    MINUTES – MAY 30, 2018 
The Caswell County Board of Commissioners reconvened in special session at the Caswell County Historic Courthouse in Yanceyville, North Carolina at 9:30 a.m. on Wednesday, May 30, 2018.  Members present:  Nathaniel Hall, Chairman, Rick McVey, Vice-Chairman, Sterling Carter, William E. Carter, David Owen and Kenneth D. Travis.  Absent:   Jeremiah Jefferies.  Also present:  Bryan Miller, County Manager and Mindy Satterfield, Human Resources Director.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

CALL TO ORDER

Chairman Hall called the recessed special meeting to order to review the proposed Caswell County Personnel Policy.
MOMENT OF SILENT PRAYER
Chairman Hall opened the meeting with a moment of Silent Prayer.  

PLEDGE OF ALLEGIANCE

The Board of Commissioners and all the guests in the audience recited the Pledge of Allegiance.

PROPOSED CASWELL COUNTY PERSONNEL POLICY REVIEW (cont’d)
Ms. Mindy Satterfield, HR Director started on page 40 of the proposed Caswell County Personnel Policy.  She stated that in Section 14. Investigatory Leave the change here is there are no more extensions granted for more time and the days changed from 30 days to 45 days.  
Chairman Hall asked why it changed to 45 days because this seems like a very long time.  Mr. Miller responded that sometimes the process takes a long time with employee’s work schedules.  After some discussion the Board came to the consensus to change it back to 30 days.

Ms. Satterfield then stated that in the last paragraph of this section it says ‘An employee who has been suspended for investigatory reasons may be reinstated with up to three (3) day’s pay deducted from his or her salary.’  Several of the commissioners did not agree with this statement.  Mr. Miller stated that this would be taken out of the policy.

Ms. Satterfield moved on to Disciplinary Actions on pages 40 to 43.

Chairman Hall stated that these were clear but he had a few questions.  The first was under Section B.  Improper Personal Conduct.  1.  Conduct unbecoming a County employee.  He stated that this statement is subjective.

(At 9:43 a.m. Commissioner Owen entered the meeting.)

Mr. Miller responded that in his opinion conduct is an action.  Chairman Hall liked the word ‘actions” better than ‘conduct’ in this statement.  His next issue was 3.  Conviction of a felony or the entry of a plea of nolo contendere thereto.  He stated that a lot of places do not hold this against a person unless it is related to his or her job and that it is too broad.  Chairman Hall stated that his next issue is 7.  Engaging in any action that would in any way seriously disrupt or disturb the normal operations of the County.  He asked if protesting would be an action that disturbs the county.  Mr. Miller responded yes because some of the rights of a county employee are restricted.  Chairman Hall stated that this may or may not be challenged.  
Commissioner Owen stated that the county cannot list everything that a county employee could be fired for.  Mr. Miller responded that at the top of page 41 it says ‘The following list is illustrative, and is not an exhaustive or exclusive list, of the types of unsatisfactory job performance that may lead to the termination of an employee’s employment with the County.’ 

Ms. Satterfield moved on to page 43. Section 17. Reemployment After Termination.  In this section it says ‘An employee who is terminated for cause may not be considered for reemployment until after two years from the date of termination.  There was a lot of discussion on this.

(At 9:58 a.m. Commissioner S. Carter entered the meeting.)

Chairman Hall asked for a show of hands on who was in favor of 2 years.  Chairman Hall was the only commissioner.  In favor of 1 year.  Commissioner S. Carter, McVey and Owen raised their hands.

Ms. Satterfield moved on to page 44.  Grievance Procedure.  She stated that there are 3 steps to the grievance procedure:  1) Immediate Supervisor, 2) Appeal to the Department Head and 3) Appeal to County Manager.  She added that the Commissioners were taken out of the grievance procedure.  

Chairman Hall stated that he did not think the commissioners should be taken out of this procedure.  Commissioner Owen stated that he thought another board should review grievances.  Commissioner McVey agreed with Commissioner Owen.  Mr. Miller stated that he would be happy to put it back in the policy to appeal to the commissioners or to find another board to be involved in the grievance procedure.  Commissioner McVey suggested that staff find out what other counties do on this issue.  Chairman Hall stated that the Board would wait for this information before making a decision.

Ms. Satterfield moved on to page 46, Employee Benefits. She stated that Special Separation Allowance for law enforcement was added to the policy, it was not in the previous policy.  She moved on to page 47. Section 5. Training and Educational Incentives.
Chairman Hall asked to go back to Section 2. Group Health Insurance.  He stated that the word ‘shall’ should be changed to something else because the county may not always be able to pay for the employees’ health insurance.  Commissioner S. Carter recommended changing it to ‘will strive to make available’.  He added that shall is a strong word.  Mr. Miller stated that the word ‘shall’ will be changed.

Chairman Hall then went to Section 3. Retirement Plan.  He asked why employees were required to enroll in the North Carolina Local Government Employees’ Retirement System.  Ms. Satterfield responded that there is no option because it is a state requirement.

Chairman Hall moved on to Section 5. Training and Educational Incentives.  He stated that there needs to be a standard for this.

Commissioner W. Carter stated that there should be something in the policy about an employee staying for a certain period of time if Caswell County pays for their training.  He added that the county has had good officers leave the county for more pay and Caswell paid for their education.  Commissioner W. Carter stated that a lot of counties require officers to sign an agreement that they will stay for so long if the county pay for their education.

Commissioner Owen stated that the taxpayers of Caswell deserve something for paying for a person’s education.  Commissioner W. Carter added that they need to work for Caswell County for at least 2 years.

Chairman Hall asked if an employee drops out of a program does he or she pay for the full amount of the program.  Commissioner Travis responded that the Board needs to be handled the same way because it has happened with some Board members not attending classes.  Mr. Miller responded that the personnel policy does not apply to the Board of Commissioners.
After a lot of discussion on this issue Chairman Hall asked the county manager and HR director to get with the department heads to discuss this issue.  Mr. Miller responded that there will be a Department Head meeting next week and this will be discussed.
Ms. Satterfield moved on to page 48, Section 6. Workers’ Compensation.  She stated that this policy has been restructured according to the North Carolina guidelines.  On page 50, Health Insurance for Retiring Employees, the years of service has change for health insurance.  
Commissioner W. Carter stated that on page 51 it says ‘Retire with 30 years service in the North Carolina State or Local Government Retirement System with a minimum of seven (7) years continuous Caswell County Service immediately preceding retirement.’  Ms. Satterfield responded that this was at the recommendation of the consultant.  Chairman Hall stated that he would like to see more than 7 years there.  Commissioner Owen stated the he would like to see 10 years.  The consensus of the Board was to change the minimum to 10 years.  

RECESS

The Board took a brief recess.

PROPOSED CASWELL COUNTY PERSONNEL POLICY REVIEW (cont’d)

Ms. Satterfield went through the remainder of the proposed personnel policy and pointed out some minor changes.  She stated that the next thing would be the Appendix which is mainly policies that the Board has approved already.
Chairman Hall stated that before going to the Appendix he wanted to make sure that there were only two things that the county manager and HR director had to come back to the Board with.

Ms. Satterfield continued on to the Appendix section of the proposed personnel policy.  She stated that on page 139 there is a Leave Accrual Chart and starting on page 140 it discussing Pay Practices/Guidelines/Policies.  This section is broken down into two sections:  Public Safety Departments and General Employment.  It also goes over the holiday pay schedule for employees that have to work the holidays.

Chairman Hall stated that the appendix could be addressed at a different time.  He reminded the county manager and the HR director about the two items that needed to be brought back and these items could be brought back at a regular meeting and from there the Board could take action on the proposed personnel policy.
ADJOURNMENT
At 11:50 a.m. Commissioner Travis moved, seconded by Commissioner Owen to adjourn.  The motion carried unanimously.
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