CASWELL COUNTY
Board of Commissioners

Planning Work Session
January 7, 2020
9:00 AM

911 Center
  1.  Moment of Silent Prayer








          
  2.  Approval of Agenda 








     
  3.  Items for Discussion

       A.  Outside Consultant – Employees






       B.  Transparency/Honesty/Trust







       C.  County Advisory Boards and Committees




       D.  Zoning in Caswell County







       E.  Co-Working Space on the Square







       F.  Budget 2019-2020, 2020-2021








             A.  Revenues:  on target, above, below

             B.  Expenditures:  on target, above, below

       G.  Preparing for 5G Internet






       H.  Census Complete Count Committee






        I.  Funds budgeted for professional development




        J.  Automation Projects by departments; those started and those planned

       K.  Work closely with PCC on Agribusiness Center in Pelham
Industrial Park
       L.  Implement new Agenda format to improve better follow up on projects 
             and assigned tasks (use PTRC’s as template/example)

  4.  Wrap Up & Close Out
  5.  Adjournment
