CASWELL COUNTY
Board of Commissioners 
Board of Education
Special Called Work Session


							                            	                 December 17, 2018
[bookmark: _GoBack]Caswell County Historic Courthouse						                        4:30pm


1.  Call to Order

2. Introduction of Board Members

3. Work Session Topics

a. Update of Project to Date
i. BYHS Project Status (BOE)
ii. Construction Timeline (BOE)
iii. Bond Referendum Resolution (BOC)

b. Responsibilities Moving Forward
i. Ownership of Property 
ii. Design of BYHS Project 
iii. Financing
iv. Contracting

c. Agreement of Responsible Parties
i. Summary of Responsibilities Moving Forward

d. Timeframe for Committed Funding
i. Dillard Middle School Payoff (BOE)
ii. School Safety Upgrades (BOE)

4.  Next Steps

5. Questions/Comments

6. Adjourn




