CASWELL COUNTY
Board of Commissioners

Board Retreat
January 10, 2018
9:00 AM

911 Center
  1.  Moment of Silent Prayer








          
  2.  Approval of Agenda 








     
  3.  Items for Discussion

  9:05 –   9:50

A.   Discussion of the Development of the Recommended FY 2018-2019 

       Budget
1.  Balancing the Budget

  9:50 – 10:00

B.   Historic Preservation Commission
10:00 – 10:10

C.   School Board Meetings
10:10 – 10:20

D.   Solid Waste/Recycling
10:20 – 10:30

E.   Trust, Honesty, Chain of Command
10:30 – 10:45

F.   County Attorney Contract
10:45 – 11:00

G.  Planning Meetings
11:00 -  11:10

H.  Conference Attendance
11:10 – 11:15

 I.   White Space
11:15 - 11:30

 J.   Personnel Needs
11:30 - 12:00

K.   Legislative Goals
  4.  Local Government Federal Credit Union


Jazmine Kilpatrick
  5.  Lunch Provided by LGFCU

  6.  Wrap Up & Close Out
  7.  Adjournment
