























 

 

 
 

 

Items   

Thank you card from County Outreach Ministry 
 
Caswell Board of Health Meeting Packet for July 23, 2024 
 
Person-Caswell Lake Authority Meeting Minutes for May 13, May 23, and June 10, 2024 
 
Sheriff’s Monthly Report for June 2024 
 
Social Services Board Meeting July 16, 2024 Agenda and Minutes from June 18, 2024 



Thanks for the blessing 









































PERSON-CASWELL LAKE AUTHORITY 
MINUTES OF THE MAY 13, 2024 MEETING 

RANGER OFFICE- 7PM 
 
 

  
Members Present:   Josh Atwater, Barry Joyce, John Bullock, Rebecca Morrow,  
   Lindsay T. Wagstaff III 
Attorney Present:    Walter Cates 
Others Present: Keith Browne, Dan Craig, Jason Hamlett, Melissa Moorefield,  
   Tammy Chambers 
 
 Chairman Atwater called the meeting to order at 7pm. Keith Browne was in 
attendance.  
 Keith Browne addressed Members. Mr. Browne, Hyco Lake Dock 2348, in 
regards to his options to replace/repair the dock on his leased property. Members 
discussed and Attorney Cates stated should Mr. Browne want to repair the dock at more 
than 50% of the dock value or re-build his dock, he would need to install a water use line 
and enter into a water use agreement with the Whitt’s, his adjoining property owner, 
allowing Mr. Browne to encroach up to one foot of the newly installed water use line. 
Attorney Cates stated a new survey would be required, documenting the water use line 
and dock location, to be recorded with the water use variance agreement. Mr. Browne 
thanked Members for their input, Chairman Atwater thanked Mr. Browne for attending.  
 There were no additions or deletions to the agenda. 
 Chairman Atwater asked Members to appoint a Chief of Special Police after 
Dennis Jones asked to step down from the position. Vice-Chairman Bullock made a 
motion to appoint Jason Hamlett, Chief of Special Police for Person-Caswell Lake 
Authority, motion was seconded by Member Joyce, Board voted, all in favor, motion 
passed unanimously. Jason Hamlett will succeed Dennis Jones as Chief of Special Police 
for Person-Caswell Lake Authority. Vice-Chairman Bullock made a motion to appoint 
Dennis Jones, Captain of Special Police for Person-Caswell Lake Authority, motion was 
seconded by Member Wagstaff III, Board voted, all in favor, motion passed unanimously. 
Dennis Jones was appointed Captain of the Person-Caswell Lake Authority Special 
Police. 
 Members reviewed the minutes of the April 8, 2024 meeting. After review, 
Member Wagstaff III made a motion to approve the minutes, as written, motion was 
seconded by Vice-Chairman Bullock, Board voted, motion passed with Member Morrow 
abstaining from the vote as she was not in attendance at the April 8, 2024 meeting. 
 Dan Craig presented the financial report. After review, Member Morrow made a 
motion to approve the financial report, motion was seconded by Member Joyce, Board 
voted, all in favor, motion passed unanimously. Mr. Craig also presented Members with a 
draft budget for their review. Members will adopt the budget at the June 2024 meeting. 
 Chairman Atwater informed Members that the possible insurance policy that 
Members had been awaiting information on fell through and would not be a possibility 
and a call to Keith Pearsall of Triangle Business Advisors, was made. Members discussed 
with Mr. Pearsall the current policy and concerns with coverage. No changes were made 



to current insurance policies. Chairman Atwater informed Members of an upcoming 
bridge meeting with NCDOT and Duke Energy to be held on June 17th at 10am. 
Chairman Atwater asked Members to be in attendance, if possible, as the annual meeting 
with Duke Energy would follow at 1pm at PCLA. 
 Melissa Moorefield, Park Manager, addressed Members. Mrs. Moorefield asked 
Members if they would like to sponsor “The Stallions” to play at the amphitheater over 
the July 4th holiday for a fee of $600. Mrs. Moorefield stated the band had played a few 
years ago. Members discussed and declined to sponsor the band but they could use the 
amphitheater if they so choose. Gate fees would not be applicable, as the event would be 
after hours. Mrs. Moorefield next discussed the vegetation grant update. After 
conversation with the Assistant Person County Manager, Brian Hart, an adjustment will 
need to be made to reflect PCLA as the main recipient and PCLA would be responsible 
for the disbursement of payments and all reporting accountability. Mr. Hart needs a letter 
from the PCLA Board requesting the grant funding be allocated to PCLA. After 
discussion, Member Joyce made a motion to issue the request letter, motion was 
seconded by Member Wagstaff III, Board voted, all in favor, motion passed unanimously. 
Mrs. Moorefield next informed Members the Roxfest event was held and all went well, 
despite uncooperative weather conditions. Mrs. Moorefield reported one dock posting for 
tree removal and clearing without a permit. A $300 lease violation penalty was issued to 
Christopher Fabiszak, Hyco Lake Dock 911. Mr. Fabiszak would also have to obtain the 
proper permits as well as paying the lease penalty and Sindy Ayala, Hyco Lake Dock 
2337, has paid all penalties and lease fees. Chairman Atwater asked if there were any 
questions for Mrs. Moorefield, there were none. 
 Dennis Jones, Chief Ranger, addressed Members. Chief Jones informed Members 
of a fall on a dock in the campground. The dock has been closed and a contractor will 
need to assess it for repairs. Mrs. Moorefield will provide estimates to Members at a later 
meeting. Jason Hamlett informed Members of a boating accident but details are still not 
finalized. NC Wildlife is handling the investigation. 
 Chairman Atwater reminded Members of the June meeting with Duke Energy. 
 Members reviewed dock submissions. 
   Michael Brandon Patrick- Dock 1146- self- approved with   
    installing a fixed hydraulic lift and building dock around  
    lift. 
   Karen Schnell- Dock 179- approved once variance and survey is  
    recorded. There can be NO changes from the original  
    submission. Member Wagstaff III abstained from dock  
    review and approval. 
   Glenn Stewart- Dock 2252- Joel Powell- approved 
   Donald Ward- Dock 1621- self- approved once AC and swim buoy 
    is removed. 
   Ben Daughtry- Dock 1565- rip rap- approved 
   Tim Oates- Dock 1101- 2ftx40ft. max rip rap- 1 tree removal  
    approved. 
 Other business discussed by Members included whether the AC Munday 
subdivision is ruled with the closest point to water or if an extension of the property line 
to the water would apply. It was concluded that it would be closest point to water. A 



leaseholder asked if property is rented would the renters have access below the 420. 
PCLA is not taking a position in the matter. There was no other business discussed by 
Members. 
 Member Morrow made a motion to enter Executive Session citing Personnel 
Issues, motion was seconded by Vice-Chairman Bullock, Board voted, all in favor, 
motion passed unanimously. Meeting entered Executive Session at 9:00pm. Member 
Joyce made a motion to return to regular meeting session, motion was seconded by 
Member Morrow, Board voted, all in favor, motion passed unanimously, meeting 
returned to regular session at 9:20pm. Members discussed salary changes for Jason 
Hamlett as he was promoted to Chief Ranger. 
 Member Joyce made a motion to adjourn the meeting, motion was seconded by 
Vice-Chairman Bullock, Board voted, all in favor, motion passed unanimously. Meeting 
adjourned at 9:25pm. 
   
             
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
            Prepared by:                                          Approved by: 
  
  
            Tammy Chambers                                  Josh Atwater, Chairman 
  
  
  
  
  



PERSON-CASWELL LAKE AUTHORITY 
MINUTES OF THE MAY 23, 2024 SPECIAL MEETING 

RANGER OFFICE- 5PM 
 
 

  
Members Present:   Josh Atwater, Barry Joyce, John Bullock, Rebecca Morrow,  
   Lindsay T. Wagstaff III 
Attorney Present:    Walter Cates 
Others Present: Jason Hamlett, Melissa Moorefield, Tammy Chambers 
 
 Chairman Atwater called the meeting to order at 5pm. The purpose of the special 
meeting was to discuss the opening of the public “swim area” and what procedures would 
need to be followed, if opened at Hyco Lake Park & Campground. Members discussed 
the current insurance coverage and after careful consideration, the designated “swim 
area” on the property at Person-Caswell Lake Authority will remain closed until further 
notice due to insurance constraints. All campers, shelter rentals, community building 
renters, kayak/canoe renters, and guests MUST sign a hold harmless agreement prior to 
entering the facilities at Hyco Lake Park & Campground. Gate fees will still apply to all 
visitors and patrons entering the premises. Picnicking and volleyball access will still be 
granted, just no entrance into the water in the day use area. If and when the “swim area” 
is opened, new signage will be installed. Chairman Atwater informed Member he had 
been contacted by Joel Powell about the installation of 2 fixed jetski lifts on the James 
and Joyce Bennett, Hyco Lake Dock 1225 boatdock. There had previously been a request 
to add the two jetski lifts and there were encroachment issues and 1/3 of the cove issues 
and had been denied without a variance. Mr. Powell sent Chairman Atwater a detailed 
variance and drawing regarding the lifts. Attorney Cates stated the documents would 
need recording and once they are recorded, a copy would need to be submitted to PCLA 
and the permit could be written for the installation of the lifts.  
 Member Morrow made a motion to enter Executive Session citing Personnel 
Issues, motion was seconded by Vice-Chairman Bullock, Board voted, all in favor, 
motion passed unanimously, meeting entered Executive Session at 6:00pm. Vice-
Chairman Bullock made a motion to return to regular meeting session, motion was 
seconded by Member Joyce, Board voted, all in favor, motion passed unanimously, 
meeting returned to regular session at 6:08pm. No action taken. 
 Member Joyce made a motion to adjourn the meeting, motion was seconded by 
Member Wagstaff III, Board voted, all in favor, meeting adjourned at 6:10pm. 
   
             
  
  
  
  Prepared by:                                          Approved by: 
  
 
  
            Tammy Chambers                                  Josh Atwater, Chairman 



PERSON-CASWELL LAKE AUTHORITY 
MINUTES OF THE JUNE 10, 2024 MEETING 

RANGER OFFICE- 7PM 
 
 

  
Members Present:   Josh Atwater, Barry Joyce, John Bullock, Rebecca Morrow,  
   Lindsay T. Wagstaff III 
Attorney Present:    Walter Cates 
Others Present: Jason Hamlett, Melissa Moorefield, Tammy Chambers 
 
 Chairman Atwater called the meeting to order at 7pm. There were no members of 
the public in attendance. Lori Smith was on the agenda but was not in attendance when 
Chairman Atwater called the meeting to order. 
 There were no additions or deletions to the agenda. 
 Members reviewed the minutes of the May 13, 2024 meeting. After review, Vice-
Chairman Bullock made a motion to approve the minutes, as written, motion was 
seconded by Member Morrow, Board voted, all in favor, motion passed unanimously. 
Members reviewed the minutes of the May 23, 2024 meeting. After review, Member 
Morrow made a motion to approve the minutes, motion was seconded by Member Joyce, 
Board voted, all on favor, motion passed unanimously.  
 Dan Craig presented the financial report. After review, Member Morrow made a 
motion to approve the financial report, motion was seconded by Vice-Chairman Bullock, 
Board voted, all in favor, motion passed unanimously. Dan Craig asked that a budget 
amendment be made. Vice-Chairman Bullock made a motion to amend the budget, 
motion was seconded by Member Joyce, Board voted, all in favor, motion passed 
unanimously and the 2023-2024 budget was amended to reflect revenue and expenditure 
increases. Dan Craig also presented Members with the 2024-2025 budget for approval. 
After review, Vice-Chairman Bullock made a motion to accept the budget, motion was 
seconded by Member Joyce, Board voted, all in favor, motion passed unanimously.  
 Melissa Moorefield, Park Manager, was next on the agenda. Mrs. Moorefield 
discussed the treatment of the Hydrilla at the boat ramps. Mrs. Moorefield contacted the 
following companies for estimates: 
 Aqua Services- not willing to commute to Hyco 
 Aqua Docks- no response received 
 Solitude Lake Management- no response received 
 Mountain Lake and Pond Management- they do mainly pond work and are not  
           available. 
 Pond Lake Management Corp.- 1.5 acres of Procella Cor- $3609.57 
         3.5 acres of Procella Cor- $12.949.98 
    ***Duke Energy biologists recommend treatment for 6 acres, PLM Corp. 
doesn’t feel that much acreage warrants treatment based on water depth. The chemical 
used is a one-time yearly treatment, there are no swimming or fishing restrictions, but 
there is a 14 day irrigation restriction for the treated area only. The product is 
administered with hoses from the boat as the water depth is monitored. Handheld 
sprayers are used for smaller areas around the boat docks. Mrs. Moorefield further stated 



that NCSU is to begin the shoreline survey the week of June 10, 2024. Mrs. Moorefield 
stated the cove area at the office could be treated immediately if Members approve the 
cost, as the funding has not been distributed and PCLA would bear the financial cost of 
the treatment. Mrs. Moorefield elaborated the process of the treatment. Procella Cor is a 
liquid treatment and would be mixed in 100 gallon tanks on the boats and then distributed 
to the affected area. A survey would then be done to see if carp stocking would be 
necessary, as it may be beneficial to stock the carp at the afterbay. After further 
discussion, Mrs. Moorefield reminded Members that the funds from the grant had not 
been dispersed and there was no definitive time frame on when the funds would be 
available, so whatever treatment is done now, would be fully funded by PCLA, but if the 
funds were released in the next year, PCLA could be reimbursed for any monies spent for 
treatment if it falls within a certain time frame. Vice-Chairman Bullock asked if the boat 
ramps would be closed, Mrs. Moorefield replied no and the only restriction would be for 
irrigation. Chairman Atwater suggested lining up the application. Mrs. Moorefield stated 
they could begin the treatment in a couple of weeks. After further discussion, Vice-
Chairman Bullock made a motion to treat the 1.5 acres located at the boat ramps for 
$3609.57, motion was seconded by Member Morrow, Board voted, all in favor, motion 
passed unanimously. Chairman Atwater asked if there were any questions for Mrs. 
Moorefield, there were none. 
 Jason Hamlett, Chief Ranger, addressed Members. Chief Hamlett informed 
Members that Person County Rescue has asked to hold a training session at Hyco. 
Members agreed to the request. Chief Hamlett also discussed the possibility of Caswell 
deputies doing off duty work at Hyco. Chief Hamlett will contact Person County Sheriff 
Jason Wilborn to see if there would be any jurisdictional issues. Members stated if 
Sheriff Wilborn was ok with the jurisdiction, they were okay with them doing the off 
duty work. Chief Hamlett informed Members that Ranger Jones’s work truck would need 
around $1000 of repair to the catalytic converter to rectify the engine light illumination. 
Members are ok with the repair. Chairman Atwater asked if there were any question for 
Chief Hamlett, there were none. 
 Josh Atwater presented the Chairman’s Report. Chairman Atwater reminded 
Members of the upcoming bridge meeting with Duke Energy and the NC Dept. of 
Transportation. The meeting will be on Monday June 17, 2024 at 10am, at the 119 
bridge. It was originally planned to have the annual meeting with Duke Energy after the 
bridge meeting, but Chairman Atwater will be out of town and Attorney Cates feels 
Chairman Atwater needs to attend the annual meeting, therefore, the annual meeting 
between PCLA and Duke Energy will be rescheduled. Chairman Atwater recognized Lori 
Smith, Hyco Lake Dock 038. Mrs. Smith asked Members if a lease violation penalty 
could be waived. Mrs. Smith acknowledged she had a worker on her leased area to install 
rip rap. The worker built a patio area without a permit. Members explained to Mrs. Smith 
the penalty would need to remain as it was normal procedure for lease violations and the 
Board must remain consistent. Chairman Atwater asked if there were any questions for 
him, there were none. 
 Members reviewed drawings submitted for boat docks. 
  Dan Lawrence- Dock 1146- Steve Cavalier- approved with Member  
     Wagstaff III refraining from review. 
  Richard & Leslie Smith- Dock 029- Josh Hutchins- approved  



  Wendy Tingen- Docks 1088 & 1089- rip rap- approved 
 Chief Hamlett informed Members a submission was received with Legacy 
Building Group as the contractor but the dock was not properly staked and did not make 
the meeting. The Mary Webb leased area was discussed, Hyco Lake Dock 2335. If 
looking from the water, to the right side of the property is a water use line and the left 
side is closest point to water. The plat reflects a water use line on the left side as well, 
which cannot be accepted because the water use line was not installed with the 
permission of the adjoining property owner, Sindy Ayala. 
 Other business discussed by Members included an announcement by Member 
Rebecca Morrow, to not seek re-appointment to the Board. Mrs. Morrow stated she 
thought about what it would mean to be re-appointed and with the possible visiting of 
lake lots and other time consuming events, she felt it was best that she not seek re-
appointment. Mrs. Morrow thanked Members for the opportunity she was given and 
would always have Hyco’s best interest at heart. Mrs. Morrow wished Members and staff 
well. Members thanked Mrs. Morrow for her service and expressed gratitude for the 
insight she brought to the Board. Mrs. Moorefield and Ms. Chambers also thanked Mrs. 
Morrow for all she did for the betterment of Hyco Lake. 
 Member Joyce made a motion to adjourn the meeting, motion was seconded by 
Vice-Chairman Bullock, Board voted, all in favor, motion passed unanimously, meeting 
adjourned at 8:56pm. 
             
  
  
  
  
  
            Prepared by:                                          Approved by: 
  
  
            Tammy Chambers                                  Josh Atwater, Chairman 
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