
 

 

Board of Commissioners 

Agenda 
Regular Meeting 

December 4th, 2023 at 6:30 p.m. 

Gunn Memorial Library 

Welcome 
1. Moment of Silent Prayer                                                              Chairman Dickerson 

2. Pledge of Allegiance  

3. Public Hearing Tax Schedules        Thomas Bernard 

Consent Agenda 
4. Approval of Consent Agenda                                                               Chairman 

Dickerson    

a. November 16, 2023 Joint Town Meeting Minutes 

b. November 20, 2023 Regular Meeting Minutes 

Organizational Meeting 

5. Call to Order of Organizational Meeting    Clerk to the Board  

6. Organization of Board 

a. Election of the Chairman     Clerk to the Board 

b. Election of the Vice Chairman           Chairman 

7. Recess 

Call to Order by New Chairman  
8. Public Comments 

9. Recognitions 

Discussion Items 

10. Boards and Committees for Commissioners           Chairman  

11. Commissioners’ Planning Work Session           Chairman 

12. VAYA Health Update           Cara Townsend-Dohner 

13. Assistant County Manager Vacancy        Tony Smith 

14. Upgrade Historic Courthouse Audio System        Tony Smith 

Action Items  

15. Approval of Agenda             Chairman 

16. Approval of Bonds for Public Officials           Chairman 

17. Board of Commissioners 2024 Meeting Dates           Chairman 

18. 2024 Holiday Schedule             Chairman 

19. Approval of Rules of Procedure            Chairman   

20. Boards and Commissions Appointments           Tony Smith 

21. FY 24 Budget Amendments        Jennifer Hammock 

County Manager’s Updates 

Commissioner Comments 

Announcements and Upcoming Events 

 December 9, 2023 Pelham Winter Fest 9 am to 6 pm at the Pelham Community Center 

 December 18, 2023 Board of Commissioners Meeting at 6:30 pm at the Gunn Memorial Library 

 December 25-27 County Offices Closed for Christmas Holiday 

 January 1, 2024 County Offices Closed for New Year’s Day 

 January 2, 2024 Board of Commissioners Meeting at 6:30 pm at the Gunn Memorial Library. 

Adjournment 


