 MINUTES – FEBRUARY 10, 2020
The Caswell County Board of Commissioners met in special session at the Caswell County Historic Courthouse, Yanceyville, North Carolina at 6:00 p.m. on Monday, February 10, 2020.  Members present from the Board of Commissioners: Rick McVey, Chairman, David Owen, Vice Chairman, Sterling Carter, William E. Carter, Nathaniel Hall, Jeremiah Jefferies, and Steve Oestreicher.  Also present: Bryan Miller, County Manager.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

MOMENT OF SILENT PRAYER

Chairman McVey opened the meeting with a moment of Silent Prayer.

PROPOSED CASWELL COUNTY CITIZEN ADVISORY BOARD POLICY

Commissioner Owen stated that this proposed policy should be used by all the county boards except for the Social Services board, Board of Health, Board of Elections, etc. which have governing boards.  He added that this policy would help the boards that the Board appoints in different areas.  Commissioner Owen stated that he used Chatham County’s policy and made some revisions so it would pertain to Caswell County.  He read the Purpose:  “This document establishes policies and procedures for the Caswell County Board of Commissioners to make appointments to Caswell County citizen advisory boards, committees, commissions, and councils (hereinafter referred to as “Citizen Advisory Boards” (CAB)).  It also provides operating procedures and clarifies expectations of the Board of Commissioners for all advisory boards.  The intent of this policy is to provide consistency in operations, appointments, accountability and reporting.  The Caswell County Board of Commissioners may appoint a citizen advisory board whose purpose is to serve in an advisory capacity to the Board of Commissioners (BOC) concerning a variety of topics.  This policy replaces any previously adopted bylaws for specific advisory boards, unless the bylaws are required by statute.”
Commissioner Oestreicher asked if this policy suggested that it be incorporated into the board’s bylaws. 
Commissioner S. Carter stated that he thinks this policy address the problem of bylaws because many of the boards do not have bylaws.

Commissioner Owen stated that he did not think the policy needed the Periodic Review because the Board reviews every policy in December during the organizational meeting and suggested striking this portion of the policy.  Commissioner Oestreicher suggested putting that it is ‘part of Board of Commissioners’ annual review.

Commissioner Owen moved on to Membership and stated “For purposes of consistency, all appointments to citizen advisory boards will be made by the Board of Commissioners.”  He stated that an applicant must complete an application to serve and these can be found on the County’s website as well at the administrative office.  Commissioner Owen read through the qualifications.
The Board discussed residency, employees serving on boards, business owners and their employees serving on boards, etc.  Commissioner Owen stated that with the new Personnel Policy employees can serve on boards.

Commissioner Hall asked if an individual needed to be a permanent resident to serve on a board.  Chairman McVey responded that he would like for them to be.  Commissioner Hall stated that at one time the Board decided not to restrict this.  Commissioner Oestreicher responded that he thought individuals should have a stake in the county.  

Commissioner Owen stated that some boards had statutory requirements and these positions may be filled by individuals that live outside the county.  Commissioner Hall responded that this policy will exclude the Social Services Board, Board of Health, ABC Board, Soil and Water, Board of Elections and Jury Commission.  He added that the Board has the authority to change the policy at any time.  

Commissioner Hall stated that the Board had discussed not allowing employees to serve on boards for several reasons.  Commissioner W. Carter added that this is true and that some employees were putting the time on their timesheets.  Commissioner Owen responded that this is addressed in the policy.

Commissioner S. Carter stated that employees should be allowed to serve on these boards as long as there is not a conflict.  Commissioner Hall responded that the most important thing is documentation and that someone needs to be held accountable.

Commissioner Hall stated that he did not like the idea of owning real property here but not living here.  Commissioner S. Carter stated that the individual needs to be a resident of the county or an employee in the county.

Commissioner S. Carter made the suggestion of changing ‘nominee’ to ‘applicant’ throughout the policy.

The Board continued the discussion on the policy and made several changes to the policy in Exceptions, Composition, Selection & Appointment, Terms, and Attendance.
RECESS

The Board took a brief recess.

PROPOSED CASWELL COUNTY CITIZEN ADVISORY BOARD POLICY (Cont’d)

Commissioner Owen moved on to Resignations and stated that he would like to recognize a member of the citizen advisory board by letter or certificate.
The Board moved on to Roles and Responsibilities.

Commissioner S. Carter asked to add under Secretary that all minutes should be submitted to the clerk to the board and put online.  Commissioner Oestreicher responded that this is noted in the accountability and reporting section on page 5 of the policy.

Commissioner Owen stated that he would like to put a hold on the Organization portion until later.  He is gathering data for this.  Commissioner Owen moved on to Meetings.

Commissioner Oestreicher asked if this included closed session meetings.  Mr. Miller responded that open meetings law included closed session meetings.  Commissioner S. Carter asked how the public would know this.  Mr. Miller responded that the open meeting law statute could be added to this so the public look this up.

Commissioner Hall stated that when the citizen advisory boards are setting up meeting dates and places they need to be aware of ethnic and cultural holidays as well as not all locations are open to everyone.

The Board moved on to Compensation & Travel.  Commissioner Hall stated at one point the Nursing Home Advisory Committee paid mileage to the person that did the driving.  Commissioner Jefferies agreed to this.  Commissioner Owen stated that this needed to be looked into.  Commissioner Hall added that the person on the Workforce Development needed to be reimbursed mileage because these meetings are in Kernersville and it was really hard to find a person for this board.  
Commissioner Hall stated that the individuals that serve on these boards should sign a conflict of interest as well as an ethics form.

RULES OF PROCEDURE FOR THE CASWELL COUNTY BOARD OF COMMISSIONERS

Commissioner Hall asked if this issue could be discussed at a regular commissioners meeting.

Commissioner W. Carter stated that the Board is operating in an old fashioned government way and added that when there is a vote the clerk should have a roll call.

Chairman McVey stated that he would like to see a vote light installed.  

Chairman McVey asked the clerk to put on the agenda Rules of Procedure for the Caswell County Board of Commissioners and Roll Call Voting.

ANNOUNCMENTS AND UPCOMING EVENTS

A.  Caswell County Board of Commissioners, Town of Yanceyville and Town of Milton Joint 
      Meeting – Thursday, February 13, 2020 at 6:00 p.m. – Gunn Memorial Public Library 

B.  113th NCACC Annual Conference – August 13 – 15, 2020 – Cabarrus County 

Commissioner Oestreicher stated that he would not be at the Board meeting on March 2nd.

Commissioner Owen stated that he would not be at the Board meeting on February 17th.

Mr. Miller stated that he attended the Opportunity Now Summit in Charlotte on Friday, February 7th and received some valuable information on opportunity zones for the county.
ADJOURNMENT

At 7:55 p.m. Commissioner Oestreicher moved, seconded by Commissioner Owen to adjourn to work session.  The motion carried unanimously.
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