    MINUTES – MAY 23, 2018 
The Caswell County Board of Commissioners met in special session at the Caswell County Historic Courthouse in Yanceyville, North Carolina at 10:00 a.m. on Wednesday, May 23, 2018.  Members present:  Nathaniel Hall, Chairman, Rick McVey, Vice-Chairman, Sterling Carter, William E. Carter, Jeremiah Jefferies and David Owen.  Absent:   Kenneth D. Travis.  Also present:  Bryan Miller, County Manager, Mindy Satterfield, Human Resources Director.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

CALL TO ORDER

Chairman Hall called the special meeting to order to review the proposed Caswell County Personnel Policy.
MOMENT OF SILENT PRAYER
Chairman Hall opened the meeting with a moment of Silent Prayer.  

PLEDGE OF ALLEGIANCE

The Board of Commissioners and all the guests in the audience recited the Pledge of Allegiance.

PROPOSED CASWELL COUNTY PERSONNEL POLICY REVIEW

Mr. Miller stated that the personnel policy has taken over 4 years to complete.  He added that the Board approved to hire a consultant to make sure that the county followed what is required by the state.  There have been some minor changes as well as major changes to the present personnel policy so he state that he and the HR director will go through these changes with the Board.

Chairman Hall asked if the Personnel Committee was involved with this process.  Commissioner McVey responded yes.

Chairman Hall stated that he had made some notes and comments so as the county manager and HR director goes through the policy he may have some things to add.    Mr. Miller stated that they would not be going through every page so if they skip over a page that a Commissioner has a questions or comment to please stop them.

Ms. Mindy Satterfield, HR Director, started the conversation with the definition section which starts on page 9 of the proposed personnel policy.

(At 10:07 a.m. Commissioner Owen entered the meeting.)

Chairman Hall had a question on page 10 with the Grievance (State Human Resources Act) where it says ‘Unlawful discrimination, harassment or retaliation complaints must be filed under the Equal Employment Opportunity (EEO) Informal Inquiry…’  He asked why this had to first file with the EEO.  Mr. Miller responded that this grievance process is for the Health Department and DSS which follow the state policy.  Ms. Satterfield added that these employees will follow the county’s procedure to a certain point and then they can follow this procedure.  Chairman Hall questioned the need for ‘must’ in this section.

(At 10:11 a.m. Commissioner S. Carter entered the meeting.)

Ms. Satterfield continued going through the proposed personnel policy on pages where major changes had been made to the policy.  She stated that on page 13 Section 8. Employment at Will was added to the personnel policy.  Mr. Miller added that North Carolina is an At Will state.

Chairman Hall stated that the Board would see this again under Resignations.  He added that county employees should not be required to give two weeks’ notice if the county is an at will county.  Ms. Satterfield responded that she would look into this.
Ms. Satterfield stated that on page 16 there is another new item that was included in the proposed personnel policy, Section 12 Work Against Appointment which is a practice that the state HR department practices.

Chairman Hall asked if staff could go back to page 15 on Section 8. Identification and Employment Eligibility where it talks about E-Verify, he asked why this was done.  Ms. Satterfield responded that it is a federal requirement.  Mr. Miller added that this is a way to double check to make sure that the employee’s information is correct.

RECESS
The Board took a brief recess.

PROPOSED CASWELL COUNTY PERSONNEL POLICY REVIEW (cont’d)

Ms. Satterfield stated that on page 23 Section 10. Workplace Harassment encompasses everything that needs to be addressed.  Chairman Hall thought this section was very good.

Commissioner Owen asked if the county had plans for training employees for acts of violence.  Mr. Miller responded that some departments have had training.  Barry Lynch has a training program for an active shooter but he agreed that every department should have a plan.  Chairman Hall responded that Barry needed to give this training to all departments as well as the Board.  He added that it may be appropriate to talk to the Sheriff’s Department on this as well.
Ms. Satterfield went through several other pages.  On page 35 she discussed Hours of Work and Overtime Policy.  Ms. Satterfield stated that exempt employees will use flex time which is hour for hour.  She added the exempt employees are not eligible for overtime pay.  Mr. Miller added that the county is responsible for paying comp time for non-exempt employees.
Chairman Hall stated that on page 36 Section 2. Resignation it says that employees ‘must’ give their department heads at least two weeks’ notice and department heads ‘shall’ give one month’s notice and he asked why the employees had to do this since the county is an At Will county.  Ms. Satterfield responded that she would look into this.  It was recommended that she talk to Diane Juffras at the School of Government on this issue.

Commissioner W. Carter stated that on page 36 under Section 3. Reduction in Force that staff needed to look at removing seniority in this section because lawyers will only see that word. 

Ms. Satterfield went over several other pages.  On page 40, Section 13. Rescission of Disciplinary Action there was a lot of discussion about removing a disciplinary action from a personnel file after 18 months.  The consensus of the Board was to change this number to 12 months.
RECESS
At 12:08 p.m. Commissioner W. Carter moved, seconded by Commissioner McVey to recess the meeting until Wednesday, May 30, 2018 at 9:30 a.m.  The motion carried unanimously.
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