
Caswell County 
FY 2025-2026 Budget Message 

To the Board of County Commissioners: 

I have worked in five different counties in 
North Carolina, including two of the largest, 
and I would put Caswell County employees 
among the best I have worked with. It’s true 
that the county has significant financial 
challenges, but our best asset by far is our 
employees. We need to do everything we 
can to keep them. Daily, they do the 
impossible with next to nothing. 
Departments and employees help each 
other out without complaints of “that’s not 
my job.” Employees are scrappy. They 
actively look for ways to save the county 
money and provide excellent service with 
scarce resources. And they do all of this in a 
community where they are constantly 
attacked by social media. If you believe the 
posts, we are accused of fraud and 
misspending taxpayer dollars. Having gone 
through county spending in great detail, I 
believe nothing could be further from the truth. I would assert 
that the taxpayers of Caswell County are getting the best deal 
in the state. This assertion is backed up by data shared during 

the Budget and Planning Retreat. As the chart above shows, 
Caswell County spends significantly less overall than counties 
its size in all categories except human services (2021 is the last 
year comparative data is available). 
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I regret that this budget doesn’t do more for county 
employees. It does absorb the increase in health insurance 
costs without passing those to employees. It provides for a 
1.5% cost-of-living adjustment (COLA) increase. It also 
funds a pay and classification study. The county continues 
to lose talented employees to neighboring jurisdictions 
that pay substantially more. Being able to complete is 
essential. This study will provide data the county needs to 
compensate employees fairly and adequately, which will 
improve morale. As a note, the NC Association of County 
Commissioners (NCACC) surveyed counties on what they 
were proposing for a cost-of-living adjustment, and the 
average increase was 3.1%. 

Overall, General Fund revenue declined $643,594, while 
expenses increased just $12,996 A 3-cent property tax 
rate increase is proposed to offset this deficit, bringing 
the county’s tax rate to $0.615/$100 property valuation. 

As the graph on the right shows, Caswell’s effective tax rate is 
almost five cents below the average of counties with similar 
per capita tax bases. 

Several revenue sources declined significantly. 

 Fees paid to the county for federal and state inmates
are estimated to decline by $300,000 as these inmates
are being displaced by local inmates.

 Appropriated fund balance declined $724,791, because
Public Health has been overly reliant on fund balance
in past years. Intergovernmental revenues declined

$374,065, mainly due to Public Health no longer 
receiving COVID funds.  

 Investment earnings declined $125,000.
 Permits and fees declined $97,989.
 Transfers in declined $580,000 due to no longer have

ARPA funding to offset county expenses.

Several fee adjustments are proposed in EMS, Parks & 
Recreation, Public Health, and Solid Waste. Public Health fees 
increased to match Medicaid reimbursement rates. EMS fees 
increased to match Medicare reimbursement rates. These 
adjustments are explained in more detail below.  
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I am proposing a major change in how the household solid 
waste availability fee is charged. Currently, only residents 
living outside Yanceyville and Milton without a private hauler 
are charged this fee of $125/year. As the FY 2023 audit notes, 
the Solid Waste Fund has been in a deficit for several years. In 
addition, this enterprise fund does not cover depreciation and 
has no reserve for future capital replacements, in spite of 
having some of the costliest items to replace. In addition, 
many expenditures in Solid Waste benefit all county residents 
and businesses and all have access to use of the collection 
centers to dispose of waste and recyclables. In addition, the 
county must maintain the closed landfill, which is a 
responsibility of all. Finally, the Solid Waste Director oversees 
code enforcement throughout the county, which is another 
responsibility that should be carried by all. 

I am proposing to charge all county residents and businesses 
$125/year. Town residents who pay a solid waste fee will have 
the fee reduced to $65/year. Businesses that can prove they 
have other solid waste disposal, such as a dumpster, will have 
the fee reduced to $65/year. Finally, residents who do not live 
in town who can provide proof of a private trash hauler will 
have the fee reduced to $65/year. All other county residents 
will pay the full $125 Solid Waste Fee, which is not increasing. 

Significant expenditure increases include: 

 Salaries increased $788,897. More than one-half of this
increase is due to the elimination of the vacancy
allowance ($406,607) included in the FY 2025 budget.

The vacancy allowance budgeted last year, assumed 
that large departments would have savings in salaries 
due to vacancies. In reality, two of these departments, 
Sheriff and EMS, will overspend their FY 2025 budget 
without a budget amendment, in large part because of 
the vacancy allowance. In public safety departments, 
when regular positions are vacant, necessary coverage 
is obtained by increasing overtime and part-time 
salaries. In the case of overtime, the costs can be more 
than what would be expended in regular salaries. 
$204,495 of the increase in salaries results from the 
1.5% COLA. 

 Benefits increased $264,002 to fund additional health
insurance costs of $140,000 and $45,033 increase from
the 1.5% COLA.

 Debt service increased $331,172 to cover the cost of
replacing the UHF paging system, ambulance,
ambulance remount, and leasing 15 new vehicles in
the Sheriff’s Office and two in other departments.
Because of our presence on the Local Government
Commission’s Unit Assistance List (UAL) list, Caswell
County has not been able to lease replacement
vehicles for the past three years, causing a backlog of
needed replacements, especially in the Sheriff’s Office.

 Transfers to other funds increased $191,326, mainly
because the transfer to school capital reserve was not
budgeted in FY 25.
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General Fund Department Expenditure Summary by Department 

Department 
FY 2024 
Actual 

FY 2025 
Rev. Budget 

FY 2025 
Est. 

FY 2026 
Total Req. 

FY 2026 
Rec. Cont. 

FY 2026 
Rec. Exp. 

FY 2025 
Rec. Total Variance 

911 COMMUNICATIONS 962,741 1,533,114 1,397,272 2,293,079 1,235,804 0 1,235,804 (297,310) 
ADMINISTRATION 741,083 667,793 623,638 632,575 621,883 17,500 639,383 (28,410) 
ANIMAL CONTROL DEPT 137,659 144,696 139,948 141,133 366,778 0 366,778 222,082 
CAS CO YOUTH ENRICHMENT PROG 78,272 88,361 73,828 79,485 80,662 0 80,662 (7,699) 
CASWELL SOIL & WATER DISTRIC 115,169 141,204 111,377 111,636 108,505 0 108,505 (32,699) 
CENTRAL SERVICES 850,141 1,096,250 1,430,704 1,204,033 1,493,089 0 1,493,089 396,839 
COMMUNITY BASED ALTERNATIVES 7,488 10,919 8,402 10,919 10,919 0 10,919 0 
COMMUNITY COLLEGE 924,274 1,079,459 1,079,459 1,026,769 1,026,769 0 1,026,769 (52,690) 
CORONER/MEDICAL EXAMINER 11,850 21,500 14,475 15,000 15,000 0 15,000 (6,500) 
COURT FACILITY 59,240 67,490 56,947 67,650 67,650 0 67,650 160 
DEBT SERV - DETENTION 725,578 682,766 682,766 661,416 661,416 0 661,416 (21,350) 
DEBT SERV/VEHICLE LEASE 528,903 490,000 471,189 785,200 490,000 176,400 666,400 176,400 
DEBT SERVICE/INSTALLMENTS 202,791 201,738 199,630 199,630 199,630 57,500 257,130 55,392 
DEBT SERVICE/PUBLIC SCHOOLS 643,957 644,953 644,953 644,648 644,648 0 644,648 (305) 
DEPARTMENT OF SOCIAL SVCS 3,847,784 5,114,289 3,975,385 5,234,495 4,482,801 76,405 4,559,206 (555,083) 
DETENTION CENTER 2,140,038 2,347,867 2,364,706 2,523,805 2,459,534 0 2,459,534 111,667 
DPS/ROOTS & WINGS 38,479 38,782 45,144 43,513 43,513 0 43,513 4,731 
ECON DEV-COSQUARE 7,046 65,000 25,004 42,284 42,284 0 42,284 (22,716) 
ECONOMIC DEVELOPMENT-ADMIN 87,742 205,923 91,860 162,818 163,530 0 163,530 (42,393) 
ELECTIONS 211,576 273,624 198,135 316,558 217,720 0 217,720 (55,904) 
EMERGENCY MANAGEMENT 96,076 111,414 102,072 105,427 104,635 0 104,635 (6,779) 
EMERGENCY MEDICAL SERVICES 2,723,260 2,613,405 2,699,736 4,034,168 2,965,911 0 2,965,911 352,506 
EXTENSION SERVICE 452,151 523,549 475,960 601,019 482,815 46,481 529,296 5,747 
FARMER LAKE 96,163 117,478 117,348 112,201 112,872 0 112,872 (4,606) 
FINANCE 470,312 507,859 309,555 609,423 593,864 0 593,864 86,005 
FLEET MANAGEMENT 1,186 2,000 404 3,800 3,800 0 3,800 1,800 
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Department 
FY 2024 
Actual 

FY 2025 
Rev. Budget 

FY 2025 
Est. 

FY 2026 
Total Req. 

FY 2026 
Rec. Cont. 

FY 2026 
Rec. Exp. 

FY 2025 
Rec. Total Variance 

GOVERNING BODY 72,440 90,396 71,074 73,205 73,205 0 73,205 (17,191) 
HEALTH BUILDING 40,682 22,060 40,227 36,450 22,148 0 22,148 88 
HWILL- AUD 15,000 (15,000) 
INFORMATION TECHNOLOGY 481,891 598,257 588,006 633,526 699,438 0 699,438 101,181 
INSPECTIONS 307,791 321,114 306,839 110,573 318,524 3,500 322,024 910 
MAINTENANCE/COUNTY BUILDINGS 1,067,985 1,431,673 1,217,588 1,125,961 1,084,482 54,311 1,138,793 (292,880) 
MENTAL HEALTH 0 97,197 100,936 97,197 97,197 0 97,197 0 
NREC SFRF 20,000 (20,000) 
PARKS & RECREATION 301,060 380,233 298,795 371,103 351,289 0 351,289 (28,944) 
PLANNING DEPARTMENT 106,114 134,461 130,272 179,705 130,413 48,000 178,413 43,952 
PUBLIC HEALTH 129,309 3,641,617 2,913,899 3,154,281 3,114,691 2,106 3,116,797 (524,820) 
PUBLIC LIBRARY-LOCAL 104,066 494,000 492,854 514,626 518,060 0 518,060 24,060 
PUBLIC SCHOOLS CAP. OUTLAY 465,000 465,000 465,000 0 465,000 0 465,000 0 
PUBLIC SCHOOLS CURRENT EXP 2,779,228 2,779,228 2,779,228 0 2,779,228 0 2,779,228 0 
REGISTER OF DEEDS 210,566 228,549 225,961 232,903 230,771 0 230,771 2,222 
ROD ENHANCE 0 5,000 5,000 8,000 8,000 0 8,000 3,000 
Salary Reserve 0 0 
SCHOOL RESOURCE OFFICERS 289,900 420,171 382,002 457,369 463,058 0 463,058 42,887 
SENIOR SERVICES 561,024 612,043 547,272 602,676 609,550 0 609,550 (2,493) 
SHERIFFS OFFICE 3,733,352 3,682,659 3,682,534 4,391,625 3,932,911 240,000 4,172,911 490,252 
SHIIP 16,000 6,095 9,200 9,200 0 9,200 (6,800) 
SPECIAL APPROPRIATIONS-HUM SVC 330,701 363,449 333,222 494,324 179,824 0 179,824 (183,625) 
TAX DEPARTMENT 456,691 723,549 549,448 718,373 659,502 (15,266) 644,236 (79,313) 
TRANSFERS TO OTHER FUNDS 262,692 632,035 1,059,570 758,737 789,864 33,497 823,361 191,326 
WELCOME CENTER 36,342 56,000 56,753 61,300 61,300 0 61,300 5,300 
Grand Total 27,897,790 36,021,125 33,592,475 35,693,818 35,293,687 740,434 36,034,121 12,996 

Does not include transfers between general fund departments 
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As the table above shows, the budget substantially realigns 
resources among departments. A number of departments 
have historically underspent their budgets, while others will 
likely overspend their FY 2025 budgeted amounts without a 
budget amendment. The budget was developed by reviewing 
actual spending in each line item. Departments were required 
to download FY 2024 and 2025 actual spending from the 
county’s financial software. As a result, significant increases 
occurred in: 

 Sheriff’s Office: $490,252 increase.
 Transfers to Other Funds: $191,326 increase (because

the transfer to the school capital reserve--$353,144—
was not budgeted in FY 2025).

 Central Services: $396,839 increase. $289,056 of this is
to fund a contingency for expenditures that are not yet
certain. A contingency prevents budgeting “what-if”
amounts in department budgets, that often becomes
part of next year’s base. $230,000 of this amount
results from increased property, liability and worker’s
comp insurance. In addition, this was underbudgeted
in FY 2025 by $190,561.

 Emergency Medical Services: $352,506 increase.
 Animal Control: $222,082 increase (which results from

moving the allocation to APS--$225,000--from
nonprofits to this department to be managed as a
contracted service).

 Vehicle Lease/Debt Service: $176,400 increase,
explained below.

 Information Technology: $101,181 increase, which
results from moving all telecommunication expenses
($117,140) to this department to be centrally
managed.

 Detention: $111,667 increase. Much of the increase is
due to the increased number of local inmates, which
drives up the cost of food and medical care.

Significant reductions were made in: 

 Health: $524,820 decrease because COVID funds are
no longer available to supplement the budget. The
county appropriation actually increased from $504,000
to $751,044.

 Social Services: $555,083 decrease. Adjustments were
made to address significant underspending in this
department.

 911 Communications: $297,310 decrease because
capital projects in FY 26 are recommended to be
funded from debt.

 Maintenance: $292,380 decrease because of fewer
large capital projects.

 Special Appropriations: $183,625 decrease because the
Animal Protection Society contract was moved to
Animal Control.
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The budget address the goals set by the Board of 
Commissioners during the January Budget and 
Planning Retreat. As the chart below shows, 
Caswell County has the highest percentage of 
residential tax base in the state, and conversely, 
the lowest level of commercial and industrial tax 
base.  

To address this issue, as well as the very high 
proportion of residents commuting outside the 
county to work, the Board of Commissioners 
established increased economic development as a 
key goal. 

 The budget includes $50,000 to hire a 
contract economic developer. 

 The budget includes $21,850 to fund due 
diligence on the Pelham Business Park site 
and assumes the county will receive 
$50,000 in Golden Leaf funding for the 
remaining due diligence cost. 

 The budget includes $48,000 for a land use 
development plan to help the county for growth. As 
discussed during the Budget and Planning Retreat, 
residential building permits have increased in the last 
two years. Growth pressures from surrounding 
counties and the City of Danville call for better land use 
planning by the county. 

The budget funds only one new county position, an appraiser 
in the Tax Office. We were able to reduce part-time and 

contracted services by more than enough to cover the cost of 
the new position. Overall, the savings is $15,266. 

The budget includes funding to cover a previously grant-
funded technology agent in Cooperative Extension (not a 
county position). 

The budget increases funding to Family Services by $33,998 to 
offset lost grant funds. 
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Proposed fee increases include the following: 

Department Fee Name 

Current 
Fee 

Amount 

Proposed 
Fee 

Amount Justification 

EMS ALS non-emergency transport  500.00 654 Medicare rate increase 

EMS ALS emergency transport  750.00 1,036 Medicare rate increase 

EMS BLS non-emergency transport  450.00  545 Medicare rate increase 

EMS BLS emergency transport  650.00 872 Medicare rate increase 

EMS ALS-2 transport  900.00 1,500 Medicare rate increase 

EMS Rural mileage fee/mile  16.50  18.48 Medicare rate increase 

Parks & Recreation Youth sports registration fee 30 40 
Costs of uniforms has increased/more staff and officials needed per 
games/cost of utilities has increased 

Parks & Recreation Registration for sibling 20 30 
Costs of uniforms has increased/more staff and officials needed per 
games/cost of utilities has increased 

Parks & Recreation Gate fee/person 1 2 Increase in utility costs and staffing games  

Parks & Recreation 
Picnic shelter rental fee (non-
profit rate)/hour 10 20 Increase in utility costs 

Parks & Recreation 
Gymnasium rental fee (Non-
profit Rate)/hour 20 30 Increase cost of utilities and staff time 

Parks & Recreation 
Athletic field unprepared rental 
fee (non-profit rate)/hour 10 20 Increased cost of utilities and staff time 

Parks & Recreation 
Athletic field prepared rental fee 
(non-profit rate)/hour 75 100 Increased cost of utilities and staff time 

Parks & Recreation 
Tennis courts rental fee (non-
profit rate)/hour 10 20 Increased cost of utilities and staff time 

Parks & Recreation 
Gymnasium rental fee (for 
profit)/day 300 350 Increased cost of utilities and staff time 

Parks & Recreation 
Athletic field unprepared rental 
fee (for profit rate)/hour 50 75 Increased cost of utilities and staff time 

Parks & Recreation 
Athletic fields prepared rental 
fee (for-profit rate)/hour 150 200 Increased cost of utilities and staff time 

Parks & Recreation 
Tennis courts rental fee (for-
profit rate)/hour 20 25 Increased cost of utilities and staff time 
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Department Fee Name 

Current 
Fee 

Amount 

Proposed 
Fee 

Amount Justification 

Parks & Recreation 
Supervisory fee (if 
necessary)/hour 12 15 Increased cost of staff 

Parks & Recreation Rental deposit 30 50 

Public Health 
Adm of Diphtheria-Tetanus 
vaccine/dose 55 100 Medicaid Cost report-HD alignment 

Public Health 
Adm of Diphtheria-Tetanus 
vaccine/dose 32 50 Medicaid Cost report-HD alignment 

Public Health Adm of poliovirus vaccine/dose 42 75 Medicaid Cost report-HD alignment 
Public Health Adm of MMR vaccine/dose 85 110 Medicaid Cost report-HD alignment 
Public Health Patient health risk assessment 7 9 Medicaid Cost report-HD alignment 
Public Health Adm of rotavirus vaccine/dose 105 114 Medicaid Cost report-HD alignment 

Public Health 
Adm of second varicella 
vaccine/dose 135 195 Medicaid Cost report-HD alignment 

Public Health Adm of single dose Hepatitis B 65 70 Medicaid Cost report-HD alignment 
Public Health Adm of other vaccines/dose 18 20 Medicaid Cost report-HD alignment 
Public Health Amines vag Fld QL/visit 6 10 Medicaid Cost report-HD alignment 
Public Health Body Fluid ph Level/test 5 7 Medicaid Cost report-HD alignment 

Public Health 
Capillary blood 
prothrombin/test 6 7 Medicaid Cost report-HD alignment 

Public Health 
Chemical destruction of 
growths/test 191 241 Medicaid Cost report-HD alignment 

Public Health 
Chemical destruction of p 
growths/test 130 148 Medicaid Cost report-HD alignment 

Public Health Drainage of abscess/procedure 97 110 Medicaid Cost report-HD alignment 

Public Health 
Established patient office 10 
min/visit 84 85 Medicaid Cost report-HD alignment 

Public Health 
Established patient office 
40min/visit 252 260 Medicaid Cost report-HD alignment 

Public Health Established patient 18-39/visit 185 212 Medicaid Cost report-HD alignment 
Public Health Established patient 40-64/visit 210 244 Medicaid Cost report-HD alignment 
Public Health Established patient 12-17/visit 185 200 Medicaid Cost report-HD alignment 
Public Health Contraceptive implant/dose 620 1200 Medicaid Cost report-HD alignment 
Public Health Destruction of lesion/procedure 432 500 Medicaid Cost report-HD alignment 
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Department Fee Name 

Current 
Fee 

Amount 

Proposed 
Fee 

Amount Justification 
Public Health Hepatitis A vaccine/dose 25 50 Medicaid Cost report-HD alignment 

Public Health 
Human Papillomavirus 
vaccine/dose 240 300 Medicaid Cost report-HD alignment 

Public Health 
Imadm intransl/oral 
vaccine/dose 20 21 Medicaid Cost report-HD alignment 

Public Health Established patient 1-4/visit 232 250 Medicaid Cost report-HD alignment 

Public Health 
Injection of pneumococcal 
vaccine/dose 85 140 Medicaid Cost report-HD alignment 

Public Health 
Injection of 
Medroxprogestorone/dose 60 115 Medicaid Cost report-HD alignment 

Public Health 
Insertion of contraceptive 
capsule/procedure 110 150 Medicaid Cost report-HD alignment 

Public Health Smoking cessation/session 29 30 Medicaid Cost report-HD alignment 
Public Health Admin of meningococcal/dose 106 175 Medicaid Cost report-HD alignment 

Public Health 
Intramuscular injection of 
vaccine/dose 20 30 Medicaid Cost report-HD alignment 

Public Health 
Intrautine copper 
contraceptive/dose 769 1200 Medicaid Cost report-HD alignment 

Public Health 
Levonorgestrel contraceptive 
13.5 Mg/dose 500 700 Medicaid Cost report-HD alignment 

Public Health 
Levonorgestrel contraceptive 52 
Mg/dose 662 750 Medicaid Cost report-HD alignment 

Public Health 
Minor level established 
patient/visit 48 60 Medicaid Cost report-HD alignment 

Public Health New patient 20 min/visit 127 135 Medicaid Cost report-HD alignment 
Public Health Telephone visit 11-20 min/visit 50 80 Medicaid Cost report-HD alignment 
Public Health Telephone visit 21-30 min/visit 60 110 Medicaid Cost report-HD alignment 
Public Health Telephone visit 5-10 min/visit 35 50 Medicaid Cost report-HD alignment 

Public Health 
Pneumococcal vaccine 13 
val/dose 175 275 Medicaid Cost report-HD alignment 

Public Health Postpartum exam/visit 150 175 Medicaid Cost report-HD alignment 
Public Health Rabies injection/dose 292 450 Medicaid Cost report-HD alignment 
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Department Fee Name 

Current 
Fee 

Amount 

Proposed 
Fee 

Amount Justification 

Public Health 
Replacement of drug 
implant/procedure 219 250 Medicaid Cost report-HD alignment 

Public Health RN Services/visit 23 50 Medicaid Cost report-HD alignment 
Public Health Routine EKG/visit 20 25 Medicaid Cost report-HD alignment 

Public Health 
Smoking cessation less than 10 
minutes/visit 14 15 Medicaid Cost report-HD alignment 

Public Health Tdap vaccination/dose 50 60 Medicaid Cost report-HD alignment 
Public Health HBV vaccination/dose 27 40 Medicaid Cost report-HD alignment 
Public Health Papilloma virus vaccine/dose 225 300 Medicaid Cost report-HD alignment 
Public Health Rotavirus vaccine 120 130 Medicaid Cost report-HD alignment 
Solid Waste Tire disposal/ton 85 90 Fee increase from CCH 

Solid Waste 
Dumpster delivery & pickup 
(both) up to 20 miles/trip 120 120 Changing wording 

Solid Waste 
Dumpster yearly rental 
(preferred accounts)/day 2.73 2 To have more long-term rentals 

Solid Waste 
Out-of-county construction and 
demolition waste disposal/ton 70 75 Fee increase from First Piedmont 

Solid Waste 
Out-of-county miscellaneous 
disposal/ton 70 75 Fee increase from First Piedmont 

A new fee is proposed in Solid Waste for dumpster delivery 
fee of more than 20 miles of $3/mile in addition to the $120 
charge.  

This process and proposed budget attempts to correct some 
of what has been lacking in Caswell’s budgeting and financial 
history. I believe it succeeds in being a significant step to move 
the county forward, but it does not address all significant 
needs. Other than funding a capital reserve contribution in 
Solid Waste, the budget does not address a funding source for 

future capital needs, though our financial advisors will present 
information during a budget work session that shows the 
county does have a sustainable source for capital funding. 
Over the next two years, debt service for non-school projects 
will decline significantly. If the county sets this funding aside, 
it can be a major source of funding capital. In the meantime, 
development of a capital improvements program is strongly 
recommended.  
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Thank you for the opportunity to assist Caswell. I have 
enjoyed my time here and appreciate the board’s strong 
support. I give special thanks to Johnna Sharpe, Melissa Miller, 
and county department heads for their expertise and 
attention to needed changes and improvements. Caswell has 
an outstanding team and is definitely moving forward. 

Sincerely, 

Renee Paschal 

Former Interim County Manager 
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Account Type CC Description Sum of 2024 ActualsSum of 2025 Revised BudgetSum of 2025 EstimatedSum of Total RequestedSum of Recommended ContinuationSum of Recommended ExpansionSum of Total RecommendedSum of Variance
  Revenues CONTRIBUTIONS   (3,213) (4,500) (10,744) (8,500) (8,500) 0 (8,500) (4,000)

FB APPROPRIATED     0 (4,374,851) (136,098) (29,741) (2,988,137) (661,923) (3,650,060) 724,791
INTERGOV-RESTRICTED (345,063) (1,158,396) (850,911) (670,034) (919,775) 0 (919,775) 238,621
INTERGOV-UNRESTR    (123,135) (257,444) (126,415) (122,000) (122,000) 0 (122,000) 135,444
INVESTMENT EARNINGS (422,809) (425,000) (450,946) (300,000) (300,000) 0 (300,000) 125,000
MISCELLANEOUS    (422,933) (103,501) (90,378) (18,217) (23,500) 0 (23,500) 80,001
OTHER TAXES  (7,536) (8,000) (8,965) (8,000) (8,000) 0 (8,000) 0
PERMITS AND FEES    (3,556,439) (5,360,394) (4,507,869) 1,507,213 (5,262,405) 0 (5,262,405) 97,989
PROPERTY TAXES     (8,816,951) (13,395,000) (14,353,110) (14,940,965) (14,972,165) 0 (14,972,165) (1,577,165)
RESTRICTED GRANTS (39,979) 0 0 0 0 0
SALE OF ASSETS (100,000) 0 0 0 0 0
SALES AND SERVICES  (3,053,331) (3,007,039) (3,232,306) (827,340) (3,119,787) 0 (3,119,787) (112,748)
SALES TAXES   (6,082,474) (7,347,000) (7,535,872) (7,597,929) (7,647,929) 0 (7,647,929) (300,929)
TRANSFERS IN     (580,000) (600,000) 0 0 0 0 580,000

  Revenues Total (22,833,886) (36,021,125) (32,043,594) (23,015,513) (35,372,198) (661,923) (36,034,121) (12,996)
Expenditures BENEFITS     3,567,063 5,177,495 4,667,527 5,460,462 5,437,915 3,582 5,441,497 264,002

CAPITAL OUTLAY   507,575 1,050,823 951,458 2,906,397 258,250 355,483 613,733 (437,090)
CLIENT SERVICES 560,285 1,267,217 445,465 1,113,671 627,773 0 627,773 (639,444)
CONTRACTUAL SERVICES 2,146,421 3,111,825 2,815,496 2,985,370 2,685,172 95,481 2,780,653 (331,172)
DEBT SERVICE     2,127,979 2,055,457 2,031,792 2,355,694 2,040,694 233,900 2,274,594 219,137
EDUCATION 4,168,502 4,323,687 4,323,687 1,026,769 4,270,997 0 4,270,997 (52,690)
GRANTS AND AID     347,059 532,294 499,152 662,306 347,806 0 347,806 (184,488)
MAINT & REPAIR    267,570 594,809 468,551 533,967 504,501 0 504,501 (90,308)
OTHER SERVICES     720,153 1,002,685 1,056,342 1,164,005 1,133,722 200 1,133,922 131,237
RES & CONTINGENCY   0 289,056 0 289,056 289,056
SALARIES     11,105,511 13,626,198 13,180,884 14,136,823 14,398,304 16,791 14,415,095 788,897
SUPPLIES & EXP    1,244,162 1,720,648 1,214,797 1,557,002 1,579,586 0 1,579,586 (141,062)
TELECOMMUNICATION   320,265 271,798 291,398 333,892 273,785 0 273,785 1,987
TRANSFERS OUT    262,692 632,035 1,059,570 758,737 789,864 33,497 823,361 191,326
TRAVEL & TRAINING   116,955 228,428 134,464 249,883 202,164 1,500 203,664 (24,764)
UTILITIES    435,597 425,725 451,891 448,840 454,098 0 454,098 28,373

Expenditures Total 27,897,790 36,021,125 33,592,475 35,693,818 35,293,687 740,434 36,034,121 12,996
Excludes transfers between GF Departments

General Fund Summary
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

CONTRIBUTIONS   HOOPER WILL-AUDIO BOOKS 0 (8,494) (8,500) (8,500) 0 (8,500)
Mini Grants (4,500) (2,250) 0 0 0 0
MINI GRANTS    (3,213) 0 0 0 0 0 0

FB APPROPRIATED  APPROP FUND BALANCE   0 (3,392,351) (51,978) 306,000 (2,651,725) (661,923) (3,313,648)
APPROP FUND BALANCE-PUB HLTH  0 (947,500) (84,119) (335,741) (336,412) 0 (336,412)
Appropriated Fund Balance (35,000)

INTERGOV-RESTRICTED ABC BOARD BOTTLE TAX  (8,685) (5,000) (8,739) (5,000) (5,000) 0 (5,000)
Administrative Fee for Community Paramedic 0 0 (4,415) (4,059) (4,059) 0 (4,059)
ARPA-HOUSING & HOME IMPRV GRNT 0 (24,000) 0 0 0 0 0
Beer/Wine Retail License (95) 0 0 0 0
COURT FACILITIES FEES  (22,251) (35,000) (38,055) (35,000) (35,000) 0 (35,000)
DSS/ADOPTION ASST/VENDOR PAY  0 (3,750) (2,916) 3,750 0 0 0
DSS/AFDC EMERGENCY ASST   0 (1,000) 0 1,000 0 0 0
DSS/FAMILY RENUNIFCATION 0 (6,919) (1,000) 7,718 0 0 0
DSS/FEDERAL ADOPTION INCENTIVE 0 (7,146) 0 9,146 (13,743) 0 (13,743)
DSS/IV-B ADOPTION ASSISTANCE  0 (30,222) 0 33,414 (41,925) 0 (41,925)
DSS/IV-E ADOPTION ASSISTANCE  0 (140,087) (22,877) 28,308 0 0 0
DSS/NC HEALTH CHOICE  0 (2,484) (371) 0 0 0 0
GCC/SHERIFF INVESTIGATOR  (15,923) (50,496) 0 0 0 0 0
MEDICAID AUBP PAYMENT  (87,988) (126,200) (345,710) (307,111) (307,111) 0 (307,111)
Medicaid Cost Settlement (47,803) (68,434) 0 (47,803) 0 (47,803)
MEDICAID COST SETTLEMENT   0 (75,000) (179,150) (100,000) (150,000) 0 (150,000)
Municipal Elections Reimbursement 0 (13,134) 0 (13,134)
SCHOOL RESOURCE OFFICER  (210,216) (300,000) (178,000) (300,000) (300,000) 0 (300,000)
SENIOR SERV-MOW FUNDRAISERS   0 0 (1,000) (2,000) (2,000) 0 (2,000)
SENIOR SERV-MOW MEM AND CONT  0 0 (150) (200) 0 0 0
Forestry Contribution (10,000)
Restricted Grant (20,000)
DSS/EMER PCMT Foster Care (23,289)
Office of Rural Health (250,000)

INTERGOV-UNRESTR  ABC PROFIT DISTRIBUTIONS  (23,456) (26,000) (27,746) (26,000) (26,000) 0 (26,000)
BEER AND WINE TAX    (97,658) (95,000) (97,000) (95,000) (95,000) 0 (95,000)
CIVIL LICENSE REVOCATION   (2,022) (1,000) (1,537) (1,000) (1,000) 0 (1,000)
INDIRECT COSTS  0 (90,000) 0 0 0 0 0
MOTOR FUEL TAX REFUND  0 (4,500) 0 0 0 0 0
Tax Maps Cards and GIS (132) 0 0 0 0
TOY/SHERIFF SERVICES    0 (40,944) 0 0 0 0 0

INVESTMENT EARNINGS Interest (126) 0 0 0 0
INTEREST ON INVESTMENTS  (422,809) (425,000) (450,820) (300,000) (300,000) 0 (300,000)

MISCELLANEOUS   DONATIONS   (374) (2,018) (1,700) 1,200 0 0 0

General Fund Revenue
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

MISCELLANEOUS   Fees-Healthview (30,554) 0 0 0 0
INSURANCE SETTLEMENT  (401,269) (50,000) (32,934) 0 0 0 0
Miscellaneous Revenue (213) 0 0 0 0
MISCELLANEOUS REVENUES (1,255) 0 0 0 0
MISCELLANEOUS REVENUES  (2,386) (26,083) (4,406) (1,417) (5,500) 0 (5,500)
REBATE - PCARDS    (17,507) (20,000) (18,838) (18,000) (18,000) 0 (18,000)
Retiree Health Contribution (288) 0 0 0 0
UTILITIES REIMBURSEMENTS  (1,397) (5,400) (190) 0 0 0 0

OTHER TAXES  CABLE TELEVISION FRANCHISE    (7,536) (8,000) (8,965) (8,000) (8,000) 0 (8,000)
PERMITS AND FEES  BUILDING PERMITS/INSPECT FEES (391,912) (300,000) (265,925) 0 (300,000) 0 (300,000)

Civil Case Processing (50) 0 0 0 0
CIVIL CASE PROCESSING  (5,707) (2,639) (27,096) (2,639) (2,639) 0 (2,639)
CIVIL PENALTIES   (15,479) (7,290) (9,137) (7,300) (7,300) 0 (7,300)
COMMUNICATION TOWER FEE  (3,000) (3,000) 0 0 0 0 0
CONCEALED WEAPON PERMIT   (36,464) (30,000) (29,144) (28,000) (28,000) 0 (28,000)
DEVELOPMENT REVIEW FEES  (4,325) (4,000) (5,655) (6,000) (6,000) 0 (6,000)
DPS-JCPC GRANT   (116,058) (48,375) (116,058) (116,058) (116,058) 0 (116,058)
Drug Enforcement Fund (610) 0 0 0 0
DSS/ADMINISTRATION WCA  (2,156,647) (2,795,310) (2,462,279) 2,855,000 (3,080,143) 0 (3,080,143)
DSS/ADMINISTRATION/MISC  (31,304) (25,000) (32,692) 25,000 0 0 0
DSS/AFDC FOSTER CARE IV-E    (37,680) (161,399) (33,291) 27,219 (106,613) 0 (106,613)
DSS/FOOD STAMP FRAUD COLLECT (1,450) 0 0 0 0
DSS/MEDICAID TRANSP REFUND   (4,934) (37,000) (4,509) 10,000 (8,000) 0 (8,000)
DSS/SPECIAL ASST REFUND   (9,054) (6,000) (385) 6,000 0 0 0
DSS/STATE FOSTER CARE  (63,101) (215,000) (10,368) 31,924 (75,731) 0 (75,731)
EMERGENCY MGMT PERF GRANT    (39,698) (20,625) (20,625) (20,625) (20,625) 0 (20,625)
Excise Tax 84,345 (73,482) 0 (70,000) 0 (70,000)
FARM PRESERVATION APPL FEE (50) 0 (50) 0 0 0 0
FARMER LAKE PERMITS  AND FEES (9,035) (10,300) (9,035) (10,300) (8,500) 0 (8,500)
IMPOUND FEE   (695) (2,500) (875) (1,000) (1,000) 0 (1,000)
JAIL-INMATE COMMISARY FEE   (43,502) (45,000) (30,000) 30,000 (30,000) 0 (30,000)
JAIL-INMATE FEES  0 (2,300) 0 0 0 0 0
JAIL-TELEPHONE FEES    (38,928) (34,500) (25,000) 25,000 (25,000) 0 (25,000)
MANUFACTURED PARK FEE (300) 0 (100) (100) 0 0 0
Occupancy Tax Fee 0 0 0 (2,700) (2,700) 0 (2,700)
OUTDOOR STORAGE (200) 0 (150) (800) 0 0 0
PARKS  AND RECREATION FEES  (49,589) (52,000) (38,484) 55,000 (37,000) 0 (37,000)
PLANNING AMENDMENTS 0 0 0 0 0 0 0
PLANNING VARIANCES 0 0 (100) (50) 0 0 0
RECREATIONAL VEHICLE FEES (275) 0 (600) (300) 0 0 0
REGISTER OF DEEDS FEES  (109,175) (120,000) (67,008) 0 (65,000) 0 (65,000)
ROAD INSPECTION FEE (900) 0 0 (100) 0 0 0
SENIOR SERVICES HCCBG   (313,015) (284,582) (180,098) (284,582) (180,000) 0 (180,000)
SENIOR SERVICES SHIIP  (18,958) (16,000) (13,861) (18,400) (9,200) 0 (9,200)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

PERMITS AND FEES  Service Charge/Group Health (108) 0 0 0 0
SEXUALLY ORIENTED BUSINESS 0 0 0 0 0 0 0
SHERIFF DEPT SSA INCENTIVE    (1,900) (1,900) 0 (1,900) (1,900) 0 (1,900)
SHERIFF/DOM VIOL GUN STORAGE  0 (500) (730) (300) (300) 0 (300)
SHERIFF/FINGERPRINTING FEE  (1,035) (1,000) (1,040) (1,000) (1,000) 0 (1,000)
SHOOTING RANGE FEES (50) 0 (100) (100) (100) 0 (100)
SITE PLAN REVIEW FEE 0 0 0 0 0 0 0
SITE VISIT FEE (100) 0 (50) 0 0 0 0
SOIL CONSERVATION SVCSS SUPP  (25,653) (25,653) (25,653) 0 (29,253) 0 (29,253)
ST GRANTS-GA (110)  0 (1,011,914) (900,000) (931,787) (931,787) 0 (931,787)
STATE GRANT   (103,047) (82,982) (103,753) (104,460) (101,327) 0 (101,327)
SUBDIVISION FEE (6,180) 0 (4,240) (4,500) (2,500) 0 (2,500)
TAX COLL FEES/MILTON  (95) (2,000) (2,442) (2,442) (2,442) 0 (2,442)
TAX COLL FEES/YANCEYVILLE  (479) (10,000) (10,287) (10,287) (10,287) 0 (10,287)
VIOLATION FEES (460) 0 0 0 0 0
WATERSHED PERMITS  (1,250) (1,625) (1,250) (2,000) (2,000) 0 (2,000)
ZONING PERMITS (550) 0 (100) (200) 0 0 0

PROPERTY TAXES   COST AND JUDGMENTS  (11,653) (5,000) (2,237) 0 0 0 0
CURRENT YEAR LEVY   (6,884,453) (11,738,000) (12,400,000) (13,100,000) (13,100,000) 0 (13,100,000)
FORECLOSURE FEES  (39,046) (50,000) (46,537) (45,141) (45,141) 0 (45,141)
NCVTS DISTRIBUTION  (1,570,170) (1,287,000) (1,559,984) (1,559,984) (1,591,184) 0 (1,591,184)
NCVTS INTEREST   (15,205) (10,000) (11,439) (11,440) (11,440) 0 (11,440)
PRIOR YEAR TAXES   (21,924) (200,000) (120,000) (116,400) (116,400) 0 (116,400)
RESERVE  (4,340) (5,000) (8,000) (8,000) (8,000) 0 (8,000)
TAX - REFUNDS /PREPAYMENTS  (270,161) (100,000) (126,258) (100,000) (100,000) 0 (100,000)
Tax Penalties (78,654) 0 0 0 0

RESTRICTED GRANTS DV/SA/HT INVESTIGATIVE GRANT (39,979) 0 0 0 0
SALE OF ASSETS Sale of Property (100,000) 0 0 0 0
SALES AND SERVICES  ASC OFFICE RENT   (4,419) (16,400) (13,258) (16,400) (16,400) 0 (16,400)

COSQUARE MEMBERS FEE   (110,530) (60,000) (14,825) (51,300) (51,300) 0 (51,300)
CoSquare Rental Fees (2,550) (10,000) (10,000) 0 (10,000)
County Inmate Housing (9,200) 0 0 0 0
DEBT SETOFF  (25,746) (20,000) (29,236) (25,000) (25,000) 0 (25,000)
DIRECT FEES-PUBLIC HEALTH  (181,150) (174,000) (188,541) (170,400) (170,400) 0 (170,400)
DSS/HOME STUDY   0 (600) 0 0 0 0 0
EMS OUTSOURCE BILLING    (1,010,201) (900,000) (1,356,543) (1,000,000) (1,315,847) 0 (1,315,847)
GUILFORD MILLS RENT  (5,919) (10,000) (11,942) (10,000) (10,000) 0 (10,000)
HEALTH/MEDICARE  (1,850) (2,000) (636) (2,000) (500) 0 (500)
INSURANCE-PUBLIC HEALTH   (296,428) (36,300) (28,394) (26,900) (26,900) 0 (26,900)
JAIL-FEES    (7,576) (10,573) (8,000) 8,000 (8,000) 0 (8,000)
LIBRARY FEES  (5,908) (2,000) (6,065) 6,000 (5,800) 0 (5,800)
MEDICAID-CAPITATION PAYMENTS  (3,254) (15,200) (19,637) (15,671) (15,671) 0 (15,671)
MEDICAID-PUBLIC HEALTH  (276,778) (526,700) (570,328) (529,169) (529,169) 0 (529,169)
MISDEMENANT REVENUE    (350,398) (350,000) (315,000) 350,000 (300,000) 0 (300,000)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

SALES AND SERVICES  POST OFFICE RENT   (30,000) (30,000) (32,083) (30,000) (30,000) 0 (30,000)
SENIOR CENTER CLASSES FEES   (2,575) (2,266) (1,900) (2,500) (1,800) 0 (1,800)
SENIOR CENTER RENTAL FEE   (2,445) 0 (2,435) (1,000) (2,000) 0 (2,000)
SHERIFF/SECURITY SERVICES   0 (1,000) (1,735) (1,000) (1,000) 0 (1,000)
US MARSHALS SERV  (738,155) (850,000) (620,000) 700,000 (600,000) 0 (600,000)

SALES TAXES  ART 39/ONE CENT SALES AND USE (1,874,812) (1,604,000) (1,661,397) (1,702,932) (1,702,932) 0 (1,702,932)
ART 40/HALF-CENT SALES AND USE (2,005,571) (2,380,000) (2,369,201) (2,428,432) (2,428,432) 0 (2,428,432)
ART 42/HALF-CENT SALES AND USE (630,824) (950,000) (985,579) (1,010,216) (1,010,216) 0 (1,010,216)
MEDICAID HOLD HARMLESS  (375,364) (350,000) (464,721) (350,000) (400,000) 0 (400,000)
SALES TAX EXPANSION  (1,195,902) (2,063,000) (2,054,974) (2,106,349) (2,106,349) 0 (2,106,349)

TRANSFERS IN   TRF/Spec Rev-Revenue Replacement (580,000) (600,000) 0 0 0 0
Grand Total (22,833,886) (36,021,125) (32,043,594) (23,015,513) (35,372,198) (661,923) (36,034,121)
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Department
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

911 COMMUNICATIONS 962,741 1,533,114 1,397,272 2,293,079 1,235,804 0 1,235,804 (297,310)
ADMINISTRATION 741,083 667,793 623,638 632,575 621,883 17,500 639,383 (28,410)
ANIMAL CONTROL DEPT 137,659 144,696 139,948 141,133 366,778 0 366,778 222,082
CAS CO YOUTH ENRICHMENT PROG 78,272 88,361 73,828 79,485 80,662 0 80,662 (7,699)
CASWELL SOIL & WATER DISTRIC 115,169 141,204 111,377 111,636 108,505 0 108,505 (32,699)
CENTRAL SERVICES 850,141 1,096,250 1,430,704 1,204,033 1,493,089 0 1,493,089 396,839
COMMUNITY BASED ALTERNATIVES 7,488 10,919 8,402 10,919 10,919 0 10,919 0
COMMUNITY COLLEGE 924,274 1,079,459 1,079,459 1,026,769 1,026,769 0 1,026,769 (52,690)
CORONER/MEDICAL EXAMINER 11,850 21,500 14,475 15,000 15,000 0 15,000 (6,500)
COURT FACILITY 59,240 67,490 56,947 67,650 67,650 0 67,650 160
DEBT SERV - DETENTION 725,578 682,766 682,766 661,416 661,416 0 661,416 (21,350)
DEBT SERV/VEHICLE LEASE 528,903 490,000 471,189 785,200 490,000 176,400 666,400 176,400
DEBT SERVICE/INSTALLMENTS 202,791 201,738 199,630 199,630 199,630 57,500 257,130 55,392
DEBT SERVICE/PUBLIC SCHOOLS 643,957 644,953 644,953 644,648 644,648 0 644,648 (305)
DEPARTMENT OF SOCIAL SVCS 3,847,784 5,114,289 3,975,385 5,234,495 4,482,801 76,405 4,559,206 (555,083)
DETENTION CENTER 2,140,038 2,347,867 2,364,706 2,523,805 2,459,534 0 2,459,534 111,667
DPS/ROOTS & WINGS 38,479 38,782 45,144 43,513 43,513 0 43,513 4,731
ECON DEV-COSQUARE 7,046 65,000 25,004 42,284 42,284 0 42,284 (22,716)
ECONOMIC DEVELOPMENT-ADMIN 87,742 205,923 91,860 162,818 163,530 0 163,530 (42,393)
ELECTIONS 211,576 273,624 198,135 316,558 217,720 0 217,720 (55,904)
EMERGENCY MANAGEMENT 96,076 111,414 102,072 105,427 104,635 0 104,635 (6,779)
EMERGENCY MEDICAL SERVICES 2,723,260 2,613,405 2,699,736 4,034,168 2,965,911 0 2,965,911 352,506
EXTENSION SERVICE 452,151 523,549 475,960 601,019 482,815 46,481 529,296 5,747
FARMER LAKE 96,163 117,478 117,348 112,201 112,872 0 112,872 (4,606)
FINANCE 470,312 507,859 309,555 609,423 593,864 0 593,864 86,005
FLEET MANAGEMENT 1,186 2,000 404 3,800 3,800 0 3,800 1,800
GOVERNING BODY 72,440 90,396 71,074 73,205 73,205 0 73,205 (17,191)
HEALTH BUILDING 40,682 22,060 40,227 36,450 22,148 0 22,148 88
HWILL- AUD 15,000 (15,000)

General Fund Department Expenditure Summary
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Department
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

INFORMATION TECHNOLOGY 481,891 598,257 588,006 633,526 699,438 0 699,438 101,181
INSPECTIONS 307,791 321,114 306,839 110,573 318,524 3,500 322,024 910
MAINTENANCE/COUNTY BUILDINGS 1,067,985 1,431,673 1,217,588 1,125,961 1,084,482 54,311 1,138,793 (292,880)
MENTAL HEALTH 0 97,197 100,936 97,197 97,197 0 97,197 0
NREC SFRF 20,000 (20,000)
PARKS & RECREATION 301,060 380,233 298,795 371,103 351,289 0 351,289 (28,944)
PLANNING DEPARTMENT 106,114 134,461 130,272 179,705 130,413 48,000 178,413 43,952
PUBLIC HEALTH 129,309 3,641,617 2,913,899 3,154,281 3,114,691 2,106 3,116,797 (524,820)
PUBLIC LIBRARY-LOCAL 104,066 494,000 492,854 514,626 518,060 0 518,060 24,060
PUBLIC SCHOOLS CAP. OUTLAY 465,000 465,000 465,000 0 465,000 0 465,000 0
PUBLIC SCHOOLS CURRENT EXP 2,779,228 2,779,228 2,779,228 0 2,779,228 0 2,779,228 0
REGISTER OF DEEDS 210,566 228,549 225,961 232,903 230,771 0 230,771 2,222
ROD ENHANCE 0 5,000 5,000 8,000 8,000 0 8,000 3,000
Salary Reserve 0 0
SCHOOL RESOURCE OFFICERS 289,900 420,171 382,002 457,369 463,058 0 463,058 42,887
SENIOR SERVICES 561,024 612,043 547,272 602,676 609,550 0 609,550 (2,493)
SHERIFFS OFFICE 3,733,352 3,682,659 3,682,534 4,391,625 3,932,911 240,000 4,172,911 490,252
SHIIP 16,000 6,095 9,200 9,200 0 9,200 (6,800)
SPECIAL APPROPRIATIONS-HUM SVC 330,701 363,449 333,222 494,324 179,824 0 179,824 (183,625)
TAX DEPARTMENT 456,691 723,549 549,448 718,373 659,502 (15,266) 644,236 (79,313)
TRANSFERS TO OTHER FUNDS 262,692 632,035 1,059,570 758,737 789,864 33,497 823,361 191,326
WELCOME CENTER 36,342 56,000 56,753 61,300 61,300 0 61,300 5,300
Grand Total 27,897,790 36,021,125 33,592,475 35,693,818 35,293,687 740,434 36,034,121 12,996

Does not include transfers between general fund departments

FY 2025-2026 Recommended Budget Page 19



Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            477,407 334,153 282,351 370,584 376,142 0 376,142 41,989
LONGEVITY                     2,084 3,540 2,635 3,600 3,654 0 3,654 114
FICA                          27,332 25,846 21,801 28,626 29,055 0 29,055 3,209
RETIREMENT                    61,867 46,174 38,929 51,114 51,881 0 51,881 5,707
HEALTH INSURANCE              34,414 37,395 25,877 35,235 35,235 0 35,235 (2,160)
Professional Services--Management 87,000 131,963 0 0 0 0 (87,000)
PROF SERVICES-LEGAL           0 91,400 89,000 90,000 90,000 0 90,000 (1,400)
PROF SERVICES-OTHER           101,306 15,000 11,643 17,500 0 17,500 17,500 2,500
SUPPLIES-GENERAL              3,714 3,000 2,576 3,000 3,000 0 3,000 0
SUPPLIES-MOTOR FUEL           273 1,200 468 1,200 1,200 0 1,200 0
SUPPLIES-POSTAGE              210 250 210 250 250 0 250 0
EQUIPMENT <$5000              15,219 2,000 154 2,000 2,000 0 2,000 0
TRAINING EXPENSES-EMPLOYEES   3,006 6,000 2,105 6,000 6,000 0 6,000 0
TRAVEL-SUBSISTENCE            506 5,000 1,650 5,700 5,700 0 5,700 700
TELECOMMUNICATION             911 335 1,512 2,000 2,000 0 2,000 1,665
MAINT AND REPAIR-VEHICLES     217 500 287 1,582 1,582 0 1,582 1,082
PUBLIC RELATIONS/MARKETING    3,461 2,000 2,075 2,000 2,000 0 2,000 0
DUES AND SUBSCRIPTIONS        9,157 7,000 8,402 12,184 12,184 0 12,184 5,184

Grand Total 741,083 667,793 623,638 632,575 621,883 17,500 639,383 (28,410)

Governing Body
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME   477,407 334,153 282,351 370,584 376,142 0 376,142 41,989
LONGEVITY  2,084 3,540 2,635 3,600 3,654 0 3,654 114
FICA  27,332 25,846 21,801 28,626 29,055 0 29,055 3,209
RETIREMENT  61,867 46,174 38,929 51,114 51,881 0 51,881 5,707
HEALTH INSURANCE   34,414 37,395 25,877 35,235 35,235 0 35,235 (2,160)
Professional Services--Management 87,000 131,963 0 0 0 0 (87,000)
PROF SERVICES-LEGAL  0 91,400 89,000 90,000 90,000 0 90,000 (1,400)
PROF SERVICES-OTHER   101,306 15,000 11,643 17,500 0 17,500 17,500 2,500
SUPPLIES-GENERAL  3,714 3,000 2,576 3,000 3,000 0 3,000 0
SUPPLIES-MOTOR FUEL  273 1,200 468 1,200 1,200 0 1,200 0
SUPPLIES-POSTAGE  210 250 210 250 250 0 250 0
EQUIPMENT <$5000 15,219 2,000 154 2,000 2,000 0 2,000 0
TRAINING EXPENSES-EMPLOYEES  3,006 6,000 2,105 6,000 6,000 0 6,000 0
TRAVEL-SUBSISTENCE  506 5,000 1,650 5,700 5,700 0 5,700 700
TELECOMMUNICATION   911 335 1,512 2,000 2,000 0 2,000 1,665
MAINT AND REPAIR-VEHICLES  217 500 287 1,582 1,582 0 1,582 1,082
PUBLIC RELATIONS/MARKETING   3,461 2,000 2,075 2,000 2,000 0 2,000 0
DUES AND SUBSCRIPTIONS   9,157 7,000 8,402 12,184 12,184 0 12,184 5,184

Grand Total 741,083 667,793 623,638 632,575 621,883 17,500 639,383 (28,410)

Administration
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME   258,662 219,565 195,266 423,693 430,049 0 430,049 210,484
Vacancy Allowance   0 (15,000) 0 0 (15,000) 0 (15,000) 0
LONGEVITY  1,798 1,799 1,266 1,714 1,739 0 1,739 (60)
FICA  18,410 23,755 15,035 32,544 33,032 0 33,032 9,277
RETIREMENT  33,645 37,670 26,846 58,111 58,983 0 58,983 21,313
HEALTH INSURANCE   23,617 41,670 22,160 61,661 61,661 0 61,661 19,991
PROF SERVICES-AUDIT  83,000
PROF SERVICES-OTHER   128,438 101,000 44,513 17,000 10,000 0 10,000 (91,000)
SUPPLIES-GENERAL  1,688 2,400 1,600 3,000 2,000 0 2,000 (400)
SUPPLIES-POSTAGE  300 600 184 200 200 0 200 (400)
EQUIPMENT <$5000 735 5,000 800 1,000 1,000 0 1,000 (4,000)
TRAINING EXPENSES-EMPLOYEES  2,415 4,000 128 5,000 5,000 0 5,000 1,000
TRAVEL-SUBSISTENCE  84 0 0 3,000 3,000 0 3,000 3,000
TELECOMMUNICATION   569 400 1,656 500 1,700 0 1,700 1,300
DUES AND SUBSCRIPTIONS   (50) 2,000 100 2,000 500 0 500 (1,500)

Grand Total 470,312 507,859 309,555 609,423 593,864 0 593,864 169,005

Finance Office
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            227,266 289,075 244,308 302,426 304,425 2,500 306,925 17,850
SALARIES-PART TIME            17,737 20,000 18,449 20,000 20,000 0 20,000 0
LONGEVITY                     4,732 5,472 5,303 5,661 5,746 0 5,746 274
FICA                          17,435 28,502 20,507 25,099 25,259 192 25,451 (3,051)
RETIREMENT                    32,230 42,668 34,097 42,085 42,370 342 42,712 44
HEALTH INSURANCE              40,516 49,860 41,550 52,852 52,852 0 52,852 2,992
PROF SERVICES-FORECLOS        1,860 98,000 41,069 98,000 45,000 0 45,000 (53,000)
PROF SERVICES-BILLING         96,172 141,800 113,352 121,800 141,800 (20,000) 121,800 (20,000)
Professional Services Other 17,769 0 0 0 0 0
SUPPLIES-GENERAL              1,902 5,000 2,639 5,000 5,000 0 5,000 0
SUPPLIES-POSTAGE              223 222 700 800 800 0 800 578
EQUIPMENT <$5000              210 8,000 210 8,000 4,000 0 4,000 (4,000)
TRAVEL-REIMB/MILEAGE          101 5,500 101 5,500 500 0 500 (5,000)
TRAVEL-SUBSISTENCE            2,471 5,000 2,195 6,500 5,000 1,500 6,500 1,500
TELECOMMUNICATION             9,729 6,000 1,957 6,000 0 0 0 (6,000)
MAINT AND REPAIR-EQUIPMENT    1,506 2,200 1,175 2,200 1,500 0 1,500 (700)
ADVERTISING                   2,317 4,500 2,966 4,500 3,500 0 3,500 (1,000)
TECHNOLOGY APPS AND SERV      0 10,000 0 10,000 0 0 0 (10,000)
DUES AND SUBSCRIPTIONS        286 1,750 1,101 1,950 1,750 200 1,950 200

Grand Total 456,691 723,549 549,448 718,373 659,502 (15,266) 644,236 (79,313)

Tax Office

FY 2025-2026 Recommended Budget Page 23



Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues COURT FACILITIES FEES  (22,251) (35,000) (38,055) (35,000) (35,000) 0 (35,000) 0
Interest (126) 0 0 0 0 0

Expenditures PROF SERVICES-OTHER   3,895 2,990 3,895 4,450 4,450 0 4,450 1,460
EQUIPMENT <$5000 2,186 5,000 958 2,200 2,200 0 2,200 (2,800)
UTILITIES-ELECTRICITY  49,174 51,000 50,208 52,000 52,000 0 52,000 1,000
UTILITIES-WATER AND SEWER   1,755 1,500 1,887 2,000 2,000 0 2,000 500
MAINT AND REPAIR-EQUIPMENT  2,229 3,000 0 3,000 3,000 0 3,000 0
RENTAL FEE-PARKING LOT  0 2,500 0 2,500 2,500 0 2,500 0
CAP OUT-BOOKS   0 1,500 0 1,500 1,500 0 1,500 0

Grand Total 36,989 32,490 18,766 32,650 32,650 0 32,650 160

Court Facilities
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Municipal Elections Reimbursement 0 (13,134) 0 (13,134) (13,134)
Expenditures SALARIES-FULL TIME            56,427 56,946 58,867 56,730 57,801 0 57,801 855

SALARIES-PART TIME            14,096 33,600 14,103 34,000 15,000 0 15,000 (18,600)
SALARIES-OVERTIME             2,492 4,793 4,090 4,500 2,500 0 2,500 (2,293)
SALARIES-ELECTION OFFICIALS   37,613 34,000 37,208 54,007 29,825 0 29,825 (4,175)
LONGEVITY                     2,225 2,225 2,269 2,270 2,335 0 2,335 110
BOARD COMPENSATION            15,152 14,000 8,375 23,000 17,000 0 17,000 3,000
FICA                          5,443 11,406 10,027 9,454 9,525 0 9,525 (1,881)
RETIREMENT                    7,879 8,095 9,116 8,435 8,563 0 8,563 468
HEALTH INSURANCE              8,103 8,310 8,310 8,809 8,809 0 8,809 499
PROF SERVICES-OTHER           3,630 10,000 7,642 26,363 14,000 0 14,000 4,000
SUPPLIES-GENERAL              1,305 8,500 7,321 6,200 2,500 0 2,500 (6,000)
SUPPLIES-POSTAGE              1,520 13,500 3,138 8,500 3,200 0 3,200 (10,300)
EQUIPMENT <$5000              1,628 7,474 3,197 4,800 3,500 0 3,500 (3,974)
TRAVEL-REIMB/MILEAGE          861 5,830 0 5,830 1,000 0 1,000 (4,830)
TRAVEL-SUBSISTENCE            5,066 3,000 0 3,000 1,000 0 1,000 (2,000)
TELECOMMUNICATION             2,201 2,100 901 2,200 0 0 0 (2,100)
MAINT AND REPAIR-EQUIPMENT    26,901 18,000 691 18,000 16,312 0 16,312 (1,688)
ADVERTISING                   2,837 4,500 4,035 7,100 4,000 0 4,000 (500)
PRINTING AND REPRODUCTIONS    14,400 22,000 17,471 27,685 18,000 0 18,000 (4,000)
RENTAL FEE-OTHER              500 720 0 725 600 0 600 (120)
RENTAL FEE-OTHER EQUIPMENT    1,168 4,050 622 4,200 1,500 0 1,500 (2,550)
DUES AND SUBSCRIPTIONS        129 575 750 750 750 0 750 175

Grand Total 211,576 273,624 198,135 316,558 204,586 0 204,586 (69,038)

Board of Elections
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Excise Tax 84,345 (73,482) 0 (70,000) 0 (70,000) (70,000)
REGISTER OF DEEDS FEES        (109,175) (120,000) (67,008) 0 (65,000) 0 (65,000) 55,000

Expenditures SALARIES-FULL TIME            131,240 139,922 140,969 140,694 142,805 0 142,805 2,883
LONGEVITY                     2,419 2,684 2,736 2,737 2,778 0 2,778 94
FICA                          9,024 10,915 10,933 10,973 11,137 0 11,137 222
RETIREMENT                    17,234 19,503 19,630 19,593 19,887 0 19,887 384
HEALTH INSURANCE              22,962 24,930 24,930 26,426 26,426 0 26,426 1,496
PROF SERVICES-OTHER           17,725 18,730 18,610 19,667 19,667 0 19,667 937
SUPPLIES-GENERAL              771 1,121 725 1,200 1,100 0 1,100 (21)
SUPPLIES-POSTAGE              259 140 257 500 350 0 350 210
EQUIPMENT <$5000              1,981 1,096 1,683 2,000 1,071 0 1,071 (25)
TRAVEL-SUBSISTENCE            1,472 2,729 2,343 2,400 2,400 0 2,400 (329)
TELECOMMUNICATION             2,722 2,394 217 2,344 0 0 0 (2,394)
RENTAL FEE-OTHER EQUIPMENT    2,408 3,875 2,577 3,869 2,800 0 2,800 (1,075)
DUES AND SUBSCRIPTIONS        350 510 350 500 350 0 350 (160)

Grand Total 185,736 108,549 85,472 232,903 95,771 0 95,771 (12,778)

Register of Deeds
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues REBATE - PCARDS               (17,507) (20,000) (18,838) (18,000) (18,000) 0 (18,000) 2,000
Retiree Health Contribution (288) 0 0 0 0 0
INSURANCE SETTLEMENT          (298,432) (50,000) (1,614) 0 0 0 0 50,000

Expenditures HEALTH INSURANCE-RETIREES     0 160,000 129,468 148,400 148,400 0 148,400 (11,600)
Unemployment Insurance 3,081 14,312 0 0 0 0 0
AFLAC/DDC ANDURM COUNTY COSTS 0 5,700 0 0 0 0 0 (5,700)
PROF SERVICES-AUDIT           197,874 85,000 85,000 85,000 85,000 0 85,000 0
Professional Services--Legal 0 15,000 15,000 0 15,000 15,000
PROF SERVICES-OTHER           74,218 60,000 115,088 119,633 119,633 0 119,633 59,633
CREDIT CARD FEES              5,531 8,000 6,975 7,500 7,500 0 7,500 (500)
SUPPLIES-GENERAL              4,856 4,000 5,402 5,000 5,000 0 5,000 1,000
SUPPLIES-POSTAGE              1,432 2,000 1,319 1,500 1,500 0 1,500 (500)
PROGRAMMING-SPEC EVENTS       1,023 10,000 7,124 10,000 10,000 0 10,000 0
Travel Subsistence 64 0 0 0 0 0
TELECOMMUNICATION             25,200 10,000 62,747 0 0 0 0 (10,000)
Maintenance/Repair Other 1,664 813 0 0 0 0 0
REPAIR COVERED BY INSURANCE   2,942 50,000 39,129 0 0 0 0 (50,000)
ADVERTISING                   8,018 5,000 3,361 4,000 4,000 0 4,000 (1,000)
NCVTS FEES                    61,190 70,550 54,822 60,000 60,000 0 60,000 (10,550)
RENTAL FEE-COPIER             8,371 11,500 7,417 8,000 8,000 0 8,000 (3,500)
SERVICES-MAINTENANCE CONTRACTS 123,112 211,000 134,922 125,000 125,000 0 125,000 (86,000)
INSURANCE/BONDS-LIAB AND PROP 301,959 370,000 560,561 600,000 600,000 0 600,000 230,000
DUES AND SUBSCRIPTIONS        29,670 33,500 23,138 15,000 15,000 0 15,000 (18,500)
Capital Outlay-Property Damage-Co-Sq 179,042 0 0 0 0 0
Contingency 0 289,056 0 289,056 289,056

Grand Total 534,202 1,026,250 1,409,964 1,186,033 1,475,089 0 1,475,089 448,839

Central Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            124,561 141,696 134,551 141,122 143,239 0 143,239 1,543
LONGEVITY                     0 609 621 621 630 0 630 21
FICA                          8,829 10,890 10,341 10,844 11,006 0 11,006 116
RETIREMENT                    16,076 19,455 18,464 19,363 19,653 0 19,653 198
HEALTH INSURANCE              20,249 24,930 22,853 26,426 26,426 0 26,426 1,496
PROF SERVICES-OTHER           64,382 46,027 213,222 45,000 19,711 0 19,711 (26,316)
SOFTWARE LICENSES             0 105,300 923 105,300 78,712 0 78,712 (26,588)
SUPPLIES-GENERAL              6,850 2,500 6,896 2,500 2,500 0 2,500 0
SUPPLIES-POSTAGE              11 50 0 50 100 0 100 50
EQUIPMENT <$5000              195,194 163,500 123,307 163,500 197,021 0 197,021 33,521
TRAVEL-SUBSISTENCE            0 300 0 300 300 0 300 0
TELECOMMUNICATION             4,299 63,000 42,830 98,500 180,140 0 180,140 117,140
CAP OUT-GENERAL               41,439 20,000 14,000 20,000 20,000 0 20,000 0

Grand Total 481,891 598,257 588,006 633,526 699,438 0 699,438 101,181

Information Technology
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            279,637 283,925 271,637 268,566 272,594 6,535 279,129 (4,796)
LONGEVITY                     140 350 506 1,167 1,184 0 1,184 834
FICA                          19,222 21,750 20,819 20,635 20,944 500 21,444 (306)
RETIREMENT                    36,064 38,860 37,175 36,846 37,399 893 38,292 (568)
HEALTH INSURANCE              59,915 61,494 57,853 61,661 61,661 0 61,661 167
PROF SERVICES-OTHER           49,089 65,394 27,549 30,000 30,000 0 30,000 (35,394)
SUPPLIES-GENERAL              51,150 45,000 30,966 32,000 32,000 0 32,000 (13,000)
SUPPLIES-HOUSEHOLD CLEANING   61,607 60,000 75,025 80,000 80,000 0 80,000 20,000
SUPPLIES-UNIFORMS             3,922 2,500 1,799 2,500 2,500 0 2,500 0
Supplies--Vehicles 500 0 0 0
SUPPLIES-MOTOR FUEL           2,202 5,991 6,400 6,500 6,500 0 6,500 509
SUPPLIES-OFFICE               500 700 450 600 600 0 600 (100)
EQUIPMENT <$5000              11,973 10,387 8,147 10,000 10,000 0 10,000 (387)
TRAVEL-SUBSISTENCE            728 750 728 750 750 0 750 0
TELECOMMUNICATION             26,416 4,000 5,839 1,500 1,500 0 1,500 (2,500)
UTILITIES-ELECTRICITY         88,858 75,000 92,635 100,000 100,000 0 100,000 25,000
UTILITIES-FUEL                9,525 9,100 6,007 7,000 7,000 0 7,000 (2,100)
UTILITIES-WATER AND SEWER     23,491 19,000 5,131 6,000 6,000 0 6,000 (13,000)
UTILITIES-OTHER               167 18,500 0 0 0 0 0 (18,500)
MAINT AND REPAIR-BUILDING     30,775 100,518 76,648 80,000 80,000 0 80,000 (20,518)
MAINT AND REPAIR-EQUIPMENT    29,626 27,700 10,328 15,000 15,000 0 15,000 (12,700)
MAINT AND REPAIR-VEHICLES     3,446 3,800 3,446 4,900 4,900 0 4,900 1,100
MAINT AND REPAIR-SIGNS        0 400 0 0 0 0 0 (400)
MAINT AND REPAIR-GRD AND PK   14,569 116,802 115,302 92,000 92,000 0 92,000 (24,802)
RENTAL FEE-COPIER             300 400 400 0 400 400
RENTAL FEE-OTHER EQUIPMENT    280 1,500 840 3,000 3,000 0 3,000 1,500
CAP OUT-GENERAL               159,436 40,799 10,740 153,550 153,550 0 153,550 112,751
EQUIPMENT >$5000              0 24,999 11,640 54,086 15,000 39,083 54,083 29,084
CAP OUT-BLDG/STRUCTURE/IMPRV  83,174 336,954 305,496 7,300 0 7,300 7,300 (329,654)
CAP OUT-MECHAN HVAC ELECTRIC  22,070 55,000 34,178 50,000 50,000 0 50,000 (5,000)

Grand Total 1,067,985 1,431,673 1,217,588 1,125,961 1,084,482 54,311 1,138,793 (292,380)

Maintenance
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures UTILITIES-ELECTRICITY         31,724 14,500 31,277 28,200 16,948 0 16,948 2,448
UTILITIES-FUEL                4,686 5,000 5,288 4,500 3,000 0 3,000 (2,000)
UTILITIES-WATER AND SEWER     4,273 2,560 3,663 3,750 2,200 0 2,200 (360)

Grand Total 40,682 22,060 40,227 36,450 22,148 0 22,148 88

Health Building
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PROF SERVICES-WATER SYS OP    0 24,000 24,712 26,000 26,000 0 26,000 2,000
SUPPLIES 515 600 600 0 600 600
UTILITIES-WATER AND SEWER     5,165 4,000 5,326 5,500 5,500 0 5,500 1,500
MAINTENANCE AND REPAIR--EQUIPMENT 1,200 1,200 1,200 0 1,200 1,200
SERVICES-MAIN WATER SYS OPS   31,177 28,000 25,000 28,000 28,000 0 28,000 0

Grand Total 36,342 56,000 56,753 61,300 61,300 0 61,300 5,300

Pelham Business Park Water/Sewer
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures MAINT AND REPAIR-VEHICLES     1,186 2,000 404 3,800 3,800 0 3,800 1,800
Grand Total 1,186 2,000 404 3,800 3,800 0 3,800 1,800

Fleet
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues GCC/SHERIFF INVESTIGATOR      (15,923) (50,496) 0 0 0 0 0 50,496
TOY/SHERIFF SERVICES          0 (40,944) 0 0 0 0 0 40,944
CIVIL CASE PROCESSING         (5,707) (2,639) (27,096) (2,639) (2,639) 0 (2,639) 0
CIVIL PENALTIES               (15,479) (7,290) (9,137) (7,300) (7,300) 0 (7,300) (10)
CONCEALED WEAPON PERMIT       (36,464) (30,000) (29,144) (28,000) (28,000) 0 (28,000) 2,000
IMPOUND FEE                   (695) (2,500) (875) (1,000) (1,000) 0 (1,000) 1,500
SHERIFF/DOM VIOL GUN STORAGE  0 (500) (730) (300) (300) 0 (300) 200
SHERIFF/FINGERPRINTING FEE    (1,035) (1,000) (1,040) (1,000) (1,000) 0 (1,000) 0
SHERIFF DEPT SSA INCENTIVE    (1,900) (1,900) 0 (1,900) (1,900) 0 (1,900) 0
Drug Enforcement Fund (610) 0 0 0 0 0
SHERIFF/SECURITY SERVICES     0 (1,000) (1,735) (1,000) (1,000) 0 (1,000) 0
MISCELLANEOUS REVENUES (1,255) 0 0 0 0 0
DV/SA/HT INVESTIGATIVE GRANT (39,979) 0 0 0 0 0

Expenditures SALARIES-FULL TIME            1,997,085 2,174,857 2,185,737 2,257,458 2,239,042 0 2,239,042 64,185
Vacancy Allowance             0 (100,000) 0 0 0 0 0 100,000
SALARIES-PART TIME            104,087 58,500 47,405 58,500 50,000 0 50,000 (8,500)
SALARIES-OVERTIME             171,359 84,825 110,147 135,000 135,000 0 135,000 50,175
SALARIES-K9                   0 15,000 0 0 0 0 0 (15,000)
LONGEVITY                     17,433 19,452 21,845 22,404 22,740 0 22,740 3,288
401-K COUNTY CONTRIBUTION     90,747 100,000 97,681 120,744 118,838 0 118,838 18,838
FICA                          161,793 178,370 180,933 188,562 187,386 0 187,386 9,016
RETIREMENT                    307,582 331,979 345,818 363,196 360,882 0 360,882 28,903
HEALTH INSURANCE              256,162 332,496 294,078 361,153 361,153 0 361,153 28,657
PROF SERVICES-OTHER           71,726 71,000 71,000 65,678 45,000 0 45,000 (26,000)
SUPPLIES-GENERAL              27,972 16,000 3,212 16,000 16,000 0 16,000 0
SUPPLIES-UNIFORMS             33,033 25,000 18,568 25,000 25,000 0 25,000 0
SUPPLIES-VEHICLES             4,726 5,000 4,281 2,000 5,000 0 5,000 0
SUPPLIES-MOTOR FUEL           130,158 112,000 139,571 0 140,000 0 140,000 28,000
SUPPLIES-POSTAGE              2,997 3,700 1,635 2,000 2,000 0 2,000 (1,700)
EQUIPMENT <$5000              22,474 20,000 5,000 10,000 10,000 0 10,000 (10,000)
DRUG ENFORCEMENT PROG         3,000 15,000 1,000 15,000 15,000 0 15,000 0
CANINE UNIT                   2,460 5,000 863 10,000 5,000 0 5,000 0
TRAINING EXPENSES-EMPLOYEES 0 2,000 2,481 10,000 21,512 0 21,512 19,512
TRAVEL-SUBSISTENCE            22,327 16,000 18,854 20,000 20,000 0 20,000 4,000
TELECOMMUNICATION             40,687 16,250 23,564 31,572 24,000 0 24,000 7,750

Sheriff's Office
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SHERIFF PAK                   20,405 24,000 22,565 24,000 23,000 0 23,000 (1,000)
MAINT AND REPAIR-EQUIPMENT    2,378 6,500 3,100 6,500 3,500 0 3,500 (3,000)
MAINT AND REPAIR-VEHICLES     52,308 25,000 27,965 56,500 56,500 0 56,500 31,500
ADVERTISING                   200 700 535 700 700 0 700 0
CONCEALED WEAPON PERMIT       23,579 17,800 15,044 17,800 17,800 0 17,800 0
RENTAL FEE-COPIER             7,136 6,800 4,332 6,800 6,800 0 6,800 0
RENTAL FEE-OTHER EQUIPMENT    0 1,000 0 0 0 0 0 (1,000)
DUES AND SUBSCRIPTIONS        16,520 5,858 7,379 5,858 5,858 0 5,858 0
CAP OUT-MOTOR VEHICLES        124,511 75,317 27,792 544,000 0 240,000 240,000 164,683
CAP OUT-ARMORED VEST          18,505 15,200 150 15,200 15,200 0 15,200 0
DOJ/NCPS Grant 2,055

Grand Total 3,656,149 3,544,390 3,570,934 4,348,486 3,889,772 240,000 4,129,772 587,437
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues JAIL-INMATE COMMISARY FEE     (43,502) (45,000) (30,000) 30,000 (30,000) 0 (30,000) 15,000
JAIL-TELEPHONE FEES           (38,928) (34,500) (25,000) 25,000 (25,000) 0 (25,000) 9,500
JAIL-INMATE FEES              0 (2,300) 0 0 0 0 0 2,300
JAIL-FEES                     (7,576) (10,573) (8,000) 8,000 (8,000) 0 (8,000) 2,573
US MARSHALS SERV              (738,155) (850,000) (620,000) 700,000 (600,000) 0 (600,000) 250,000
MISDEMENANT REVENUE           (350,398) (350,000) (315,000) 350,000 (300,000) 0 (300,000) 50,000
County Inmate Housing (9,200) 0 0 0 0 0

Expenditures SALARIES-FULL TIME            908,651 1,032,355 997,336 1,081,870 1,098,098 0 1,098,098 65,743
SALARIES-PART TIME            49,646 35,100 29,576 30,000 35,100 0 35,100 0
SALARIES-OVERTIME             63,357 52,650 59,483 52,000 52,650 0 52,650 0
LONGEVITY                     6,053 5,904 6,090 4,958 5,033 0 5,033 (871)
401K Contribution 1,286 2,450 2,499 0 2,499 2,499
FICA                          71,893 84,423 83,575 89,856 91,183 0 91,183 6,760
RETIREMENT                    121,427 141,942 145,193 155,653 158,024 0 158,024 16,082
HEALTH INSURANCE              144,854 174,510 161,416 193,790 193,790 0 193,790 19,280
PROF SERVICES-MEDICAL         244,494 214,276 291,873 310,000 310,000 0 310,000 95,724
PROF SERVICES-FOOD SRV        221,502 229,325 239,151 238,498 247,000 0 247,000 17,675
PROF SERVICES-INMATES         16,914 0 2,628 0 0 0 0 0
PROF SERVICES-OTHER           117,990 131,600 120,443 116,000 16,000 0 16,000 (115,600)
SUPPLIES-GENERAL              37,327 30,000 20,563 30,000 30,000 0 30,000 0
SUPPLIES-UNIFORMS             8,132 8,000 8,000 8,000 8,000 0 8,000 0
SUPPLIES-FOOD AND PROVISIONS  210 5,000 81 0 0 0 0 (5,000)
SUPPLIES-PHARMA/MEDICAL       0 1,000 1,000 1,000 0 0 0 (1,000)
SUPPLIES-VEHICLES             0 1,000 0 0 0 0 0 (1,000)
SUPPLIES-MOTOR FUEL           3,130 2,000 3,000 3,000 2,000 0 2,000 0
EQUIPMENT <$5000              3,794 3,000 178 3,000 3,000 0 3,000 0
TRAINING EXPENSES-EMPLOYEES 0 0 795 3,200 0 0 0 0
TRAVEL-SUBSISTENCE            1,223 2,500 2,628 7,500 0 0 0 (2,500)
TRANSPORTATION-INMATES        239 1,065 0 1,065 1,000 0 1,000 (65)
TELECOMMUNICATION             684 2,130 116 2,130 0 0 0 (2,130)
UTILITIES-ELECTRICITY         48,451 58,000 58,000 58,000 58,000 0 58,000 0
UTILITIES-FUEL                11,522 15,000 10,495 15,000 13,000 0 13,000 (2,000)
UTILITIES-WATER AND SEWER     40,953 25,000 46,304 25,000 47,000 0 47,000 22,000
MAINT AND REPAIR-BUILDING     2,658 76,390 36,188 10,000 10,000 0 10,000 (66,390)
MAINT AND REPAIR-EQUIPMENT    4,940 11,397 34,457 77,135 73,457 0 73,457 62,060

Detention Center
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures MAINT AND REPAIR-VEHICLES     2,786 1,000 1,552 2,000 2,000 0 2,000 1,000
RENTAL FEE-COPIER             1,280 2,000 1,400 1,400 1,400 0 1,400 (600)
DUES AND SUBSCRIPTIONS        5,930 1,300 1,899 1,300 1,300 0 1,300 0

Grand Total 961,479 1,055,494 1,357,506 3,636,805 1,496,534 0 1,496,534 441,040
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues EMERGENCY MGMT PERF GRANT     (39,698) (20,625) (20,625) (20,625) (20,625) 0 (20,625) 0
MISCELLANEOUS REVENUES        0 (17,000) 0 0 0 0 0 17,000

Expenditures SALARIES-FULL TIME            53,317 54,548 54,548 54,341 55,156 0 55,156 608
LONGEVITY                     1,087 1,087 1,104 0 1,104 1,104
FICA                          3,886 4,174 4,256 4,241 4,304 0 4,304 130
RETIREMENT                    7,018 7,456 7,599 7,572 7,685 0 7,685 229
HEALTH INSURANCE              4,862 4,986 4,986 5,286 5,286 0 5,286 300
PROF SERVICES-OTHER           5,402 5,150 5,150 5,150 5,150 0 5,150 0
SUPPLIES-GENERAL              731 1,500 851 1,000 1,000 0 1,000 (500)
SUPPLIES-UNIFORMS             0 300 252 300 300 0 300 0
SUPPLIES-VEHICLES             1,173 2,500 1,646 2,500 2,000 0 2,000 (500)
SUPPLIES-MOTOR FUEL           4,693 6,500 4,672 5,000 5,000 0 5,000 (1,500)
SUPPLIES-OFFICE               0 500 250 500 200 0 200 (300)
EQUIPMENT <$5000              6,218 6,000 7,166 6,000 6,000 0 6,000 0
TRAINING EXPENSES-EMPLOYEES   1,616 3,000 2,157 2,000 2,000 0 2,000 (1,000)
TRAVEL-SUBSISTENCE            511 1,500 622 2,000 1,000 0 1,000 (500)
TELECOMMUNICATION             1,453 3,200 1,368 1,400 1,400 0 1,400 (1,800)
UTILITIES-ELECTRICITY         3,277 400 2,015 2,100 2,100 0 2,100 1,700
UTILITIES-FUEL                0 3,300 200 200 200 0 200 (3,100)
UTILITIES-WATER AND SEWER     0 400 0 0 0 0 0 (400)
MAINT AND REPAIR-EQUIPMENT    0 500 0 500 500 0 500 0
MAINT AND REPAIR-VEHICLES     1,778 5,300 2,997 4,000 4,000 0 4,000 (1,300)
DUES AND SUBSCRIPTIONS        140 200 250 250 250 0 250 50

Grand Total 56,378 73,789 81,447 84,802 84,010 0 84,010 10,221

Emergency Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            559,859 639,079 628,449 704,194 714,757 0 714,757 75,678
Vacancy Allowance             0 (50,000) 0 0 0 0 50,000
SALARIES-PART TIME            28,407 106,592 24,739 41,000 41,000 0 41,000 (65,592)
SALARIES-OVERTIME             40,403 76,000 46,009 76,000 76,000 0 76,000 0
LONGEVITY                     4,667 5,485 5,591 5,998 6,088 0 6,088 603
FICA                          44,716 67,763 53,922 63,281 64,212 0 64,212 (3,551)
RETIREMENT                    77,811 98,033 92,906 107,394 109,057 0 109,057 11,024
HEALTH INSURANCE              86,422 132,606 89,333 140,938 140,938 0 140,938 8,332
PROF SERVICES-OTHER           2,820 3,025 2,900 3,025 3,025 0 3,025 0
SUPPLIES-GENERAL              4,373 4,528 4,528 4,528 4,528 0 4,528 0
SUPPLIES-UNIFORMS             3,646 4,000 3,900 4,000 4,000 0 4,000 0
SUPPLIES-VEHICLES             0 500 450 500 500 0 500 0
SUPPLIES-MOTOR FUEL           3,569 3,750 2,400 3,750 3,750 0 3,750 0
SUPPLIES-OTHER                1,341 1,500 1,500 1,500 1,500 0 1,500 0
EQUIPMENT <$5000              7,186 7,700 7,700 7,700 9,200 0 9,200 1,500
TRAINING EXPENSES-EMPLOYEES   8,639 9,300 9,200 15,000 9,300 0 9,300 0
TRAVEL-SUBSISTENCE            1,310 2,000 2,000 2,000 2,000 0 2,000 0
TELECOMMUNICATION             65,250 37,539 37,539 57,539 3,271 0 3,271 (34,268)
UTILITIES-FUEL                2,188 2,500 2,500 2,500 2,500 0 2,500 0
MAINT AND REPAIR-EQUIPMENT    5,391 4,550 4,550 9,550 5,550 0 5,550 1,000
MAINT AND REPAIR-VEHICLES     (3,456) 9,550 9,550 6,200 6,200 0 6,200 (3,350)
MAINT AND REPAIR-TOWER STE    700 2,000 2,000 2,000 2,000 0 2,000 0
MAINT AND REPAIR-SIGNS        3,307 10,250 10,000 10,250 6,000 0 6,000 (4,250)
DUES AND SUBSCRIPTIONS        14,162 14,923 15,670 17,428 17,428 0 17,428 2,505
PSAP INELIGIBLE CHARGES       33 6,804 6,800 6,804 3,000 0 3,000 (3,804)
CAP OUT-GENERAL               0 299,200 299,200 1,000,000 0 0 0 (299,200)
911 Comm Radio Equip Grant 0 33,937 33,937 0 0 0 0 (33,937)

Grand Total 962,741 1,533,114 1,397,272 2,293,079 1,235,804 0 1,235,804 (297,310)

911 Communications
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SCHOOL RESOURCE OFFICER       (210,216) (300,000) (178,000) (300,000) (300,000) 0 (300,000) 0
Expenditures SALARIES-FULL TIME            210,215 307,168 247,635 306,000 310,590 0 310,590 3,422

SALARIES-OVERTIME             2,643 3,500 20,085 15,000 15,000 0 15,000 11,500
401K Contribution 13,386 10,681 10,671 0 10,671 10,671
FICA                          14,808 23,502 20,481 24,557 24,931 0 24,931 1,429
RETIREMENT                    29,998 41,989 40,265 48,279 49,014 0 49,014 7,025
HEALTH INSURANCE              32,236 33,170 40,150 52,852 52,852 0 52,852 19,682
SUPPLIES-GENERAL              0 500 0 0 0 0 0 (500)
SUPPLIES-UNIFORMS             0 4,000 0 0 0 0 0 (4,000)
SUPPLIES-VEHICLES             0 800 0 0 0 0 0 (800)
SUPPLIES-MOTOR FUEL           0 1,053 0 0 0 0 0 (1,053)
TRAVEL-SUBSISTENCE            0 4,000 0 0 0 0 0 (4,000)
TELECOMMUNICATION             0 27 0 0 0 0 0 (27)
MAINT AND REPAIR-VEHICLES     0 462 0 0 0 0 0 (462)

Grand Total 79,684 120,171 204,002 157,369 163,058 0 163,058 42,887

School Resource Officers
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues BUILDING PERMITS/INSPECT FEES (391,912) (300,000) (265,925) 0 (300,000) 0 (300,000) 0
Expenditures SALARIES-FULL TIME            204,718 209,861 211,117 0 213,417 0 213,417 3,556

LONGEVITY                     2,557 1,186 1,186 3,351 3,402 0 3,402 2,216
FICA                          14,460 16,149 16,407 16,342 16,587 0 16,587 438
RETIREMENT                    26,710 28,854 29,296 29,180 29,618 0 29,618 764
HEALTH INSURANCE              27,551 36,564 28,254 29,950 29,950 0 29,950 (6,614)
PROF SERVICES-OTHER           3,585 3,350 3,333 6,850 3,350 3,500 6,850 3,500
SUPPLIES-VEHICLES             1,649 2,000 1,500 2,000 1,700 0 1,700 (300)
SUPPLIES-MOTOR FUEL           7,684 6,000 6,000 6,000 6,000 0 6,000 0
SUPPLIES-OFFICE               882 500 400 500 500 0 500 0
SUPPLIES-POSTAGE              7 100 25 100 100 0 100 0
EQUIPMENT <$5000              3,092 4,000 1,500 4,000 4,000 0 4,000 0
TRAVEL-REIMB/MILEAGE          7,531 5,000 2,000 3,000 1,000 0 1,000 (4,000)
TRAVEL-SUBSISTENCE            3,129 2,500 2,500 2,500 3,500 0 3,500 1,000
TELECOMMUNICATION             2,254 2,550 721 2,000 600 0 600 (1,950)
MAINT AND REPAIR-VEHICLES     524 1,000 750 3,000 3,000 0 3,000 2,000
PRINTING AND REPRODUCTIONS    50 100 100 50 50 0 50 (50)
RENTAL FEE-COPIER             1,014 800 800 800 800 0 800 0
DUES AND SUBSCRIPTIONS        98 200 200 200 200 0 200 0
HOMEOWNER RECOVERY FUND       297 400 750 750 750 0 750 350

Grand Total (84,121) 21,114 40,914 110,573 18,524 3,500 22,024 910

Inspections
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PROF SERVICES-AUTOPSY         11,850 21,500 14,475 15,000 15,000 0 15,000 (6,500)
Grand Total 11,850 21,500 14,475 15,000 15,000 0 15,000 (6,500)

Coroner
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Administrative Fee for Community Paramedic 0 0 (4,415) (4,059) (4,059) 0 (4,059) (4,059)
MEDICAID COST SETTLEMENT      0 (75,000) (179,150) (100,000) (150,000) 0 (150,000) (75,000)
DEBT SETOFF                   (25,746) (20,000) (29,236) (25,000) (25,000) 0 (25,000) (5,000)
EMS OUTSOURCE BILLING         (1,010,201) (900,000) (1,356,543) (1,000,000) (1,315,847) 0 (1,315,847) (415,847)
MISCELLANEOUS REVENUES        0 (5,000) (1,125) (5,000) (2,500) 0 (2,500) 2,500

Expenditures SALARIES-FULL TIME            1,464,182 1,496,844 1,450,443 1,603,197 1,554,693 0 1,554,693 57,849
Vacancy Allowance             0 (100,000) 0 0 0 0 0 100,000
SALARIES-PART TIME            79,500 60,000 95,400 80,000 100,000 0 100,000 40,000
SALARIES-OVERTIME             244,271 124,000 208,852 181,736 210,000 0 210,000 86,000
LONGEVITY                     7,715 10,239 10,655 12,386 12,571 0 12,571 2,332
FICA                          124,924 118,942 135,049 147,308 143,932 0 143,932 24,990
RETIREMENT                    222,263 212,509 228,115 249,375 243,348 0 243,348 30,839
HEALTH INSURANCE              210,191 265,089 204,149 281,876 273,067 0 273,067 7,978
PROF SERVICES-MEDICAL         22,325 24,400 23,000 23,000 23,000 0 23,000 (1,400)
PROF SERVICES-BILLING         33,462 48,000 19,932 30,000 30,000 0 30,000 (18,000)
PROF SERVICES-OTHER           29,309 41,000 25,633 93,000 30,000 0 30,000 (11,000)
EMS Outsource Billing Refunds 28,745 7,500 7,500 5,000 5,000 0 5,000 (2,500)
SUPPLIES-GENERAL              2,718 2,500 2,398 2,000 2,000 0 2,000 (500)
SUPPLIES-UNIFORMS             6,075 5,500 9,462 7,000 7,000 0 7,000 1,500
SUPPLIES-PHARMA/MEDICAL       65,033 79,032 52,898 74,000 70,000 0 70,000 (9,032)
SUPPLIES-VEHICLES             10,587 18,500 10,665 18,500 12,000 0 12,000 (6,500)
SUPPLIES-MOTOR FUEL           56,864 68,200 55,013 77,333 70,000 0 70,000 1,800
SUPPLIES-POSTAGE              324 250 250 500 300 0 300 50
EQUIPMENT <$5000              2,506 9,000 4,887 4,000 4,000 0 4,000 (5,000)
CANINE UNIT 1,751 1,800 1,000 1,000 1,000 0 1,000 (800)
TRAINING EXPENSES-EMPLOYEES   6,186 7,000 8,107 6,000 6,000 0 6,000 (1,000)
TRAVEL-SUBSISTENCE            1,740 4,000 2,192 2,000 2,000 0 2,000 (2,000)
TELECOMMUNICATION             13,238 10,200 11,476 10,000 7,000 0 7,000 (3,200)
UTILITIES-ELECTRICITY         6,712 4,500 5,599 6,500 6,500 0 6,500 2,000
UTILITIES-FUEL                1,352 1,500 2,156 1,500 2,500 0 2,500 1,000
UTILITIES-WATER AND SEWER     944 800 958 900 1,000 0 1,000 200
MAINT AND REPAIR-BUILDING     15,650 11,000 12,300 9,000 9,000 0 9,000 (2,000)
MAINT AND REPAIR-EQUIPMENT    5,042 1,000 791 1,000 1,000 0 1,000 0
MAINT AND REPAIR-VEHICLES     37,768 46,500 36,712 58,000 50,000 0 50,000 3,500
RENTAL FEE-COPIER             3,031 2,000 2,694 2,200 3,000 0 3,000 1,000

Emergency Medical Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures Rental Fee--Monitor Lease 51,959 52,000 52,000 0 52,000 52,000
DUES AND SUBSCRIPTIONS        2,791 4,100 3,430 4,000 4,000 0 4,000 (100)
CAP OUT-MOTOR VEHICLES        809,857 0 0 0 0
CAP OUT-BLDG/STRUCTURE/IMPRV  150,000 0 0 0 0
MEDICAID REPAYMENT TO STATE   16,061 27,500 16,061 30,000 30,000 0 30,000 2,500

Grand Total 1,687,313 1,613,405 1,129,267 2,900,109 1,468,505 0 1,468,505 (144,900)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            39,857 103,471 44,819 39,153 39,740 0 39,740 (63,731)
SALARIES-PART TIME            20,260 21,097 21,054 21,097 21,097 0 21,097 0
FICA                          4,280 8,375 5,039 4,610 4,655 0 4,655 (3,720)
RETIREMENT                    7,759 14,144 8,998 5,349 5,429 0 5,429 (8,715)
HEALTH INSURANCE              4,052 17,451 4,328 8,809 8,809 0 8,809 (8,642)
PROF SERVICES-OTHER           0 20,000 5,000 75,000 75,000 0 75,000 55,000
SUPPLIES-GENERAL              1,252 1,000 0 1,000 1,000 0 1,000 0
Supplies-Motor Fuel 30 200 200 0 200 200
SUPPLIES-POSTAGE              110 100 0 100 100 0 100 0
EQUIPMENT <$5000              72 1,000 0 500 500 0 500 (500)
TRAVEL-SUBSISTENCE            490 15,000 768 5,000 5,000 0 5,000 (10,000)
TELECOMMUNICATION             7,877 700 0 0 0 0 0 (700)
ADVERTISING                   332 2,585 1,822 2,000 2,000 0 2,000 (585)
DUES AND SUBSCRIPTIONS        1,400 1,000 0 0 0 0 0 (1,000)

Grand Total 87,742 205,923 91,860 162,818 163,530 0 163,530 (42,393)

Economic Development
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues COSQUARE MEMBERS FEE          (110,530) (60,000) (14,825) (51,300) (51,300) 0 (51,300) 8,700
CoSquare Rental Fees (2,550) (10,000) (10,000) 0 (10,000) (10,000)

Expenditures PROF SERVICES-OTHER           0 14,500 170 10,000 10,000 0 10,000 (4,500)
SUPPLIES-GENERAL              0 10,000 1,500 2,000 2,000 0 2,000 (8,000)
SUPPLIES-FOOD AND PROVISIONS  0 4,000 300 4,000 4,000 0 4,000 0
EQUIPMENT <$5000              0 2,000 3,000 2,000 2,000 0 2,000 0
PROGRAMMING-OTHER             0 11,500 0 5,000 5,000 0 5,000 (6,500)
TELECOMMUNICATION             1,128 7,000 4,252 1,784 1,784 0 1,784 (5,216)
UTILITIES-ELECTRICITY         1,742 12,000 10,894 12,000 12,000 0 12,000 0
UTILITIES-WATER AND SEWER     0 1,000 429 600 600 0 600 (400)
Rental Fee--Other Equipment 500 283 400 400 0 400 (100)
DUES AND SUBSCRIPTIONS        4,176 2,500 4,176 4,500 4,500 0 4,500 2,000

Grand Total (103,484) 5,000 7,629 (19,016) (19,016) 0 (19,016) (24,016)

Economic Development--CoSquare 
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Civil Case Processing (50) 0 0 0 0 0
OUTDOOR STORAGE (200) 0 (150) (800) 0 0 0 0
COMMUNICATION TOWER FEE       (3,000) (3,000) 0 0 0 0 0 3,000
FARM PRESERVATION APPL FEE (50) 0 (50) 0 0 0 0 0
MANUFACTURED PARK FEE (300) 0 (100) (100) 0 0 0 0
SHOOTING RANGE FEES (50) 0 (100) (100) (100) 0 (100) (100)
SITE VISIT FEE (100) 0 (50) 0 0 0 0 0
SITE PLAN REVIEW FEE 0 0 0 0 0 0 0 0
SUBDIVISION FEE (6,180) 0 (4,240) (4,500) (2,500) 0 (2,500) (2,500)
PLANNING AMENDMENTS 0 0 0 0 0 0 0 0
PLANNING VARIANCES 0 0 (100) (50) 0 0 0 0
ZONING PERMITS (550) 0 (100) (200) 0 0 0 0
ROAD INSPECTION FEE (900) 0 0 (100) 0 0 0 0
DEVELOPMENT REVIEW FEES       (4,325) (4,000) (5,655) (6,000) (6,000) 0 (6,000) (2,000)
WATERSHED PERMITS             (1,250) (1,625) (1,250) (2,000) (2,000) 0 (2,000) (375)
RECREATIONAL VEHICLE FEES (275) 0 (600) (300) 0 0 0 0
SEXUALLY ORIENTED BUSINESS 0 0 0 0 0 0 0 0
Mini Grants (4,500) (2,250) 0 0 0 0 4,500

Expenditures SALARIES-FULL TIME            75,963 88,924 89,202 88,586 89,915 0 89,915 991
LONGEVITY 686 0 1,410 1,411 1,432 0 1,432 1,432
BOARD COMPENSATION 920 0 1,060 1,680 1,680 0 1,680 1,680
FICA                          5,397 6,804 6,932 7,014 6,988 0 6,988 184
RETIREMENT                    9,891 12,156 12,378 12,294 12,478 0 12,478 322
HEALTH INSURANCE              6,692 9,972 9,972 10,571 10,571 0 10,571 599
PROF SERVICES-OTHER           3,333 4,300 3,333 51,334 3,334 48,000 51,334 47,034
SUPPLIES-EDUCATIONAL          66 100 0 100 100 0 100 0
SUPPLIES-VEHICLES             0 300 0 0 0 0 0 (300)
SUPPLIES-MOTOR FUEL           632 500 919 1,000 700 0 700 200
SUPPLIES-OFFICE               50 100 392 300 400 0 400 300
SUPPLIES-POSTAGE              371 700 373 700 700 0 700 0
EQUIPMENT <$5000              400 150 499 150 150 0 150 0
TRAINING EXPENSES-EMPLOYEES   0 2,000 0 2,000 0 0 0 (2,000)
TRAVEL-SUBSISTENCE            0 50 0 100 0 0 0 (50)
TELECOMMUNICATION             435 1,105 437 500 0 0 0 (1,105)
MAINT AND REPAIR-VEHICLES     12 1,300 62 230 230 0 230 (1,070)

Planning Department
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures ADVERTISING                   138 5,000 2,250 500 500 0 500 (4,500)
PRINTING AND REPRODUCTIONS    39 100 39 100 100 0 100 0
RENTAL FEE-OTHER 0 0 0 0 0 0 0 0
RENTAL FEE-COPIER             1,013 900 878 1,000 1,000 0 1,000 100
DUES AND SUBSCRIPTIONS 75 0 135 135 135 0 135 135

Grand Total 88,934 121,336 115,577 165,555 119,813 48,000 167,813 46,477
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Forestry Contribution (10,000)
Expenditures SALARIES-FULL TIME            37,764 32,099 32,237 31,977 32,457 0 32,457 358

LONGEVITY                     314 314 320 320 325 0 325 11
FICA                          2,669 2,480 2,491 2,471 2,508 0 2,508 28
RETIREMENT                    5,667 4,431 4,447 4,412 4,478 0 4,478 47
HEALTH INSURANCE              8,928 8,310 8,310 8,809 8,809 0 8,809 499
PROF SERVICES-OTHER           4,651 5,000 4,901 5,000 5,000 0 5,000 0
COOP EXTN- CONTRACTED SERVICES 372,330 421,304 403,253 525,830 409,382 46,481 455,863 34,559
SUPPLIES-GENERAL              1,205 800 781 800 800 0 800 0
SUPPLIES-MOTOR FUEL           0 400 360 1,000 1,000 0 1,000 600
SUPPLIES-OFFICE               4,070 5,000 5,008 5,000 5,000 0 5,000 0
SUPPLIES-POSTAGE              102 400 381 400 400 0 400 0
EQUIPMENT <$5000              850 1,000 1,006 1,000 1,000 0 1,000 0
TRAVEL-SUBSISTENCE            2,806 5,000 4,312 5,000 3,000 0 3,000 (2,000)
TELECOMMUNICATION             3,680 3,400 659 600 456 0 456 (2,944)
MAINT AND REPAIR-EQUIPMENT    529 800 745 800 800 0 800 0
RENTAL FEE-COPIER             2,745 3,600 2,568 3,200 3,000 0 3,000 (600)
DUES AND SUBSCRIPTIONS        1,717 2,100 1,899 2,100 2,100 0 2,100 0
CAP Out-General 10,000
Golden Leaf Foundation Grant 14,811
COOP EXTENSION-4H PROGRAMS    833 800 797 800 800 0 800 0
COOP EXTENSION-AG PROGRAMMING 1,294 1,500 1,484 1,500 1,500 0 1,500 0

Grand Total 452,151 513,549 475,960 601,019 482,815 46,481 529,296 30,558

Cooperative Extension
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SOIL CONSERVATION SVCSS SUPP  (25,653) (25,653) (25,653) 0 (29,253) 0 (29,253) (3,600)
Expenditures SALARIES-FULL TIME            81,386 86,662 76,442 50,543 51,554 0 51,554 (35,108)

SALARIES-PART TIME            25,500 25,500 0 25,500 25,500
LONGEVITY                     1,982 1,983 2,022 2,022 2,053 0 2,053 70
FICA                          5,837 8,986 6,002 5,972 6,033 0 6,033 (2,953)
RETIREMENT                    9,222 12,124 10,718 7,181 7,289 0 7,289 (4,835)
HEALTH INSURANCE              11,135 16,620 8,310 8,809 8,809 0 8,809 (7,811)
SUPPLIES-GENERAL              401 250 250 500 500 0 500 250
SUPPLIES-MOTOR FUEL           227 1,000 534 1,000 600 0 600 (400)
SUPPLIES-POSTAGE              232 232 232 292 250 0 250 18
PROGRAMMING-SPEC EVENTS       0 3,600 0 0 0 0 0 (3,600)
TRAINING EXPENSES-EMPLOYEES   193 1,000 950 1,000 300 0 300 (700)
TRAVEL-SUBSISTENCE            441 500 1,097 500 1,000 0 1,000 500
MAINT AND REPAIR-VEHICLES     194 500 200 500 500 0 500 0
DUES AND SUBSCRIPTIONS        3,920 7,747 4,620 7,817 4,117 0 4,117 (3,630)

Grand Total 89,516 115,551 85,724 111,636 79,252 0 79,252 (36,299)

Caswell Soil & Water District
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues VIOLATION FEES (460) 0 0 0 0 0 0
Expenditures SALARIES-FULL TIME            83,301 83,543 84,835 83,224 84,472 0 84,472 929

LONGEVITY                     1,701 1,702 1,735 1,735 1,761 0 1,761 59
FICA                          5,931 6,524 6,623 6,500 6,597 0 6,597 73
RETIREMENT                    10,970 11,657 11,825 11,606 11,780 0 11,780 123
HEALTH INSURANCE              16,206 16,620 16,620 17,618 17,618 0 17,618 998
PROF SERVICES-OTHER           3,786 6,500 4,752 4,800 229,800 0 229,800 223,300
ANIMAL CRUELTY INVESTIGATION  0 300 60 0 0 0 0 (300)
SUPPLIES-UNIFORMS             462 1,150 1,089 1,150 1,150 0 1,150 0
SUPPLIES-VEHICLES             1,764 1,650 750 1,000 1,000 0 1,000 (650)
SUPPLIES-MOTOR FUEL           4,850 5,650 4,380 5,000 5,000 0 5,000 (650)
SUPPLIES-OFFICE               483 1,000 969 1,000 1,000 0 1,000 0
SUPPLIES-POSTAGE              514 200 100 200 200 0 200 0
SUPPLIES-OTHER                766 1,300 1,562 1,300 1,300 0 1,300 0
TRAVEL-SUBSISTENCE            2,186 3,500 2,186 2,200 2,200 0 2,200 (1,300)
TELECOMMUNICATION             2,295 1,400 1,961 1,800 900 0 900 (500)
MAINT AND REPAIR-VEHICLES     2,443 2,000 500 2,000 2,000 0 2,000 0

Grand Total 137,199 144,696 139,948 141,133 366,778 0 366,778 222,082

Animal Control & Shelter
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PROF SERVICES-OTHER           0 5,000 8,739 5,000 5,000 0 5,000 0
AID TO-MANAGE CARE/MENTAL HLTH 0 92,197 92,197 92,197 92,197 0 92,197 0

Grand Total 0 97,197 100,936 97,197 97,197 0 97,197 0

Mental Health Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues DPS-JCPC GRANT                (116,058) (48,375) (116,058) (116,058) (116,058) 0 (116,058) (67,683)
Expenditures PROF SERVICES-OTHER           3,712 3,500 3,500 3,500 3,500 0 3,500 0

SUPPLIES-FOOD AND PROVISIONS  2,085 2,080 2,003 2,080 2,080 0 2,080 0
SUPPLIES-OFFICE               1,065 3,192 0 3,192 3,192 0 3,192 0
TRAVEL-SUBSISTENCE            626 1,647 394 1,647 1,647 0 1,647 0
ADVERTISING                   0 500 2,504 500 500 0 500 0

Grand Total (108,570) (37,456) (107,656) (105,139) (105,139) 0 (105,139) (67,683)

Juvenile Crime Prevention Council (JCPC)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-PART TIME            27,830 28,079 31,647 0 0 0 0 (28,079)
FICA                          2,129 2,213 2,421 0 0 0 0 (2,213)
Professional Services--Audit 1,261 0 0 0 0 0
SUPPLIES-GENERAL              558 1,200 593 0 0 0 0 (1,200)
SUPPLIES-FOOD AND PROVISIONS  391 1,700 391 0 0 0 0 (1,700)
SUPPLIES-MOTOR FUEL           1,702 1,000 778 0 0 0 0 (1,000)
Allocation 43,513 43,513 0 43,513 43,513
PROGRAMMING-SPEC EVENTS       0 600 130 0 0 0 0 (600)
Travel-Reimb/Mileage 921 833 0 0 0 0 0
TELECOMMUNICATION             1,776 2,190 2,475 0 0 0 0 (2,190)
Maintenance & Repair Vehicles 1,102 0 0 0 0 0
INSURANCE/BONDS-LIAB AND PROP 3,173 1,800 3,514 0 0 0 0 (1,800)

Grand Total 38,479 38,782 45,144 43,513 43,513 0 43,513 4,731

Juvenile Crime Prevention Council (JCPC)--Roots & Wings
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SALARIES-FULL TIME            41,430 48,424 45,576 45,465 46,147 0 46,147 (2,277)
SALARIES-PART TIME            0 5,854 0 0 0 0 0 (5,854)
LONGEVITY                     828 828 909 910 923 0 923 95
FICA                          2,811 4,718 3,556 3,548 3,601 0 3,601 (1,117)
RETIREMENT                    5,454 5,909 6,350 6,335 6,430 0 6,430 521
HEALTH INSURANCE              8,103 8,310 8,310 8,809 8,809 0 8,809 499
SUPPLIES-FOOD AND PROVISIONS  1,080 800 203 800 1,958 0 1,958 1,158
SUPPLIES-MOTOR FUEL           332 600 570 600 600 0 600 0
SUPPLIES-OFFICE               3,618 500 500 500 500 0 500 0
SUPPLIES-POSTAGE              416 250 0 250 250 0 250 0
EQUIPMENT <$5000              585 100 200 200 200 0 200 100
PROGRAMMING-OTHER             2,024 1,000 1,000 1,000 1,000 0 1,000 0
TRAVEL-SUBSISTENCE            841 3,000 2,000 3,000 2,000 0 2,000 (1,000)
TEEN COURT                    6,663 3,525 837 4,025 4,025 0 4,025 500
TELECOMMUNICATION             2,384 1,783 1,672 1,783 500 0 500 (1,283)
MAINT AND REPAIR-VEHICLES     87 900 609 400 400 0 400 (500)
RENTAL FEE-COPIER             1,228 1,100 1,354 1,100 1,400 0 1,400 300
DUES AND SUBSCRIPTIONS        235 160 160 160 160 0 160 0
YOUTH RESTITUTION             153 600 22 600 1,759 0 1,759 1,159

Grand Total 78,272 88,361 73,828 79,485 80,662 0 80,662 (7,699)

Juvenile Crime Prevention Council (JCPC)--Community Youth Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues ARPA-HOUSING & HOME IMPRV GRNT 0 (24,000) 0 0 0 0 0 24,000
SENIOR SERV-MOW MEM AND CONT  0 0 (150) (200) 0 0 0 0
SENIOR SERV-MOW FUNDRAISERS   0 0 (1,000) (2,000) (2,000) 0 (2,000) (2,000)
SENIOR SERVICES HCCBG         (313,015) (284,582) (180,098) (284,582) (180,000) 0 (180,000) 104,582
SENIOR SERVICES SHIIP         (18,958) 0 (7,766) (9,200) 0 0 0 0
SENIOR CENTER CLASSES FEES    (2,575) (2,266) (1,900) (2,500) (1,800) 0 (1,800) 466
SENIOR CENTER RENTAL FEE      (2,445) 0 (2,435) (1,000) (2,000) 0 (2,000) (2,000)
MINI GRANTS                   (3,213) 0 0 0 0 0 0 0

Expenditures SALARIES-FULL TIME            201,229 207,083 206,077 192,928 195,822 0 195,822 (11,261)
SALARIES-PART TIME            12,860 34,000 14,182 34,000 34,000 0 34,000 0
LONGEVITY                     4,730 4,733 4,493 5,200 5,278 0 5,278 545
FICA                          15,560 17,155 17,194 17,758 17,986 0 17,986 831
RETIREMENT                    24,481 28,971 28,764 27,065 27,471 0 27,471 (1,500)
HEALTH INSURANCE              40,684 41,860 37,602 44,043 44,043 0 44,043 2,183
PROF SERVICES-OTHER           3,321 2,500 1,882 3,000 3,500 0 3,500 1,000
SUPPLIES-GENERAL              4,048 3,500 2,892 3,500 3,500 0 3,500 0
SUPPLIES-FOOD AND PROVISIONS  176,550 194,881 161,538 195,722 180,000 0 180,000 (14,881)
SUPPLIES-DISCARDED MEALS      0 1,820 0 1,820 0 0 0 (1,820)
SUPPLIES-MOTOR FUEL           2,143 2,200 1,919 2,200 2,200 0 2,200 0
SUPPLIES-OFFICE               3,838 2,000 3,294 2,500 3,500 0 3,500 1,500
SUPPLIES-POSTAGE              3,426 4,300 1,796 4,300 3,500 0 3,500 (800)
EQUIPMENT <$5000              2,192 2,000 500 2,000 600 0 600 (1,400)
PROGRAMMING-SENIORS           24,555 19,000 24,579 20,000 25,000 0 25,000 6,000
PROGRAMMING-SPEC EVENTS       1,494 2,200 1,576 2,200 2,000 0 2,000 (200)
TRAVEL-SUBSISTENCE            1,141 3,000 0 3,000 3,300 0 3,300 300
TELECOMMUNICATION             6,622 6,900 4,366 6,000 0 0 0 (6,900)
UTILITIES-ELECTRICITY         19,135 21,000 22,757 20,000 24,000 0 24,000 3,000
UTILITIES-FUEL                697 1,000 727 1,000 1,000 0 1,000 0
UTILITIES-WATER AND SEWER     936 840 990 840 1,100 0 1,100 260
MAINT AND REPAIR-BUILDING     1,520 2,000 1,400 2,000 2,000 0 2,000 0
MAINT AND REPAIR-EQUIPMENT    4,688 3,000 2,299 3,000 3,000 0 3,000 0
MAINT AND REPAIR-VEHICLES     0 0 538 1,500 1,000 0 1,000 1,000
ADVERTISING                   1,460 1,500 970 1,500 1,500 0 1,500 0
RENTAL FEE-COPIER             3,465 4,000 3,688 4,000 4,000 0 4,000 0
DUES AND SUBSCRIPTIONS        250 600 250 600 250 0 250 (350)

Senior Center
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures Transportation 0 20,000 0 20,000 20,000
SENIOR SERV-CAREGIVERS DONAT  0 0 1,000 1,000 0 0 0 0

Grand Total 220,818 301,195 353,924 303,194 423,750 0 423,750 122,555
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SENIOR SERVICES SHIIP         (16,000) (6,095) (9,200) (9,200) 0 (9,200) 6,800
Expenditures PROF SERVICES-OTHER           1,000 1,000 0 1,000 1,000

SUPPLIES-GENERAL              1,000 196 2,000 2,000 0 2,000 1,000
Supplies-Postage 1,500 0 0 0 0 (1,500)
PROGRAMMING-SPEC EVENTS       12,500 5,600 6,200 6,200 0 6,200 (6,300)
TRAVEL-SUBSISTENCE            500 298 0 0 0 0 (500)
ADVERTISING                   500 0 0 0 0 (500)

Grand Total 0 (0) 0 0 0 0 0

Senior Center--State Health Insurance Information Program (SHIIP)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PUBLIC SCHOOL CURRENT EXPENSE 2,779,228 2,779,228 2,779,228 0 2,779,228 0 2,779,228 0
PUBLIC SCHOOL SOCIAL WORKER   0 0 0 0 0 0 0 0

Grand Total 2,779,228 2,779,228 2,779,228 0 2,779,228 0 2,779,228 0

Caswell County Schools--Current Expense
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PUBLIC SCHOOL CAPITAL OUTLAY  465,000 465,000 465,000 0 465,000 0 465,000 0
Grand Total 465,000 465,000 465,000 0 465,000 0 465,000 0

Caswell County Schools--Capital Outlay
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PCC-CURRENT EXPENSE           924,274 494,459 494,459 506,769 506,769 0 506,769 12,310
PCC-CAPITAL OUTLAY            0 585,000 585,000 520,000 520,000 0 520,000 (65,000)

Grand Total 924,274 1,079,459 1,079,459 1,026,769 1,026,769 0 1,026,769 (52,690)

Piedmont Community College (PCC)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Restricted Grant (20,000)
PARKS  AND RECREATION FEES    (49,589) (52,000) (38,484) 55,000 (37,000) 0 (37,000) 15,000
DONATIONS                     0 (1,000) (1,500) 1,000 0 0 0 1,000
MISCELLANEOUS REVENUES        (3,445) (2,000) (3,012) 1,500 (2,800) 0 (2,800) (800)

Expenditures SALARIES-FULL TIME            132,794 133,611 125,729 144,804 146,976 0 146,976 13,365
SALARIES-PART TIME            2,337 28,253 2,965 4,000 3,500 0 3,500 (24,753)
SALARIES-OFFICIALS            11,706 13,241 16,057 15,010 15,500 0 15,500 2,259
SALARIES-CONCESS GATE         16,526 3,500 14,401 17,000 17,000 0 17,000 13,500
LONGEVITY                     990 2,302 1,902 1,902 1,931 0 1,931 (371)
FICA                          11,759 18,254 12,321 13,977 14,146 0 14,146 (4,108)
RETIREMENT                    17,353 18,667 17,434 20,040 20,341 0 20,341 1,674
HEALTH INSURANCE              16,327 24,930 16,961 29,245 29,245 0 29,245 4,315
SUPPLIES-UNIFORMS             0 750 1,090 1,000 750 0 750 0
SUPPLIES-UNIFORM YOUTH        20,127 18,800 20,934 20,000 21,000 0 21,000 2,200
SUPPLIES-CONCESSIONS          12,650 13,500 10,960 13,500 12,000 0 12,000 (1,500)
SUPPLIES-MOTOR FUEL           1,060 2,500 1,085 1,200 1,200 0 1,200 (1,300)
SUPPLIES-OFFICE               717 2,500 583 2,000 1,100 0 1,100 (1,400)
SUPPLIES-POSTAGE              0 250 25 25 0 0 0 (250)
SUPPLIES-OTHER                4,295 7,000 4,249 7,000 5,000 0 5,000 (2,000)
EQUIPMENT <$5000              1,169 3,500 378 6,500 2,000 0 2,000 (1,500)
PROGRAMMING-YOUTH             3,947 26,900 3,652 5,000 5,000 0 5,000 (21,900)
PROGRAMMING-ADULT             0 1,000 0 1,000 0 0 0 (1,000)
TELECOMMUNICATION             2,685 2,700 2,508 2,700 0 0 0 (2,700)
UTILITIES-ELECTRICITY         30,534 28,000 30,974 36,000 31,000 0 31,000 3,000
UTILITIES-FUEL                1,725 3,125 2,362 3,300 2,500 0 2,500 (625)
UTILITIES-WATER AND SEWER     3,137 2,600 3,746 4,500 4,000 0 4,000 1,400
MAINT AND REPAIR-BUILDING     4,271 15,600 4,598 15,000 12,000 0 12,000 (3,600)
MAINT AND REPAIR-VEHICLES     772 2,000 1,312 2,000 2,000 0 2,000 0
ADVERTISING                   0 750 170 400 400 0 400 (350)
PRINTING AND REPRODUCTIONS    0 500 300 0 0 0 (500)
RENTAL FEE-OFFICE             680 500 0 0 0 0 (500)
RENTAL FEE-COPIER             1,422 2,000 1,621 1,700 1,700 0 1,700 (300)
DUES AND SUBSCRIPTIONS        2,077 3,000 778 2,000 1,000 0 1,000 (2,000)

Grand Total 248,026 305,233 255,799 428,603 311,489 0 311,489 (13,744)

Parks & Recreation
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues FARMER LAKE PERMITS  AND FEES (9,035) (10,300) (9,035) (10,300) (8,500) 0 (8,500) 1,800
Expenditures SALARIES-FULL TIME            45,359 46,145 45,822 45,969 46,659 0 46,659 514

SALARIES-PART TIME            13,326 12,000 11,416 15,000 15,300 0 15,300 3,300
Overtime 360 0 0 0 0 0
LONGEVITY                     1,803 1,803 1,839 1,839 1,867 0 1,867 64
FICA                          4,424 3,672 4,610 4,828 4,883 0 4,883 1,211
RETIREMENT                    6,087 6,560 6,564 6,531 6,629 0 6,629 69
HEALTH INSURANCE              8,103 8,310 8,310 8,809 8,809 0 8,809 499
SUPPLIES-GENERAL              587 1,000 1,100 1,000 1,000 0 1,000 0
SUPPLIES-UNIFORMS             378 1,200 1,050 1,200 1,200 0 1,200 0
SUPPLIES-CONCESSIONS          500 300 300 300 300 0 300 0
SUPPLIES-VEHICLES             52 800 800 800 800 0 800 0
SUPPLIES-MOTOR FUEL           1,133 2,000 2,039 2,000 2,000 0 2,000 0
EQUIPMENT <$5000              32 500 538 1,000 1,000 0 1,000 500
PROGRAMMING-SPEC EVENTS       3,278 4,000 3,803 4,500 4,500 0 4,500 500
TELECOMMUNICATION             3,015 3,000 3,000 3,000 2,000 0 2,000 (1,000)
UTILITIES-ELECTRICITY         2,864 2,500 2,986 2,500 3,000 0 3,000 500
MAINT AND REPAIR-OTHER        438 4,000 4,250 4,000 4,000 0 4,000 0
MAINT AND REPAIR-BUILDING     0 2,000 2,000 4,000 4,000 0 4,000 2,000
MAINT AND REPAIR-EQUIPMENT    220 200 100 200 200 0 200 0
MAINT AND REPAIR-VEHICLES     70 1,000 300 750 750 0 750 (250)
MAINT AND REPAIR-GRD AND PK   3,500 3,600 3,300 3,500 3,500 0 3,500 (100)
RENTAL FEE-OTHER EQUIPMENT    0 500 475 475 475 0 475 (25)
CAP OUT-GENERAL               994 12,388 12,388 0 0 0 0 (12,388)

Grand Total 87,128 107,178 108,313 101,901 104,372 0 104,372 (2,806)

Farmers Lake
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures AID TO-ANIMAL PROTECTION SOCTY 174,125 174,125 174,125 305,000 0 0 0 (174,125)
AID TO-COOPERATIVE FORESTRY   96,826 115,824 85,597 123,324 115,824 0 115,824 0
AID TO-ARTS COUNCIL           0 5,000 5,000 5,000 5,000 0 5,000 0
AID TO-CASWELL PARISH         15,000 15,000 15,000 15,000 15,000 0 15,000 0
AID TO-CASWELL PARTNER 4 CHILD 3,000 3,000 3,000 3,000 3,000 0 3,000 0
AID TO-HISTORICAL SOCIETY     17,725 19,000 19,000 15,000 15,000 0 15,000 (4,000)
AID TO-LOCAL FOOD COUNCIL     3,350 5,000 5,000 7,000 5,000 0 5,000 0
AID TO-HORTICULTURAL SOC      5,700 6,500 6,500 6,000 6,000 0 6,000 (500)
AID TO-OUTREACH MINISTRIES    14,975 20,000 20,000 15,000 15,000 0 15,000 (5,000)

Grand Total 330,701 363,449 333,222 494,324 179,824 0 179,824 (183,625)

Nonprofit Allocations

FY 2025-2026 Recommended Budget Page 63



Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures DEBT SERVICE-PRINCIPAL        708,354 671,000 671,000 655,000 655,000 0 655,000 (16,000)
DEBT SERVICE-INTEREST         17,224 11,766 11,766 6,416 6,416 0 6,416 (5,350)

Grand Total 725,578 682,766 682,766 661,416 661,416 0 661,416 (21,350)

Debt Service--Detention Center
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures DEBT SERVICE-PRINCIPAL        293,000 302,000 302,000 310,000 310,000 0 310,000 8,000
DEBT SERVICE-INTEREST         350,957 342,953 342,953 334,648 334,648 0 334,648 (8,305)

Grand Total 643,957 644,953 644,953 644,648 644,648 0 644,648 (305)

Debt Service--Caswell County Schools
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures PRIVATE PLACEMENT LOANS       103,268 102,214 100,107 100,107 100,107 0 100,107 (2,107)
Debt Service--Ambulances and Comm. System 0 0 57,500 57,500 57,500
INSTALLMENT-LIBRARY CONST     99,523 99,524 99,523 99,523 99,523 0 99,523 (1)

Grand Total 202,791 201,738 199,630 199,630 199,630 57,500 257,130 55,392

Debt Service--Installment Debt
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures VEHICLE LEASE-SHERIFF         373,239 350,000 336,962 620,000 350,000 151,200 501,200 151,200
VEHICLE LEASE-COUNTY          155,665 140,000 134,227 165,200 140,000 25,200 165,200 25,200

Grand Total 528,903 490,000 471,189 785,200 490,000 176,400 666,400 176,400

Debt Service--Vehicle Leases
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures Transfer-School Article 42 0 0 322,017 322,018 353,145 0 353,145 353,145
TRANSFER-DSS                  0 1,351,000 1,351,000 1,351,000 1,078,198 0 1,078,198 (272,802)
TRANSFER-PUBLIC HEALTH        0 504,000 504,000 0 751,044 0 751,044 247,044
TRANSFER-PUBLIC LIBRARY       0 408,000 374,342 0 402,433 0 402,433 (5,567)
TRANSFER-SPECIAL FIRE DISTRICT 262,692 218,500 224,018 228,219 228,219 0 228,219 9,719
TRANSFER-REVALUATION          0 70,000 70,000 70,000 70,000 0 70,000 0
Transfer--Emerg Tel 185,535 185,535 0 0 0 0 (185,535)
Transfer--Family Services 25,000 25,000 12,500 12,500 33,497 45,997 20,997
Transfer to Capital Reserve 100,000 0 0 0 0 0
TRANSFER-SPECIAL SEPARATION   0 133,000 133,000 126,000 126,000 0 126,000 (7,000)

Grand Total 262,692 2,895,035 3,288,912 2,109,737 3,021,539 33,497 3,055,036 160,001

Interfund Transfers
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues RESERVE                       (4,340) (5,000) (8,000) (8,000) (8,000) 0 (8,000) (3,000)
Expenditures SUPPLIES-GENERAL              0 5,000 5,000 8,000 8,000 0 8,000 3,000

Grand Total (4,340) 0 (3,000) 0 0 0 0 0

Register of Deeds Enhancement & Automation Fund

FY 2025-2026 Recommended Budget Page 69



Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues DSS/ADOPTION ASST/VENDOR PAY  0 (3,750) (2,916) 3,750 0 0 0 3,750
DSS/IV-B ADOPTION ASSISTANCE  0 (30,222) 0 33,414 (41,925) 0 (41,925) (11,703)
DSS/NC HEALTH CHOICE          0 (2,484) (371) 0 0 0 0 2,484
DSS/FAMILY RENUNIFCATION      0 (6,919) (1,000) 7,718 0 0 0 6,919
DSS/AFDC EMERGENCY ASST       0 (1,000) 0 1,000 0 0 0 1,000
DSS/IV-E ADOPTION ASSISTANCE  0 (140,087) (22,877) 28,308 0 0 0 140,087
DSS/FEDERAL ADOPTION INCENTIVE 0 (7,146) 0 9,146 (13,743) 0 (13,743) (6,597)
DSS/EMER PCMT Foster Care (23,289)
DSS/ADMINISTRATION WCA        (2,156,647) (2,795,310) (2,462,279) 2,855,000 (3,080,143) 0 (3,080,143) (284,833)
DSS/ADMINISTRATION/MISC       (31,304) (25,000) (32,692) 25,000 0 0 0 25,000
DSS/AFDC FOSTER CARE IV-E     (37,680) (161,399) (33,291) 27,219 (106,613) 0 (106,613) 54,786
DSS/MEDICAID TRANSP REFUND    (4,934) (37,000) (4,509) 10,000 (8,000) 0 (8,000) 29,000
DSS/STATE FOSTER CARE         (63,101) (215,000) (10,368) 31,924 (75,731) 0 (75,731) 139,269
DSS/FOOD STAMP FRAUD COLLECT (1,450) 0 0 0 0 0
DSS/SPECIAL ASST REFUND       (9,054) (6,000) (385) 6,000 0 0 0 6,000
DSS/HOME STUDY                0 (600) 0 0 0 0 0 600
MISCELLANEOUS REVENUES        1,059 (2,083) (269) 2,083 (200) 0 (200) 1,883
TFR/GENERAL FUND              0 (1,351,000) (1,351,000) (1,410,000) (1,078,198) 0 (1,078,198) 272,802
APPROP FUND BALANCE           0 (306,000) (51,978) 306,000 (154,653) 0 (154,653) 151,347

Expenditures SALARIES-FULL TIME            2,037,245 2,393,190 2,232,475 2,443,587 2,474,130 6,021 2,480,151 86,961
Vacancy Allowance             0 (156,607) 0 0 0 0 0 156,607
SALARIES-PART TIME            3,237 5,500 1,901 5,500 3,500 0 3,500 (2,000)
SALARIES-OVERTIME             69,879 23,000 50,285 23,000 44,500 0 44,500 21,500
SALARIES-ON CALL              0 21,500 0 21,500 0 0 0 (21,500)
LONGEVITY                     36,822 40,158 35,905 32,186 32,669 0 32,669 (7,489)
BOARD COMPENSATION            2,320 3,000 2,560 3,000 3,000 0 3,000 0
FICA                          147,403 190,854 177,523 193,299 195,740 461 196,201 5,347
RETIREMENT                    276,525 333,597 316,730 344,270 348,629 823 349,452 15,855
HEALTH INSURANCE              345,406 440,253 353,972 466,856 466,856 0 466,856 26,603
UNEMPLOYMENT COMPENSATION     0 9,000 0 9,000 0 0 0 (9,000)
WORKERS COMPENSATION          0 20,000 20,000 20,000 0 0 0 (20,000)
PROF SERVICES-OTHER           189,037 250,792 179,925 250,792 190,000 0 190,000 (60,792)
SUPPLIES-MOTOR FUEL           7,716 6,041 4,867 6,500 5,500 0 5,500 (541)
SUPPLIES-OFFICE               11,890 16,820 12,617 17,000 13,000 0 13,000 (3,820)
SUPPLIES-POSTAGE              17,363 19,500 15,024 20,500 17,500 0 17,500 (2,000)

Department of Social Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures MISCELLANEOUS SUPPLIES/AID    0 5,000 0 5,000 0 0 0 (5,000)
EQUIPMENT <$5000              479 29,468 844 30,200 3,000 0 3,000 (26,468)
TRAINING EXPENSES-EMPLOYEES   2,139 15,000 8,797 20,000 9,000 0 9,000 (6,000)
TRAVEL-SUBSISTENCE            23,290 29,000 25,242 47,000 37,500 0 37,500 8,500
TRAVEL-NON EMPLOYEE           2,555 3,000 0 3,000 2,500 0 2,500 (500)
TELECOMMUNICATION             31,575 23,800 16,201 33,800 0 0 0 (23,800)
UTILITIES-ELECTRICITY         15,672 16,500 17,472 16,500 18,000 0 18,000 1,500
UTILITIES-FUEL                657 2,000 746 2,000 1,000 0 1,000 (1,000)
UTILITIES-WATER AND SEWER     2,046 3,000 2,277 3,000 2,500 0 2,500 (500)
MAINT AND REPAIR-BUILDING     1,992 3,250 390 3,250 2,000 0 2,000 (1,250)
MAINT AND REPAIR-VEHICLES     500 500 0 500 500
RENTAL FEE-OTHER EQUIPMENT    6,018 6,863 6,406 6,863 6,863 0 6,863 0
DUES AND SUBSCRIPTIONS        1,099 2,521 1,033 2,521 1,200 0 1,200 (1,321)
CAP OUT-GENERAL               13,600 25,000 4,500 25,000 0 0 0 (25,000)
CAP OUT-TECHNOLOGY            43,814 68,972 45,532 69,100 0 69,100 69,100 128
DSS-FOSTER CARE STATE         164,311 300,000 70,278 300,000 150,000 0 150,000 (150,000)
DSS-FOSTER CARE TEA           5,043 25,000 6,276 20,000 10,000 0 10,000 (15,000)
DSS-FOSTER CARE IVE           109,037 200,000 108,695 205,000 120,000 0 120,000 (80,000)
DSS-ADOPTION ASSIST IVB       8,754 40,296 9,278 40,296 18,500 0 18,500 (21,796)
DSS-ADOPTION ASSIST IVE       21,468 167,448 30,502 167,448 35,000 0 35,000 (132,448)
DSS-ADOPTION ASSIST VENDOR PAY 1,690 5,000 0 5,000 1,800 0 1,800 (3,200)
DSS ADOPTION ASSIST PROMOTION 140 7,146 800 9,146 9,146 0 9,146 2,000
DSS--Emer Plcment-Fostercare 23,289
DSS-EMERGENCY ASSIST AFDC     0 1,000 662 1,000 1,000 0 1,000 0
DSS-FAMILY REUNIFICATION      489 6,919 600 7,718 7,718 0 7,718 799
DSS-INDEPENDENT LIVING ASSIST 1,406 5,000 0 5,000 2,500 0 2,500 (2,500)
DSS-TRANSITIONAL HOUSING LINKS 25 3,500 0 1,802 1,500 0 1,500 (2,000)
DSS-AAANDAD SIGHT DRAFTS      172,485 162,555 164,210 162,555 165,000 0 165,000 2,445
DSS-EBT E-FUNDS               6,235 3,815 6,510 3,815 6,800 0 6,800 2,985
DSS-GENERAL ASSISTANCE        63 1,500 0 1,500 150 0 150 (1,350)
DSS-MEDICAID TRANSPORTATION   4,724 24,000 2,157 24,000 8,000 0 8,000 (16,000)
DSS-SERVICES TO THE BLIND     3,151 3,151 3,262 3,369 3,500 0 3,500 349
DSS-WORK FIRST SUPP SERV      0 7,000 0 3,500 500 0 500 (6,500)
DSS-WORK FIRST TRANSPORTATION 0 13,000 0 3,500 500 0 500 (12,500)
DSS-EMERG ASSISTANCE          15,578 96,644 3,568 49,000 16,000 0 16,000 (80,644)
DSS-LIEAP                     32,013 153,648 32,013 77,000 35,000 0 35,000 (118,648)
REFUND-ST SPECIAL ASST        8,330 6,000 3,350 6,000 6,000 0 6,000 0
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures DSS-UNCLAIMED BODIES          2,000 5,000 0 5,000 3,100 0 3,100 (1,900)
CLIENT SERV-UTILITIES         1,063 3,406 0 8,122 2,000 0 2,000 (1,406)

Grand Total 1,546,122 0 0 7,171,057 (76,405) 76,405 0 0
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues MEDICAID AUBP PAYMENT         (87,988) (126,200) (345,710) (307,111) (307,111) 0 (307,111) (180,911)
Office of Rural Health (250,000)
Medicaid Cost Settlement (47,803) (68,434) 0 (47,803) 0 (47,803) 0
ST GRANTS-GA (110)            0 (1,011,914) (900,000) (931,787) (931,787) 0 (931,787) 80,127
HEALTH/MEDICARE               (1,850) (2,000) (636) (2,000) (500) 0 (500) 1,500
MEDICAID-PUBLIC HEALTH        (276,778) (526,700) (570,328) (529,169) (529,169) 0 (529,169) (2,469)
DIRECT FEES-PUBLIC HEALTH     (181,150) (174,000) (188,541) (170,400) (170,400) 0 (170,400) 3,600
INSURANCE-PUBLIC HEALTH       (296,428) (36,300) (28,394) (26,900) (26,900) 0 (26,900) 9,400
MEDICAID-CAPITATION PAYMENTS  (3,254) (15,200) (19,637) (15,671) (15,671) 0 (15,671) (471)
TFR/GENERAL FUND              0 (504,000) (504,000) (751,044) (751,044) 0 (751,044) (247,044)
APPROP FUND BALANCE-PUB HLTH  0 (947,500) (84,119) (335,741) (336,412) 0 (336,412) 611,088

Expenditures SALARIES-FULL TIME            0 1,930,379 1,581,549 1,647,109 1,670,054 1,735 1,671,789 (258,590)
SALARIES-PART TIME 51,747 0 0 0 0 0 0 0
SALARIES-ON CALL              0 15,000 12,655 0 13,000 0 13,000 (2,000)
LONGEVITY                     0 19,762 19,246 20,893 21,206 0 21,206 1,444
BONUS PAY 18,320 0 29,835 0 0 0 0 0
BOARD COMPENSATION            0 4,400 2,000 2,640 2,640 0 2,640 (1,760)
FICA                          0 146,559 117,511 128,799 130,598 133 130,731 (15,828)
RETIREMENT                    0 216,767 209,463 229,625 232,838 238 233,076 16,309
HEALTH INSURANCE              0 258,952 213,047 273,772 273,772 0 273,772 14,820
PROF SERVICES-OTHER           3,833 519,962 405,478 300,200 300,658 0 300,658 (219,304)
CREDIT CARD FEES              0 400 1,871 2,500 2,000 0 2,000 1,600
SUPPLIES-FOOD AND PROVISIONS  0 2,042 2,947 3,200 3,000 0 3,000 958
SUPPLIES-PHARMA/MEDICAL       0 61,500 54,371 65,000 59,000 0 59,000 (2,500)
SUPPLIES-MOTOR FUEL           7,160 19,362 10,981 12,300 11,000 0 11,000 (8,362)
SUPPLIES-OFFICE               0 41,107 9,250 24,000 24,000 0 24,000 (17,107)
SUPPLIES-POSTAGE              0 11,420 2,223 7,000 3,000 0 3,000 (8,420)
SUPPLIES-OTHER                0 87,026 36,848 69,794 44,938 0 44,938 (42,088)
CAP Services and Supplies 0 70,000 70,000 0 70,000 70,000
EQUIPMENT <$5000              0 66,899 43,790 48,318 34,600 0 34,600 (32,299)
TRAINING EXPENSES-EMPLOYEES   0 15,000 19,659 22,826 21,840 0 21,840 6,840
TRAVEL-REIMB/MILEAGE          0 15,057 1,739 2,450 2,000 0 2,000 (13,057)
TRAVEL-SUBSISTENCE            0 3,175 898 2,890 2,890 0 2,890 (285)
TELECOMMUNICATION             21,004 12,000 17,758 18,625 3,500 0 3,500 (8,500)
MAINT AND REPAIR-EQUIPMENT    0 7,540 4,142 6,150 6,750 0 6,750 (790)

Public Health
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures MAINT AND REPAIR-VEHICLES     0 7,600 8,221 6,670 6,670 0 6,670 (930)
ADVERTISING                   0 13,202 1,668 4,100 4,100 0 4,100 (9,102)
PRINTING AND REPRODUCTIONS    0 1,850 1,700 2,650 1,775 0 1,775 (75)
LAUNDRY AND DRY CLEANING SERV 0 550 139 550 200 0 200 (350)
RENTAL FEE-COPIER             495 12,040 8,588 13,000 12,000 0 12,000 (40)
RENTAL FEE-POSTAGE METER      0 1,300 1,300 1,300 1,300 0 1,300 0
INSURANCE/BONDS-LIAB AND PROP 0 26,000 6,000 6,000 0 6,000 (20,000)
DUES AND SUBSCRIPTIONS        0 32,132 38,782 50,285 57,527 0 57,527 25,395
MISC OPERATING EXPENSES 0 1,800 1,800 0 1,800 1,800
CAP OUT-GENERAL               0 56,635 0 0 0 0 0 (56,635)
MEDICAID REPAYMENT TO STATE 0 22,985 45,035 45,035 0 45,035 45,035
VEHICLE LEASE 0 20,400 0 0 0 0
BUILDING LEASE                26,750 36,000 33,254 44,400 45,000 0 45,000 9,000

Grand Total (718,139) 0 204,101 84,458 (2,106) 2,106 0 (250,000)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues STATE GRANT                   (103,047) (82,982) (103,753) (104,460) (101,327) 0 (101,327) (18,345)
LIBRARY FEES                  (5,908) (2,000) (6,065) 6,000 (5,800) 0 (5,800) (3,800)
HOOPER WILL-AUDIO BOOKS 0 (8,494) (8,500) (8,500) 0 (8,500) (8,500)
DONATIONS                     (374) (1,018) (200) 200 0 0 0 1,018
TFR/GENERAL FUND              (394,115) (408,000) (374,342) 0 (402,433) 0 (402,433) 5,567
Appropriated Fund Balance (35,000)

Expenditures SALARIES-FULL TIME            0 265,713 269,343 273,186 277,284 0 277,284 11,571
SALARIES-PART TIME            0 11,504 0 11,504 11,504 0 11,504 0
LONGEVITY                     0 2,049 2,496 2,496 2,533 0 2,533 484
FICA                          0 20,483 20,796 21,970 22,286 0 22,286 1,803
RETIREMENT                    0 36,577 37,133 37,659 38,223 0 38,223 1,646
HEALTH INSURANCE              0 58,170 56,093 61,661 61,661 0 61,661 3,491
PROF SERVICES-OTHER           6,200 13,000 8,856 6,000 6,000 0 6,000 0
SUPPLIES-GENERAL              9,663 11,029 6,963 7,000 7,000 0 7,000 (4,029)
MAKERSPACE SUPPLIES - LIBRARY 2,302 2,500 1,000 1,000 1,000 0 1,000 (1,500)
SUPPLIES-GENERAL              6,000
SUPPLIES-AV AND LIBRARY       4,143 2,700 2,306 2,500 2,500 0 2,500 (200)
SUPPLIES-LIBRARY BOOKS        21,287 20,885 20,780 20,885 20,885 0 20,885 0
SUPPLIES-MOTOR FUEL           49 300 71 100 100 0 100 (200)
SUPPLIES-POSTAGE              0 200 100 100 100 0 100 (100)
PROGRAMMING-OTHER             5,980 4,000 4,244 4,000 4,000 0 4,000 0
Programming--Other 7,000
HOOPER WILL-AUDIO BOOKS 5,517 15,000 8,494 8,500 8,500 0 8,500 8,500
TRAINING EXPENSES-EMPLOYEES 591 1,500 984 2,000 2,000 0 2,000 500
TELECOMMUNICATION             19,774 21,615 21,099 21,615 20,034 0 20,034 (1,581)
UTILITIES-ELECTRICITY         21,347 20,000 24,972 25,000 25,000 0 25,000 5,000
UTILITIES-WATER AND SEWER     886 600 911 950 950 0 950 350
MAINT AND REPAIR-VEHICLES     0 200 146 200 200 0 200 0
ADVERTISING                   0 300 100 100 100 0 100 (200)
RENTAL FEE-COPIER             2,816 3,675 2,396 2,500 2,500 0 2,500 (1,175)
DUES AND SUBSCRIPTIONS        3,511 4,000 3,573 3,700 3,700 0 3,700 (300)

Grand Total (399,378) 0 (0) 407,866 0 0 0 0

Public Library
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Occupancy Tax (Tourism) 110,901 (90,000) (90,000) 0 (90,000) (90,000)
Expenditures Administrative Fee to County 0 2,700 0 2,700 2,700

Tourism 110,901 90,000 87,300 0 87,300 87,300
Grand Total 221,802 0 0 0 0 0

Occupancy Tax
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues HUD-HOUSING AUTHORITY         (882,593) (912,000) (943,665) (943,665) (943,665) 0 (943,665) (31,665)
HUD-ADMINISTRATION            (180,457) (173,000) (183,119) (183,119) (183,119) 0 (183,119) (10,119)
HUD-FRAUD COLLECTIONS-HAP     (660) (2,000) (1,719) (1,332) (1,332) 0 (1,332) 668
INDEPENDENT ENTITY-SEC 8 (150) 0 (825) (825) (825) 0 (825) (825)
HUD-FRAUD COLLECTIONS-ADMIN   0 0 (877) (1,332) (1,332) 0 (1,332) (1,332)
APPROP FUND BALANCE           0 (20,000) 0 0 (7,145) 0 (7,145) 12,855

Expenditures SALARIES-FULL TIME            115,296 117,851 117,983 120,207 122,010 0 122,010 4,159
LONGEVITY                     1,558 1,939 1,976 2,444 2,481 0 2,481 542
FICA                          8,120 9,164 8,699 9,383 9,524 0 9,524 360
RETIREMENT                    15,080 16,363 15,427 16,755 17,006 0 17,006 643
HEALTH INSURANCE              24,310 16,620 24,930 26,426 26,426 0 26,426 9,806
PROF SERVICES-OTHER           8,566 8,260 6,860 6,860 6,860 0 6,860 (1,400)
SUPPLIES-MOTOR FUEL           968 2,165 952 952 952 0 952 (1,213)
SUPPLIES-OFFICE               1,271 1,500 991 991 991 0 991 (509)
SUPPLIES-POSTAGE              1,612 2,000 1,673 1,673 1,673 0 1,673 (327)
EQUIPMENT <$5000              0 1,200 0 0 0 0 0 (1,200)
TRAVEL-SUBSISTENCE            1,000 2,000 1,000 600 600 0 600 (1,400)
TELECOMMUNICATION             1,967 1,650 1,962 1,962 500 0 500 (1,150)
MAINT AND REPAIR-EQUIPMENT    0 500 0 0 0 0 0 (500)
MAINT AND REPAIR-VEHICLES     1,176 1,675 259 259 1,100 0 1,100 (575)
ADVERTISING                   0 1,000 268 268 268 0 268 (732)
RENTAL FEE-POSTAGE METER      360 1,080 828 828 900 0 900 (180)
RENTAL FEE-OTHER EQUIPMENT    2,739 2,580 2,670 2,670 2,400 0 2,400 (180)
DUES AND SUBSCRIPTIONS        62 128 62 62 62 0 62 (66)
LANDLORD INCENTIVE FUND       9,500 10,000 0 0 0 0 0 (10,000)
SECURITY DEPOSIT FUND         8,585 9,325 0 0 0 0 0 (9,325)
HOUSING AUTHORITY-LANDLORD PAY 915,553 900,000 943,665 943,665 943,665 0 943,665 43,665

Grand Total 53,864 0 0 5,732 0 0 0 0

Section 8 Housing Authority
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues NC COUNCIL FOR WOMEN 0 (58,757) (58,757) (58,757) (58,757) 0 (58,757) (0)
MARRIAGE LICENSE 0 (18,500) (18,500) (18,500) (18,500) 0 (18,500) 0
GOVERNERS CRIME COMMISSION 0 (52,477) (52,478) (52,478) (52,478) 0 (52,478) (1)
FAMILY VIOLENCE PREVENTION 0 (54,000) (23,630) 0 0 0 0 54,000
DIVORCE FILING FEE 0 (19,000) (19,000) (19,000) (19,000) 0 (19,000) 0
ARPA - DHHS 0 (122,807) (98,246) (24,562) (24,562) 0 (24,562) 98,245
Donations 0 (279) 0 0 0 0 0
TFR/GENERAL FUND              0 (12,500) (25,000) (12,500) (12,500) (33,497) (45,997) (33,497)
Appropriated Fund Balance 0 0 0 0 0
NCHTC/NCAOC GRANT             0 (54,445) (23,638) 0 0 0 0 54,445

Expenditures SALARIES-FULL TIME 0 96,947 89,520 43,541 70,751 0 70,751 (26,196)
SALARIES-FULL TIME            0 44,533 46,260 34,597 66,546 0 66,546 22,013
SALARIES 0 37,069 11,021 11,021 0 11,021 11,021
LONGEVITY 0 240 330 346 852 0 852 612
LONGEVITY                     1,029 980 0 980 980
FICA 0 13,414 11,924 6,006 10,646 0 10,646 (2,768)
FICA                          0 2,087 1,620 0 0 0 0 (2,087)
RETIREMENT 0 14,996 19,490 10,723 16,063 0 16,063 1,067
RETIREMENT                    0 1,879 1,071 0 2,945 0 2,945 1,066
HEALTH INSURANCE 0 5,856 18,894 10,924 18,060 0 18,060 12,204
HEALTH INSURANCE              0 14,704 12,506 15,504 8,369 0 8,369 (6,335)
Prof. Services Other 164 164 0 0 0 0 (164)
SUPPLIES-MOTOR FUEL           0 1,500 1,993 960 960 0 960 (540)
OFFICE SUPPLIES 149 0 0 0 0 0
SUPPLIES-OFFICE 0 5,843 5,066 0 0 0 0 (5,843)
SUPPLIES-OFFICE               0 500 500 0 0 0 0 (500)
Supplies-Postage 0 1,610 292 0 0 0 0 (1,610)
TRAVEL-REIMB/ MILAGE 26 100 100 0 100 100
Travel-Reimb/Mileage 0 1,600 505 100 100 0 100 (1,500)
COMMUNICATIONS/ ADVERTISING 2,200 0 0 0 0 0
COMMUNICATIONS/ADVERTISING 2,000 2,000 0 0 0 0 (2,000)
Telecommunication 8,297 2,993 0 0 0 0 (8,297)
Maintenance & Repair Vehicle 931 719 0 0 0 0 (931)
RENT 3,000 0 0 0 0 0
Rental Fee Office 2,650 2,034 0 0 0 0 (2,650)

Family Services
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures RENTAL FEE COPIER 1,000 1,000 0 0 0 0 (1,000)
RENTAL FEE-COPIER 0 3,300 3,300 600 600 0 600 (2,700)
INDIRECT/ADMIN/ COST 1,000 1,000 0 0 0 0 (1,000)
DUES AND SUBSCRIPTIONS 0 0 0 0 0 0 0 0
MISCELLANEOUS EXPENSE 0 0 99 0 0 0 0 0
CLIENT SERV-DV 0 2,745 40,771 10,301 10,301 0 10,301 7,556
CLIENT SERV-DV                0 3,731 5,684 0 0 0 0 (3,731)
CLIENT SERVICES 0 8,852 500 500 0 500 500
Client Services DV 3,773 200 0 0 0 0 (3,773)
CLIENT SERVICES- DV 2,614 500 500 0 500 500

Grand Total 0 (157,186) 4,315 (39,045) 33,497 (33,497) 0 157,186
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues NCVTS DISTRIBUTION-VEH FEE    (322,111) (315,480) (315,480) (344,460) (344,460) 0 (344,460) (28,980)
NCVTS DISTRIBUTION -FSD       0 (61,000) (61,000) (64,330) (64,330) 0 (64,330) (3,330)
FSD-ANDERSON                  (8,150) (78,210) (71,919) (73,254) (73,254) 0 (73,254) 4,956
FSD-CASVILLE                  (9,718) (67,904) (99,743) (50,038) (50,038) 0 (50,038) 17,866
FSD-CHERRY GROVE              (8,469) (92,884) (85,762) (88,053) (88,053) 0 (88,053) 4,831
FSD-LEASBURG                  (7,321) (46,593) (35,242) (35,835) (35,835) 0 (35,835) 10,758
FSD-MILTON                    (5,075) (45,712) (25,207) (34,537) (34,537) 0 (34,537) 11,175
FSD-PELHAM                    (8,191) (78,928) (73,350) (76,087) (76,087) 0 (76,087) 2,841
FSD-PROSPECT HILL             (8,068) (78,592) (67,984) (67,417) (67,417) 0 (67,417) 11,175
FSD-PROVIDENCE                (8,952) (80,748) (72,313) (74,844) (74,844) 0 (74,844) 5,904
FSD-SEMORA                    (7,188) (73,455) (64,049) (63,341) (63,341) 0 (63,341) 10,114
FSD-YANCEYVILLE               (10,285) (120,994) (109,132) (110,144) (110,144) 0 (110,144) 10,850
TFR/GENERAL FUND              (232,692) (218,500) (224,018) (228,219) (228,219) 0 (228,219) (9,719)

Expenditures FSD-ANDERSON                  65,228 78,210 71,919 73,254 73,254 0 73,254 (4,956)
FSD-CASVILLE                  58,725 67,904 99,743 50,038 50,038 0 50,038 (17,866)
FSD-CHERRY GROVE              74,804 92,884 85,762 88,053 88,053 0 88,053 (4,831)
FSD-LEASBURG                  35,724 46,593 35,242 35,835 35,835 0 35,835 (10,758)
FSD-MILTON                    35,015 45,712 25,207 34,537 34,537 0 34,537 (11,175)
FSD-PELHAM                    66,231 78,928 73,350 76,087 76,087 0 76,087 (2,841)
FSD-PROSPECT HILL             64,576 78,592 67,984 67,417 67,417 0 67,417 (11,175)
FSD-PROVIDENCE                66,561 80,748 72,313 74,844 74,844 0 74,844 (5,904)
FSD-SEMORA                    55,272 73,455 64,049 63,341 63,341 0 63,341 (10,114)
FSD-YANCEYVILLE               98,206 120,994 109,132 110,144 110,144 0 110,144 (10,850)
NCVTS VEH-ANDERSON            32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-CASVILLE            32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-CHERRY GROVE        32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-LEASBURG            32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-MILTON              32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-PELHAM              32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-PROSPECT HILL       32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-PROVIDENCE          32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-SEMORA              32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS VEH-YANCEYVILLE         32,057 31,548 31,548 34,446 34,446 0 34,446 2,898
NCVTS FSD-ANDERSON            7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-CASVILLE            4,558 4,000 4,000 5,200 5,200 0 5,200 1,200

Special Revenue Funds--Fire Districts
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures NCVTS FSD-CHERRY GROVE        7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-LEASBURG            7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-MILTON              7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-PELHAM              7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-PROSPECT HILL       7,120 6,333 6,333 6,570 6,570 0 6,570 237
NCVTS FSD-PROVIDENCE          7,120 6,334 6,334 6,570 6,570 0 6,570 236
NCVTS FSD-SEMORA              7,120 6,334 6,334 6,570 6,570 0 6,570 236
NCVTS FSD-YANCEYVILLE         7,120 6,334 6,334 6,570 6,570 0 6,570 236
ANDERSON FSD SALESTAX         23,941 22,333 23,083 23,516 23,516 0 23,516 1,183
CASVILLE FSD SALESTAX         16,036 17,500 16,273 16,575 16,575 0 16,575 (925)
CHERRY GROVE FSD SALESTAX     23,941 22,333 23,083 23,516 23,516 0 23,516 1,183
LEASBURG FSD SALESTAX         23,941 22,333 23,083 23,516 23,516 0 23,516 1,183
MILTON FSD SALESTAX           23,941 22,334 23,083 23,516 23,516 0 23,516 1,182
PELHAM FSD SALESTAX           23,941 22,334 23,083 23,516 23,516 0 23,516 1,182
PROSPECT HILL FSD SALESTAX    23,941 22,334 23,083 23,516 23,516 0 23,516 1,182
PROVIDENCE FSD SALESTAX       23,941 22,333 23,083 23,516 23,516 0 23,516 1,183
SEMORA FSD SALESTAX           23,941 22,333 23,083 23,516 23,516 0 23,516 1,183
YANCEYVILLE FSD SALESTAX      23,941 22,333 23,083 23,516 23,516 0 23,516 1,183

Grand Total 604,846 0 (0) 0 0 0 0 0
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues APPROP FUND BALANCE           0 (82,000) (82,000) (241,682) (241,682) 0 (241,682) (159,682)
Expenditures PROF SERVICES-MEDICAL         0 82,000 82,000 241,682 241,682 0 241,682 159,682

Grand Total 0 0 0 0 0 0 0 0

Special Revenue Funds--Opioiod Settlement Fund
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues TFR/GENERAL FUND              0 (70,000) (70,000) (70,000) (70,000) 0 (70,000) 0
Expenditures RESERVE                       191,550 70,000 70,000 70,000 70,000 0 70,000 0

Grand Total 191,550 0 0 0 0 0 0 0

Special Revenue Funds--Revaluation Fund
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues NC 911 PSAP FUNDS             (106,774) 0 (10,677) (89,274) (89,274) 0 (89,274) (89,274)
TFR/GENERAL FUND              (185,535) (185,535) 0 0 0 0 185,535
Approp fund balance (204,465) 0 (40,000) (40,000) 0 (40,000) 164,465

Expenditures SOFTWARE MAINTENANCE          48,637 80,000 75,973 75,000 75,000 0 75,000 (5,000)
TRAINING EXPENSES-EMPLOYEES   3,433 20,000 10,000 8,000 8,000 0 8,000 (12,000)
TELECOMMUNICATION             5,165 20,000 11,000 4,000 4,000 0 4,000 (16,000)
Database Maintenance 5,000 0 0 0 0 0 (5,000)
CAP OUT-GENERAL               42,274 42,274 0 42,274 42,274

Grand Total (49,540) (265,000) (99,240) 0 0 0 0 265,000

Special Revenue Funds--Public Safety Answering Point (PSAP)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues Grant Funding 88,298 (89,997) (89,998) 0 (89,998) (89,998)
Expenditures SALARIES-FULL TIME            65,937 65,937 66,926 0 66,926 66,926

FICA                          5,044 5,045 5,120 0 5,120 5,120
RETIREMENT                    9,007 9,007 9,143 0 9,143 9,143
Health 8,310 8,809 8,809 0 8,809 8,809

Grand Total 176,595 (1,199) 0 0 0 0

Special Revenue Funds--Mini Grants (Community Paramedic)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues American Rescue Plan (600,000) (600,000) 0 0 0 0 600,000
Appropriated Fund Balance 0 0 (20,000) (20,000) 0 (20,000) (20,000)

Expenditures PREMIUM PAY 324,744 0 0 0 0 0 (324,744)
BROADBAND 20,000 0 20,000 20,000 0 20,000 0
TRANSFER TO GENERAL FUND 444,364 600,000 0 0 0 0 (444,364)

Grand Total 189,108 0 0 0 0 0 (189,108)

Special Revenue Funds--American Rescue Plan (ARPA)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

SHERIFF ABC DISTRIBUTION   Revenues SHRF ABC PROFIT DIST -5% 0 (565) 0 0 0 0 0
SHRF ABC PROFIT DIST - 7% DARE 0 (791) 0 0 0 0 0
Approp fund balance (34,926) 0 0 0 0 0 34,926

Expenditures SHERIFF ABC-5% UNRESTRICTEFD 14,669 0 0 0 0 0 (14,669)
SHERIFF ABC-7% DARE 20,257 0 0 0 0 0 (20,257)

SHERIFF CALENDAR FUND   Revenues SHERIFF-CALENDAR FUND (195) (2,425) 0 0 0 0 195
Approp fund balance (6,256) 0 0 0 0 0 6,256

Expenditures SHERIFF-CALENDAR FUND 6,451 287 0 0 0 0 (6,451)
SHERIFF DEA FUNDS   Revenues Approp fund balance (102,239) 0 0 0 0 0 102,239

Expenditures SHERIFF-DEA FUND 102,239 0 0 0 0 0 (102,239)
SHERIFF DONATIONS   Revenues Approp fund balance (4,451) 0 0 0 0 0 4,451

Expenditures MISCELLANEOUS EXPENSE 4,451 0 0 0 0 0 (4,451)
SHERIFF SUBSTANCE TAX   Revenues Approp fund balance (2,892) 0 0 0 0 0 2,892

Expenditures SHERIFF-STATE SUBSTANCE TAX 2,892 0 0 0 0 0 (2,892)
SR-Extension Service   Revenues SPECIAL REVENUE 47,336 0 (400) (400) 0 (400) (47,736)

COOP EXT-4H PROGRAMMING (10,431) (7,166) (11,000) (11,000) 0 (11,000) (569)
COOP EXT-AG PROGRAMMING (11,371) (3,987) (4,000) (4,000) 0 (4,000) 7,371
COOP EXT-MATKINS MAINT FEES (11,236) (4,222) (4,000) (4,000) 0 (4,000) 7,236
COOP EXT-FAMILY CONSUMER SCI (2,070) 0 0 0 0 0 2,070
Approp fund balance (26,387) 0 0 0 0 0 26,387

Expenditures MAINT AND REPAIR-EQUIPMENT 4,280 0 0 0 0 0 (4,280)
COOP EXTENSION-4H PROGRAMS (22,890) 8,228 11,000 11,000 0 11,000 33,890
COOP EXTENSION-AG PROGRAMMING 6,211 2,543 4,000 4,000 0 4,000 (2,211)
COOP EXTENSION-FAMILY CONSUMER 3,372 0 400 400 0 400 (2,972)
CAP Out-General 3,000 0 0 0 0 0 (3,000)

SR-Senior Services   Revenues SR SVS - OTHER ACTIVITIES 163,146 (29,769) 0 0 0 0 (163,146)
SR SVC - TRAV FR PARTICIPANTS (83,693) (30,851) 0 0 0 0 83,693
SENIOR SERV-CLUB ACTIVITIES 23,137 (3,332) 0 0 0 0 (23,137)
SENIOR SERV-MOW MEM AND CONT (5,067) (6,557) 0 0 0 0 5,067
SENIOR SERV-MOW FUNDRAISERS (5,241) 0 0 0 0 0 5,241
SENIOR SERV-CAREGIVERS DON (4,330) (760) 0 0 0 0 4,330
Approp fund balance (25,589) 0 0 0 0 0 25,589

Expenditures SR SVCS - TRIP EXPENSES 83,241 66,429 0 0 0 0 (83,241)
SENIOR SERV-CLUB ACTIVITIES (92,739) 24,570 0 0 0 0 92,739
SENIOR SERV-OTHER ACTIVITIES (47,829) 0 0 0 0 0 47,829
SR SVC - ADV COMM FUNDRAISEERS 15,721 783 0 0 0 0 (15,721)
SENIOR SERV-MOW CONTRIBUTIONS 33,159 0 0 0 0 0 (33,159)
SENIOR SERV-MOW FUNDRAISERS 7,372 0 0 0 0 0 (7,372)
SENIOR SERV-CAREGIVERS DONAT 4,463 0 0 0 0 0 (4,463)

SR-Social Services   Revenues SPECIAL REVENUE 29,805 0 0 0 0 0 (29,805)
DSS-CHRISTMAS CHEER 4,490 (6,310) (5,000) (5,000) 0 (5,000) (9,490)

Special Revenue Funds--Other
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

SR-Social Services   Revenues DSS-ADULT HOME MEMORIAL FUND 2,749 (2,545) (3,000) (3,000) 0 (3,000) (5,749)
DSS-FOSTER CARE CHRISTMAS (4,015) (3,260) (3,000) (3,000) 0 (3,000) 1,015

Expenditures DSS-CHRISTMAS CHEER (18,600) 3,587 5,000 5,000 0 5,000 23,600
DSS-ADULT HOME MEMORIAL FUND (6,593) 2,719 3,000 3,000 0 3,000 9,593
DSS-FOSTER CARE CHRISTMAS 2,464 1,898 3,000 3,000 0 3,000 536
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues INTEREST ON INVESTMENTS 0 (63,559) 0 0 0 0 0
TFR/GENERAL FUND 0 0 (353,145) (353,145) 0 (353,145) (353,145)

Expenditures RESERVE 0 0 353,145 353,145 0 353,145 353,145
Grand Total 0 (63,559) 0 0 0 0 0

Capital Reserves--Caswell County Schools
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues MISCELLANEOUS       (185) (1,000) (500) 500 (500) 0 (500) 500
OTHER TAXES         (919,483) (1,219,900) (1,154,485) (1,498,690) (1,498,690) 0 (1,498,690) -278790
PERMITS AND FEES    (566,684) (582,100) (415,970) (450,770) (464,770) 0 (464,770) 117330

  Revenues Total (1,486,352) (1,803,000) (1,570,955) (1,948,960) (1,963,960) 0 (1,963,960) (160,960)
Expenditures BENEFITS            61,921 73,118 71,828 77,256 77,830 1,303 79,133 6015

CONTRACTUAL SERVICES 15,732 20,000 19,350 20,000 5,000 0 5,000 -15000
MAINT & REPAIR      46,932 66,500 66,059 70,600 70,600 0 70,600 4100
OTHER SERVICES      1,127,176 1,352,921 1,361,233 1,416,021 1,403,021 0 1,403,021 50100
RES & CONTINGENCY   16,500 16,500 0 16,500 16500
SALARIES            199,469 224,361 224,761 230,517 233,150 6,232 239,382 15021
SUPPLIES & EXP      40,109 43,000 43,564 42,800 45,950 0 45,950 2950
TELECOMMUNICATION   5,178 6,000 5,999 6,000 7,200 0 7,200 1200
TRANSFERS OUT       110,000 81,636 0 81,636 81636
TRAVEL & TRAINING   168 2,600 1,418 2,100 2,100 0 2,100 -500
UTILITIES           11,655 14,500 12,500 12,500 13,438 0 13,438 -1062

Expenditures Total 1,508,341 1,803,000 1,806,713 2,004,294 1,956,425 7,535 1,963,960 160,960
Grand Total 21,989 0 235,758 55,334 (7,535) 7,535 0 0

Solid Waste Fund Summary
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

MISCELLANEOUS       MISCELLANEOUS REVENUES        (185) (1,000) (500) 500 (500) 0 (500)
OTHER TAXES         SCRAP TIRE TAX                (32,276) (41,000) (43,000) (43,000) (43,000) 0 (43,000)

SOLID WASTE AVAILABILITY FEES (871,222) (1,157,900) (1,090,064) (1,434,290) (1,434,290) 0 (1,434,290)
SOLID WASTE DISPOSAL TAX      (15,985) (21,000) (21,421) (21,400) (21,400) 0 (21,400)

PERMITS AND FEES    SOLID WASTE-RECYCL APPLIANCES (11,971) (7,000) (7,000) 7,000 (7,000) 0 (7,000)
SOLID WASTE-TIPPING FEES      (554,713) (575,100) (408,970) (457,770) (457,770) 0 (457,770)

Grand Total (1,486,352) (1,803,000) (1,570,955) (1,948,960) (1,963,960) 0 (1,963,960)

Solid Waste Fund Revenue
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SOLID WASTE AVAILABILITY FEES (871,222) (1,157,900) (1,090,064) (1,434,290) (1,434,290) 0 (1,434,290) (276,390)
SOLID WASTE-TIPPING FEES      (554,713) (575,100) (408,970) (457,770) (457,770) 0 (457,770) 117,330
SOLID WASTE-RECYCL APPLIANCES (11,971) (7,000) (7,000) 7,000 (7,000) 0 (7,000) 0
MISCELLANEOUS REVENUES        (185) (1,000) (500) 500 (500) 0 (500) 500

Expenditures SALARIES-FULL TIME            155,070 176,473 176,473 173,080 175,676 6,109 181,785 5,312
SALARIES-PART TIME            41,801 42,000 42,000 52,000 52,000 0 52,000 10,000
SALARIES-OVERTIME             208 3,851 3,851 3,000 3,000 0 3,000 (851)
LONGEVITY                     2,389 2,037 2,437 2,437 2,474 123 2,597 560
FICA                          14,203 16,373 13,618 17,635 17,841 468 18,309 1,936
RETIREMENT                    20,395 23,505 24,970 24,386 24,754 835 25,589 2,084
HEALTH INSURANCE              27,324 33,240 33,240 35,235 35,235 0 35,235 1,995
PROF SERVICES-LEGAL           3,817 10,000 8,027 5,000 5,000 0 5,000 (5,000)
PROF SERVICES-OTHER           11,915 10,000 11,324 15,000 0 0 0 (10,000)
SUPPLIES-PERSONAL PROTECT EQUP 198 500 495 500 500 0 500 0
SUPPLIES-VEHICLES             1,499 1,000 1,001 1,500 1,500 0 1,500 500
SUPPLIES-MOTOR FUEL           20,883 25,000 24,638 25,000 27,500 0 27,500 2,500
SUPPLIES-OFF ROAD MOTOR FUEL  2,420 2,500 3,662 2,500 0 0 0 (2,500)
SUPPLIES-OFFICE               936 1,000 1,086 1,000 1,000 0 1,000 0
Postage 0 2,000 0 2,000 2,000
SUPPLIES-OTHER                2,070 1,500 1,489 1,500 2,650 0 2,650 1,150
EQUIPMENT <$5000              1,815 1,000 653 1,000 1,000 0 1,000 0
TRAINING EXPENSES-EMPLOYEES   0 800 234 800 800 0 800 0
TRAVEL-SUBSISTENCE            0 300 184 300 300 0 300 0
TELECOMMUNICATION             5,178 6,000 5,999 6,000 7,200 0 7,200 1,200
UTILITIES-ELECTRICITY         11,655 12,500 12,500 12,500 13,438 0 13,438 938
MAINT AND REPAIR-OTHER        14,443 25,000 24,782 25,000 25,000 0 25,000 0
MAINT AND REPAIR-BUILDING     4,779 5,000 4,998 5,000 5,000 0 5,000 0
MAINT AND REPAIR-EQUIPMENT    14,249 18,000 18,056 22,000 22,000 0 22,000 4,000
MAINT AND REPAIR-VEHICLES     2,424 2,500 2,476 2,500 2,500 0 2,500 0
MAINT AND REPAIR-SIGNS        468 500 400 500 500 0 500 0
MAINT AND REPAIR-GRD AND PK   4,294 5,000 4,829 5,000 5,000 0 5,000 0
ADVERTISING                   0 500 500 500 500 0 500 0
PRINTING AND REPRODUCTIONS    51 500 500 500 500 0 500 0
RENTAL FEE-UNIFORMS           1,241 1,500 1,200 4,713 4,713 0 4,713 3,213
RENTAL FEE-OTHER EQUIPMENT    64,713 70,000 69,605 70,000 70,000 0 70,000 0

Solid Waste Fund--Operating
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures DUES AND SUBSCRIPTIONS        270 1,500 1,459 1,500 5,000 0 5,000 3,500
CONVENIENCE CENTER HAULING    357,219 434,571 432,936 433,389 433,389 0 433,389 (1,182)
Recycling 9,880 17,600 16,964 17,600 17,600 0 17,600 0
CONVENIENCE CENTER MGMT FEE   63,050 62,400 62,400 62,400 62,400 0 62,400 0
CONVENIENCE CENTER TIPPING FEE 487,861 594,750 596,936 657,519 657,519 0 657,519 62,769
CONVENIENCE CENTER SURCHARGE  54,323 57,500 57,500 48,300 48,300 0 48,300 (9,200)
CONVENIENCE SITE MAINTENANCE  9,785 10,000 9,800 12,000 12,000 0 12,000 2,000
EROSION CONTROL               950 1,500 1,000 1,500 1,500 0 1,500 0
WELL MONITORING               42,751 50,000 33,500 50,000 33,500 0 33,500 (16,500)
BRUSH GRINDING/DRIVEWAY MAINT 4,696 5,000 4,817 5,000 5,000 0 5,000 0
OTHER DISPOSALS               264 600 530 600 600 0 600 0
Capital Resv. 110,000 81,636 0 81,636 81,636
Contingency 16,500 16,500 0 16,500 16,500

Grand Total 23,396 (7,500) 206,535 47,834 (15,035) 7,535 (7,500) 0

FY 2025-2026 Recommended Budget Page 93



Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SCRAP TIRE TAX                (32,276) (41,000) (43,000) (43,000) (43,000) 0 (43,000) (2,000)
Expenditures SUPPLIES-PERSONAL PROTECT EQUP 2,163 1,500 1,500 1,500 1,500 0 1,500 0

SUPPLIES-OTHER                133 1,000 1,000 500 500 0 500 (500)
EQUIPMENT <$5000              3,531 1,500 1,500 1,000 1,000 0 1,000 (500)
TRAINING EXPENSES-EMPLOYEES   168 500 500 0 0 0 0 (500)
MAINT AND REPAIR-EQUIPMENT    2,683 5,000 5,000 5,000 5,000 0 5,000 0
RENTAL FEE-UNIFORMS           0 400 400 0 0 0 0 (400)
RENTAL FEE-OTHER EQUIPMENT    0 9,000 9,000 0 0 0 0 (9,000)
SCRAP TIRE DISPOSAL           13,332 22,100 48,985 35,000 35,000 0 35,000 12,900

Grand Total (10,265) 0 24,885 0 0 0 0 0

Solid Waste Fund--Scrap Tires
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures SUPPLIES-PERSONAL PROTECT EQUP 32 500 500 500 500 0 500 0
SUPPLIES-OFF ROAD MOTOR FUEL  1,256 1,000 1,000 1,000 1,000 0 1,000 0
SUPPLIES-OTHER                0 500 450 500 500 0 500 0
EQUIPMENT <$5000              1,033 1,000 1,000 1,000 1,000 0 1,000 0
MAINT AND REPAIR-EQUIPMENT    2,176 2,000 2,118 2,000 2,000 0 2,000 0
MAINT AND REPAIR-VEHICLES     0 500 500 500 500 0 500 0
MAINT AND REPAIR-SIGNS        468 500 400 500 500 0 500 0
FREON REMOVAL                 0 1,500 1,500 1,500 1,500 0 1,500 0

Grand Total 4,965 7,500 7,468 7,500 7,500 0 7,500 0

Solid Waste Fund--White Goods
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues SOLID WASTE DISPOSAL TAX      (15,985) (21,000) (21,421) (21,400) (21,400) 0 (21,400) (400)
Expenditures SUPPLIES-PERSONAL PROTECT EQUP 491 800 800 1,000 1,000 0 1,000 200

SUPPLIES-OFF ROAD MOTOR FUEL  635 700 691 0 0 0 0 (700)
SUPPLIES-OFFICE               371 500 500 500 500 0 500 0
SUPPLIES-OTHER                231 1,000 1,099 1,500 1,500 0 1,500 500
EQUIPMENT <$5000              412 500 500 800 800 0 800 300
TRAINING EXPENSES-EMPLOYEES   0 1,000 500 1,000 1,000 0 1,000 0
UTILITIES-ELECTRICITY         0 2,000 0 0 0 0 0 (2,000)
MAINT AND REPAIR-EQUIPMENT    370 1,500 1,500 1,500 1,500 0 1,500 0
MAINT AND REPAIR-VEHICLES     108 500 500 600 600 0 600 100
MAINT AND REPAIR-SIGNS        468 500 500 500 500 0 500 0
PRINTING AND REPRODUCTIONS    669 1,000 700 1,000 1,000 0 1,000 0
RENTAL FEE-OTHER EQUIPMENT    0 3,000 3,000 3,000 3,000 0 3,000 0
CONVENIENCE SITE MAINTENANCE  16,123 8,000 8,000 10,000 10,000 0 10,000 2,000

Grand Total 3,893 0 (3,130) 0 0 0 0 0

Solid Waste Fund--Solid Waste Disposal Tax
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues FB APPROPRIATED     0 (266,017) (200,000) (207,019) (299,423) 0 (299,423) (33,406)             
INTERGOV-RESTRICTED (442,777) (656,783) (647,441) (1,314,899) (425,165) (444,868) (870,033) (213,250)           
INVESTMENT EARNINGS 0 (200) (200) (200) (200) 0 (200) -                    
PERMITS AND FEES    (31,264) (18,000) (32,278) (49,000) (38,200) 0 (38,200) (20,200)             
RESTRICTED GRANTS (144,658) (60,000) (82,212) (25,000) (25,000) 0 (25,000) 35,000              
SALE OF ASSETS 0 (15,000) (13,000) (26,000) 0 (13,000) (13,000) 2,000                

  Revenues Total (618,700) (1,016,000) (975,131) (1,622,118) (787,988) (457,868) (1,245,856) (229,856)          
Expenditures BENEFITS            85,361 131,902 127,386 145,352 144,823 1,279 146,102 14,200              

CAPITAL OUTLAY      9,810 154,943 224,340 646,167 0 494,297 494,297 339,354            
CONTRACTUAL SERVICES 1,200 2,525 1,712 2,525 2,525 0 2,525 -                    
MAINT & REPAIR      33,675 61,450 36,449 61,450 61,450 0 61,450 -                    
OTHER SERVICES      5,954 24,545 23,151 25,500 25,500 0 25,500 955                   
SALARIES            332,606 420,345 382,147 397,229 394,547 6,000 400,547 (19,798)             
SUPPLIES & EXP      87,395 100,118 91,326 96,015 96,015 0 96,015 (4,103)               
TELECOMMUNICATION   11,376 10,515 13,535 13,664 13,664 0 13,664 3,149                
TRAVEL & TRAINING   0 450 84 1,050 1,050 0 1,050 600                   
UTILITIES           3,102 3,450 4,168 4,706 4,706 0 4,706 1,256                

Expenditures Total 570,478 910,243 904,298 1,393,658 744,280 501,576 1,245,856 335,613            
Grand Total (48,222) (105,757) (70,833) (228,460) (43,708) 43,708 0 105,757            

Caswell Area Transit System (CATS)
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FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total

FB APPROPRIATED     0 (266,017) (200,000) (207,019) (299,423) 0 (299,423)
INTERGOV-RESTRICTED (112,385) (118,039) (118,039) (118,039) (118,039) 0 (118,039)

0 (235,080) (192,276) (889,734) 0 (444,868) (444,868)
(160,013) (140,000) (180,000) (150,000) (150,000) 0 (150,000)
(152,379) (145,664) (139,126) (139,126) (139,126) 0 (139,126)
(18,000) (18,000) (18,000) (18,000) (18,000) 0 (18,000)

INVESTMENT EARNINGS 0 (200) (200) (200) (200) 0 (200)
PERMITS AND FEES    (12,706) (6,000) (6,000) (26,000) (26,000) 0 (26,000)

(16,898) (11,000) (12,359) (11,000) (200) 0 (200)
(1,661) (1,000) (13,919) (12,000) (12,000) 0 (12,000)

RESTRICTED GRANTS 0 (25,000) (25,000) (25,000) (25,000) 0 (25,000)
(144,658) (35,000) (57,212) 0 0 0 0

SALE OF ASSETS 0 (15,000) (13,000) (26,000) 0 (13,000) (13,000)
Grand Total (618,700) (1,016,000) (975,131) (1,622,118) (787,988) (457,868) (1,245,856)

Caswell Area Transit System (CATS) Revenue
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues ROAP-CATS                     (152,379) (145,664) (139,126) (139,126) (139,126) 0 (139,126) 6,538
ROAP-TTAP                     (18,000) (18,000) (18,000) (18,000) (18,000) 0 (18,000) 0
CATS/ADMIN REIMBURSEMENTS     (112,385) (118,039) (118,039) (118,039) (118,039) 0 (118,039) 0
CATS/CAPITAL REIMBURSEMENTS   0 (235,080) (192,276) (889,734) 0 (444,868) (444,868) (209,788)
CATS-MEDICAID REIMBURSEMENT   (160,013) (140,000) (180,000) (150,000) (150,000) 0 (150,000) (10,000)
CATS-RGP RIDERS FARE          (1,661) (1,000) (13,919) (12,000) (12,000) 0 (12,000) (11,000)
CATS-OTHER TRANSPORTATION     (16,898) (11,000) (12,359) (11,000) (200) 0 (200) 10,800
PTRC (ARPA TRANSPORTATION)    (144,658) (35,000) (57,212) 0 0 0 0 35,000
PTRC - HCCGB                  0 (25,000) (25,000) (25,000) (25,000) 0 (25,000) 0

Expenditures SALARIES-FULL TIME            82,707 113,740 105,591 103,074 104,620 0 104,620 (9,120)
LONGEVITY                     2,885 1,400 3,299 1,816 1,843 0 1,843 443
FICA                          5,765 8,808 8,330 8,025 8,145 0 8,145 (663)
RETIREMENT                    11,033 15,728 14,874 14,328 14,543 0 14,543 (1,185)
HEALTH INSURANCE              14,551 20,775 19,113 22,022 22,022 0 22,022 1,247
UNEMPLOYMENT COMPENSATION     0 1,092 0 1,092 1,092 0 1,092 0
WORKERS COMPENSATION          0 1,400 1,400 1,400 1,400 0 1,400 0
DRUG & ALCOHOL TEST CONTRACT  778 800 661 800 800 0 800 0
DRUG & ALCOHOL TESTS          422 900 369 900 900 0 900 0
PROF SERVICES-OTHER           0 825 682 825 825 0 825 0
SUPPLIES-HOUSEHOLD CLEANING   206 750 66 750 750 0 750 0
SUPPLIES-UNIFORMS             1,802 2,100 2,100 2,100 2,100 0 2,100 0
SUPPLIES-OFFICE               752 800 698 800 800 0 800 0
SUPPLIES-POSTAGE              70 100 67 85 85 0 85 (15)
SUPPLIES-HEATING AND UTILITIES 0 425 60 60 60 0 60 (365)
SUPPLIES-OTHER                696 500 751 750 750 0 750 250
PROGRAMMING-OTHER             0 1,100 0 0 0 0 0 (1,100)
PROMOTIONAL ITEMS             0 400 400 600 600 0 600 200
TRAINING EXPENSES-EMPLOYEES   0 50 22 50 50 0 50 0
TRAVEL-SUBSISTENCE            0 400 62 1,000 1,000 0 1,000 600
TELECOMMUNICATION             11,376 8,765 12,865 12,864 12,864 0 12,864 4,099
DATABASE MAINTENANCE          0 1,750 670 800 800 0 800 (950)
UTILITIES-ELECTRICITY         2,386 2,400 3,189 3,600 3,600 0 3,600 1,200
UTILITIES-FUEL                376 500 607 606 606 0 606 106
UTILITIES-WATER AND SEWER     340 550 373 500 500 0 500 (50)
MAINT AND REPAIR-BUILDING     0 250 0 250 250 0 250 0

Caswell Area Transit System (CATS)--Administration
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

Expenditures MAINT AND REPAIR-EQUIPMENT    0 200 0 200 200 0 200 0
ADVERTISING                   1,556 2,100 1,526 2,100 2,100 0 2,100 0
LEGAL ADVERTISING             0 100 100 150 150 0 150 50
PROFESSIONAL DEVELOPMENT      96 1,800 1,800 1,800 1,800 0 1,800 0
RENTAL FEE-COPIER             2,592 3,600 2,786 3,600 3,600 0 3,600 0
SERVICES-MAINTENANCE CONTRACTS 1,215 1,400 1,394 2,200 2,200 0 2,200 800
INSURANCE/BONDS-LIAB AND PROP 0 15,000 15,000 15,000 15,000 0 15,000 0
DUES AND SUBSCRIPTIONS        495 545 545 650 650 0 650 105

Grand Total (463,896) (517,730) (556,530) (1,158,102) (255,660) (444,868) (700,528) (182,798)
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

  Revenues CATS-OE ENTERPRISE            (12,706) (6,000) (6,000) (26,000) (26,000) 0 (26,000) (20,000)
INTEREST ON INVESTMENTS       0 (200) (200) (200) (200) 0 (200) 0
SALE OF FIXED ASSETS          0 (15,000) (13,000) (26,000) 0 (13,000) (13,000) 2,000
APPROP FUND BALANCE           0 (266,017) (200,000) (207,019) (299,423) 0 (299,423) (33,406)

Expenditures SALARIES-FULL TIME            110,124 132,050 133,222 121,311 117,041 6,000 123,041 (9,009)
SALARIES-PART TIME            130,901 160,995 133,308 160,000 160,000 0 160,000 (995)
SALARIES-OVERTIME             5,608 6,400 6,339 10,000 10,000 0 10,000 3,600
SALARIES-ON CALL              0 5,000 0 0 0 0 0 (5,000)
LONGEVITY                     380 760 388 1,028 1,043 0 1,043 283
FICA                          17,583 27,133 19,376 22,364 22,054 459 22,513 (4,620)
RETIREMENT                    14,806 18,036 18,036 18,078 17,524 820 18,344 308
HEALTH INSURANCE              21,624 24,930 32,256 44,043 44,043 0 44,043 19,113
WORKERS COMPENSATION          0 14,000 14,000 14,000 14,000 0 14,000 0
SUPPLIES-GENERAL              200 4,000 162 1,500 1,500 0 1,500 (2,500)
SUPPLIES-VEHICLES             725 600 535 600 600 0 600 0
SUPPLIES-MOTOR FUEL           81,154 85,689 85,770 85,770 85,770 0 85,770 81
SUPPLIES-OTHER                1,790 3,654 717 3,000 3,000 0 3,000 (654)
MAINT AND REPAIR-VEHICLES     33,675 61,000 36,449 61,000 61,000 0 61,000 0
CAP OUT-GENERAL               9,810 154,943 224,340 646,167 0 494,297 494,297 339,354

Grand Total 415,675 411,973 485,698 929,642 211,952 488,576 700,528 288,555

Caswell Area Transit System (CATS)--Operating
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Account Description
FY 2024 
Actual

FY 2025 
Rev. Budget

FY 2025 
Est.

FY 2026 
Total Req.

FY 2026 
Rec. Cont.

FY 2026
Rec. Exp.

FY 2025 
Rec. Total Variance

DSS AGENCY FUND   Revenues DSS-REPRESENTATIVE PAYEE (300,000) 0 (300,000) (300,000) 0 (300,000) 0
Expenditures DSS-REPRESENTATIVE PAYEE 300,000 0 300,000 300,000 0 300,000 0

INMATE TRUST LIABILITY   Revenues INMATE LIABILITIES (200,000) (170,284) (200,000) (200,000) 0 (200,000) 0
Expenditures INMATE LIABILITIES 200,000 150,043 200,000 200,000 0 200,000 0

NCVTS-COLL AND DISTRIBUTION   Revenues NCVTS COLLECTIONS-TOM 0 (273) 0 0 0 0 0
NCVTS COLLECTIONS-TOM 0 (3,938) (5,000) (5,000) 0 (5,000) (5,000)
NCVTS COLLECTIONS-TOY 0 (18,279) (20,000) (20,000) 0 (20,000) (20,000)
NCVTS INTEREST-TOM 0 (3) 0 0 0 0 0
NCVTS INTEREST-TOY 0 (22) 0 0 0 0 0

Expenditures NCVTS FEES-TOM 0 33 50 50 0 50 50
NCVTS FEES-TOY 0 169 200 200 0 200 200
NCVTS DISTRIBUTIONS-TOM 0 3,846 4,950 4,950 0 4,950 4,950

SPECIAL SEPARATION TRUST-SHER  Revenues TFR/GENERAL FUND (133,000) (133,000) (126,000) (126,000) 0 (126,000) 7,000
Expenditures SPECIAL SEPARATION 124,000 106,753 117,000 117,000 0 117,000 (7,000)

FICA 9,000 8,167 9,000 9,000 0 9,000 0
TAX COLLECTION AND DISTRIBUT   Revenues TAX COLLECTIONS-TOM (50,000) (55,642) (60,000) (60,000) 0 (60,000) (10,000)

TAX COLLECTIONS-TOY (330,000) (365,812) (370,000) (370,000) 0 (370,000) (40,000)
Expenditures TAX COLLECTION FEES-TOM TOY 0 13,234 12,900 12,900 0 12,900 12,900

TAX COLL DISTRIBUTION-TOM 50,000 67,976 58,200 58,200 0 58,200 8,200
TAX COLL DISTRIBUTION-TOY 330,000 0 358,900 358,900 0 358,900 28,900
NCVTS DISTRIBUTION 0 427,915 0 0 0 0 0

Agency Trust Funds
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