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Caswell County Board of Commissioners 
144 Court Square, Yanceyville, NC 27379 

www.caswellcountync.gov   |   ph: 336-694-4193   |   fax: 336-694-1228 

B O C  A G E N D A    |   Budget Work Session   |   May 28, 2025, 8:00am–5:00pm, Gunn Public Library 
 

  
1. Welcome and call to order (Chairman Yarbrough) 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
2. 8a–9a: Presentation of FY25–26 recommended budget and deliberations*  (Renee Paschal) 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
3. 9a–10a: Presentation by Davenport & Company (financial advisor to County)  (Senior VP Ty Wellford) 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
4. 10a–noon: continued budget deliberations* (Renee Paschal) 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
5. noon–1p: lunch break 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
6. 1p–5p: continued budget deliberations* (Renee Paschal) 

----------------------------------------------------------------------------------------------------------------------------------------------------- 
7. BOC decision about need for June 2, 1p–5p budget work session (Chairman Yarbrough) 

-------------------------------------------------------------------------------------------------------------------------------------------------- 
8. Adjournment 

 
_______________________________________________________ 

 
* The BOC may call upon department/area/group representatives during budget deliberations. The goal is flexibility 

for discussion and the BOC and Mrs. Paschal will lead as deemed needed to cover the material. Every attempt 
will be made to align specific departments and any questions during the times attendees were asked to be 
present. 
 
 
 
 
 
 
 
 
 
 
 

Reminders: 
• June 16, 6:30p: anticipated FY25–26 budget and ordinance adoption by Board of Commissioners. 

• Please turn off sounds and alerts on cell phones and other electronic devices during the meeting.  
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