 MINUTES – FEBRUARY 13, 2020
The Caswell County Board of Commissioners met in special session at the Gunn Memorial Public Library, Yanceyville, North Carolina at 6:00 p.m. on Thursday, February 13, 2020.  Members present from the Board of Commissioners: Rick McVey, Chairman, David J. Owen, Vice Chairman, Sterling Carter, William E. Carter, Jeremiah Jefferies, Nathaniel Hall, and Steve Oestreicher.  Members present from the Yanceyville Town Council:  Mayor Alvin Foster, Odessa Gwynn, and Margie Badgett-Lampkin.  Absent: Brian Massey and Keith Tatum.  Members present from the Milton Commissioners: Patricia Williams, Mayor, Cathia Stewart, and Valerie Sottile.  Absent:  John Wallace, and Lisa Brandon.  Also present: Bryan Miller, County Manager, Brian Collie, Yanceyville Town Manager, Kamara Graves, Yanceyville Assistant Town Manager and Karen Williamson representing The Caswell Messenger.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

MEAL

The Boards had dinner.

CALL MEETING TO ORDER
Chairman McVey called the Caswell County Board of Commissioners meeting to order.

Mayor Foster called the Yanceyville Town Council meeting to order.

Mayor Williams called the Milton Town Council meeting to order.

Mr. Miller thanked the GARE committee members that were in attendance at the meeting which were Cori Lindsay, Racquel Hughes, Shannon Moretz, Gwen Vaughn, Jennifer Eastwood, Rhonda Griffin, and Kamara Graves.  He also thanked Lillard’s for catering the meal.

HEALTH & EQUITY IN ALL POLICIES (H&EiAP)

Mr. Miller stated that the County in conjunction with the Town of Yanceyville and community members started taking part in the GARE (Government Alliance on Race & Equity).  He added that Caswell County is the only rural county that is doing this.  He asked Ms. Kamara Graves to come forward to help with the presentation.  
Mr. Miller stated “The Role of Opportunity for Government.  Why this?  Why now?  Sometimes the stars align and create possibilities that weren’t present in the past.  We have a new set of leaders in the County.  We have community members really taking an interest in this work.  We have community leaders stepping forward.”  He asked Jennifer Eastwood, Health Director, to talk about the State of the County Health Report.

Ms. Eastwood stated that the State of the County Health Report was gathered through surveys that were sent out into the community about its priorities.  She added that race equality was #4.  Ms. Eastwood stated that a community health action plan is being developed and stated that the Health Assessment will be presented to the 3 Boards very soon.
Mr. Miller asked Ms. Shannon Moretz with the Caswell Family Medical Center and the Health Collaborative to share some good news.

Ms. Moretz stated that the Health Collaborative formed a Caswell Chapter in 2018 and they just found out that the Danville Regional Foundation will fund it for another 4 years.

Mr. Miller continued with the presentation “Diversity, Equity and Inclusion.  Diversity is having several identities, race, and cultures present in a population.  Inclusion is the participating of those different identities, races and cultures.  It’s having those differences represented in the meaningful discussions.  It means that everyone has a seat at the table.  Justice is when policies, practices, and procedures are developed and critical thought is given to how those practices, policies, and procedures affect different groups differently.  The 3rd picture is what equality might look like.  The 4th picture relates more to equity.  Children many times serve as a reminder of how things should be.  These pictures show people looking over a fence watching a sporting event.  When shown this picture with an explanation of what was occurring, one child asked…Why they didn’t have tickets while another child asked why the fence was there in the first place.”

Ms. Kamara Graves stated “Bias is the evaluation of one group and its members relative to another.  We all carry bias.  Acting on bias can be discriminatory and create negative outcomes for particular groups.  How We Think.  Racial Bias tends to reside in the unconscious network of our brain.  Specifically in our emotional thoughts and experiences.  Explicit bias is conscious and/or deliberate while implicit bias is usually unconscious and/or involuntarily formed.  Examples of implicit bias.  Screen auditions account for up to 46% of the increase in the percentage of females in symphony orchestras since 1970.  Examples of Implicit bias.  Job search - identical resumes, apart from names.  White-sounding names – 50% more callbacks than African-American sounding names.  She gave the examples of Emily Smith and LaKesha Washington.”
Mr. Miller stated “Example from your jurisdiction/organization.  Institutional/Explicit – Policies which explicitly discriminate against a group.  Institutional/Implicit – Policies that negatively impact one group unintentionally.  Individual/Explicit – Prejudice in action – discrimination.  Individual/Implicit – Unconscious attitudes and beliefs.  Racial equity means:  “Closing the gaps’ so that race does not predict one’s success, while also improving outcomes for all.  The GARE process does this by:  Moving beyond “services” and focusing on policy, institutional, and structural change.  We can say that we provide services to everyone but at times we institute policies, procedures, and practices that unintentionally limit participation of certain groups.  Racial inequity in the U.S.  From infant mortality to life expectancy, race predicts how well you will do…Health, Environment, Criminal Justice, Education, Jobs, Housing, Arts and Culture, and Equitable Development.  What creates different outcomes?  “Disparities are often created and maintained inadvertently through policies and practices that contain barriers to opportunity.”  “Because racial inequities are deeply embedded and are readily reinforced by dominant ways of viewing people and issues, there is no guarantee that good people with good intentions will necessarily produce good results.”  So we came to the conclusion early on that we can’t change people’s minds and attitudes.  However, we can change and influence policy.  That’s the space where we have decided and where the Government Alliance for Race and Equity suggests we work.  We as local government employees, as the GARE core team for Caswell County, the only rural county and the first rural county to engage in this training have the agency necessary to affect change in Caswell County.  This is the Logic Model…one of the tools we used in our process.  A logic model is a graphic depiction of a roadmap or steps that should be taken that will lead you to your desired outcome.  Often times used in strategic planning processes.  Our Core GARE Team consists of ten people.  Seven County government employees, one Town of Yanceyville employee and two community members.  Our Core GARE Team attended, 4 training session with GARE and held 4 planning sessions to process what we learned and worked on homework assignments.  We have developed a logic model and timeline and presented both to the other GARE teams in NC.  40 county employees and community members attended a one day training on Equity, Diversity and Inclusion (EDI).  This was a one day deep dive training on developing a common language and understanding the historical context of inequities and its impacts.  Our GARE Team has decided to pair our equity work with a more systematic implementation of the Health in All Policies Resolution.  Members also attended a training on implementing the HiAP Resolution, a new trend that began in 2012.  The GARE Team will develop a Health and Equity Evaluation Tool to review processes, procedures and policies.  A Review Team will be created to play a role in reviewing all processes, procedures and policies.  Two priority areas have been chosen for our evaluation during the GARE training process with a more comprehensive approach to be implemented once training is complete.  1.  Increase percentage of African Americans in leadership positions in local government.  2.  Increase percentage of African Americans participating on Advisory Boards and Committees within the County.  Other priority areas could include:  Evaluating Equity, Diversity, and Inclusion practices of organizations applying for County appropriations.  Reviewing Human Resources policies to minimize implicit bias.  Reviewing both formal and informal departmental policies for all County departments.  Other areas as identified throughout the process.  Who should use a racial equity tool?  Government Staff, Elected Officials, Community.  We should all use these tools.  Local government is complex.  We have to abide by federal regulations, state regulations and local ordinances and as the closest level of government to the people, we have to balance the needs of our citizenry as well.  Common Misconceptions:  1. People who engage in public meetings are the ones who care most about the issues.  2.  Hiring and promotion decisions should be based solely on merit.  3.  I believe we can end racial inequity.  People in public meetings often are the most comfortable attending; comfort in these situations takes on various meanings:  comfortable speaking, comfortable in the space, comfortable with the people interacting, etc.  The problem with merit is that it is often subjective.  We often put hiring or promotional requirements in place that discriminate against those that may have the knowledge and aptitude but not necessarily the degree or years of experience in the position.  We have to have faith, courage, and the personal introspection needed to move forward with these issues.   Dr. Martin Luther King, Jr. said “Faith is taking the first step even when you don’t see the whole staircase.”  We as employees and citizens of Caswell County are taking the first step.  Our staircase leads upwards.  We don’t yet know the impact or the outcomes that will be measured by these efforts, our steps but as long as we stay on the staircase we can steadily move upward and onward.   
GENERAL UPDATES FROM LOCAL GOVERNMENTS
CASWELL COUNTY
19th Amendment

Mr. Miller introduced Rhonda Griffin, Library Director, to talk about the 19th Amendment.  Ms. Griffin informed everyone that the 100th Anniversary of the 19th Amendment is this year and that Gunn Memorial Public Library was chosen as 1 of 12 locations that the original document of the 19th Amendment would be on display.  She stated that the 19th Amendment will be on display the day of the Hoedown in the library.  Ms. Griffin stated that she also plans to highlight prominent women in the county.
Co-Square

Mr. Miller stated that the Co-Square demolition was completed and that the framing of the offices is taking place now.  He added that a trench has been dug to install electric plugs in the floor for the co-working space.

Commissioner Oestreicher asked what for the square footage of the Co-Square.  Mr. Miller responded it is around 9,000 square feet.  

Commissioner W. Carter asked when the Co-Square would be opened.  Mr. Miller responded that construction would end in May and it would take about a month to move the furniture in.

Commissioner Oestreicher asked how many anchor tenants have committed.  Mr. Miller responded that one anchor tenant, Mesur.io, has committed but other are interested.

Project CEAD

Mr. Miller informed everyone that the timber contract had been approved by the Board of Commissioners to clear the property at the Pelham Industrial Park where Project CEAD will be located.  He added that Dr. Senegal and Caprice are working together to secure funding for phases 1, 2, 3 and possibly 4.  Mr. Miller stated that a private company is interested in the food hub space.

Moratorium and Zoning Community Meetings
Mr. Miller stated that he would answer any questions that anyone has on the moratorium.  He added that the county is looking into the idea of zoning and that 9 zoning community meetings are being planned through the county.  He read the dates and shared the information with anyone that wanted a copy of the scheduled meetings.

Commissioner W. Carter asked Mr. Miller to explain how zoning would affect agriculture.  Mr. Miller responded that the proposed zoning map shows the entire county zoned agricultural/residential.  He added that this whole process was driven by previous reports and identified in the comprehensive plan for Caswell County.  

Library Award

Mr. Miller stated that the library received an award for the best small to mid-size library in the state.

TOWN OF YANCEYVILLE

Sewer Plant

Mayor Foster stated that the upgrades to the sewer plant will be completed in March.

Street Light Upgrades

Mayor Foster stated that the street light upgrades are ongoing.

Wi-Fi

Mayor Foster stated that the Town of Yanceyville is looking into expanding Wi-Fi further out.
MILTON

Post Office
Mayor Williams stated that there is still no post office in Milton and that Milton residents have to go to Semora to get their mail.  She added that the USPS has called a Town Hall Meeting on March 4th at 6:00 p.m. at High Street Baptist Church.

ETJ

Mayor Williams stated that the Milton Town Board voted for extraterritorial jurisdiction or ETJ to go out 1 mile on Highway 62N.  She added that letters have been mailed out.  Mayor Williams stated that that the Milton Board is doing this to plan for current and future developments and that a public hearing on this will be held on Tuesday, March 10th at Milton Town Hall which is located in the Thomas Day Tavern.  She added that this is not an annexation and these property owners will not be taxed by Milton.

Water Tank

Mayor Williams stated that the Town of Milton is looking for a large water tank in order to clean out its present water tank.

Commissioner W. Carter suggested talking to the school system.  Mayor Williams responded that the Milton water system is not a pressurized system so a 6,000 gallon tank is not big enough.
SCHEDULE NEXT MEETING

The next meeting will be hosted by the Yanceyville Town Council on Thursday, May 14, 2020 at 6:00 p.m. at the Yanceyville Municipal Building, Yanceyville, NC.
GENERAL COMMENTS

Commissioner Jefferies stated that High Street Baptist Church did not have anything to slow the traffic down and stated that it needed a traffic light.  He asked the clerk and county manager to get a meeting scheduled with NC DOT so that the he and the deacons at High Street Baptist Church could meet and discussed possible options.

Mayor Foster stated that High Street Baptist Church has been presented to the district engineer of NC DOT and there has been so success so far.  He added that NC DOT money is almost non-existent due to the storms that hit the coast and other areas.  Mayor Foster stated that the RPO is having a meeting on Wednesday and that he would bring this issue up again.  He added that the stop light below the high school cost around $160,000 to install.
Mayor Williams stated that the speed limit at High Street Baptist Church had been lowered.  She added that Milton had the DOT to look at this issue when they were looking at the Town of Milton and NC DOT stated that High Street Baptist Church did not have a handicap ramp or a sidewalk to connect with a crosswalk.
Mr. Miller suggested a joint resolution be sent to NC DOT from all three Boards requesting that something be done at High Street Baptist Church.  He added that he and the clerk would work on this.  Mr. Miller stated that this could also be sent to the local legislatives.

Commissioner Jefferies stated that he would still like to request a meeting.  Mr. Miller responded that he would request a meeting with NC DOT.
Mr. Billy Crumpton stated that he came tonight because he was personally interested in health and equity and added that the work that the county is doing is inspiring to him.  He stated that it is a great time to be in Caswell County.
ADJOURNMENT

At 7:45 p.m. Commissioner Owen moved, seconded by Commissioner Jefferies to adjourn the Caswell County Board of Commissioners meeting.  The motion carried unanimously.

Commissioner Sottile moved, seconded by Commissioner Stewart to adjourn the Town of Milton meeting.  The motion carried unanimously.
Mayor Foster reconvened the Town of Yanceyville’s last meeting.
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